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Guiding Principles 
 

MISSION 

(Why We Exist) 
 

It is the Mission of the Boy Scouts of America to prepare young    

people to make ethical and moral choices over their lifetimes by     

instilling in them the values of the Scout Oath and Law. 
 

VISION 

(Where Are We Going) 
 

It is our Vision to be recognized as the best and most successful youth 

organization in the Midwest and the best Council in the Boy Scouts of 

America, measured by the successes of our outstanding programs, 

membership and retention goals, development in youth served and, 

ultimately, in public perception and customer satisfaction. The Vision of 

the Heart of America Council, as we begin our second century of 

leadership and service, is to reach out to all the youth in our commu-

nity, including particularly its urban core, rural communities, and other 

under-served areas, and to inspire in our young people the principles 

and habits of leadership, service, citizenship, reverence, ethics and self-

improvement, through fun opportunities, personal relationships, and 

outdoor activities.   
 

SCOUT GOALS 

(What’s in it for the Scouts) 
 

The Heart of America Council offers me fun opportunities to         

experience adventure in the great outdoors, learn skills I could not 

find anywhere else, push myself to new levels of achievement and   

recognition, become a better person now and as a future leader, and 

make life-long friendships. 
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The Underlying Goal for the Strategic Plan 
  

“What will these recommendations do to lead the Council in the growth and  

retention of more youth members in the Scouting program?”   
 

According to a National Boy Scout study, the single leading indicator on the strength and sustainability of a 

local Council is a strong and increasing Cub Scout market share.  

 
The Guiding Principles of Scouting are as relevant today as during any prior period in our history and 

those Principles were affirmed for this planning period.  The primary beneficiaries (our Customers) 

of the Scouting Program (Scout members, parents and families, chartered partners, and the commu-

nity at large) were surveyed for their input and suggestions. Those findings are summarized below. 
 

I. Program (Activities, Advancement, Camping, Training) 
 

Overall Program Objective 
 
The Council will develop new, leading edge programs; assess, rejuvenate and appropriately promote 

current programs in order to excite our current and future members toward challenging outdoor 

adventures; ensure sufficient capacity and excellent facilities in our camps; and recruit appropriate 

numbers of active district and council volunteers for organization and leadership.  We will measure 

our success by achievement of specific goals set forth in the action plans below as well as Journey to 

Excellence measures in program participation (camping, advancement, and community service), mem-

bership growth, market share, retention, and customer satisfaction (Voice of the Scout). 
 

Scoutreach Program Objectives 
 

The Council’s success in appealing to suburban youth and creating bridges to their futures as produc-

tive, participating citizens is evident through camp attendance, high adventure participation, and the 

number of Eagle Scouts recognized each year.  Our market share in the urban and rural communities 

is good, but we need to improve program quality (Return on Investment) while increasing our share 

in all markets. There is a need to expand Scouting's bridges to ensure all youth have the opportunity 

to participate in Scouting and take full advantage of the outdoor, leadership and character develop-

ment. We need to build “on-ramps” to Scouting’s bridges, we need to extend the outdoor program 

to reach underserved ethnic  communities ensuring that our Scoutreach efforts help youth transition 

to more traditional units and to fully utilize our camps we need to expand our programs to ensure 

that we retain the highest number of youth possible in Cub Scouts, Boy Scouts, Venturing and Ex-

plorers; to ensure it is relevant to all ethnic, cultural, and socio-economic groups we need to expand 

the program to ensure that Tigers become Cubs, Cubs become Webelos, and Webelos cross-over 

to Scouting; and to ensure that it is relevant and appealing to Venturing aged youth, male and female.  

We need to expand Scouting’s bridge from a single lane to a multi-lane expressway for which the 

Scout Oath and Law are the road bed.  Scouting’s bridge must be built on the solid piers of Scout-

ing’s values, the outdoor program, and well-trained volunteers, with solid foundations of community 
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partners, highly qualified professionals, first-class camps, and exciting and relevant programs.  We 

must build on-ramps that make Scouting’s bridge accessible to all youth from first grade to the 21st 

birthday, regardless of the circumstances from which they come.  Our program will be the bridge that 

that builds character, teaches participating citizenship, develops personal fitness, and, ultimately, trans-

ports them to their futures.  Our bridge will transport youth to Scouting’s outdoor program where 

self-confidence and leadership skills are both taught and challenged, combining educational activities 

with lifelong values and fun. Our bridge will carry all youth in the Council to live as strong, ethical, 

moral, charitable, citizens and leaders who are good stewards of their communities and our environ-

ment. 

Program Goals 
 

1. During the next five years, improve the percentage of Cub Scouts camping from 56% to 65% 

and improve the percentage of Boy Scouts camping from 71% to 80% (Annual) 

2. Build on the Journey to Excellence program increasing the total points earned each year in 

order to be “the best Council in the Nation” as related to the JTE score (Annual) 

3. Establish a Council “Scouting Alumni” association based on the National Recommendation as 

an entry point for 25-40+ year old Scouting alumni to “reconnect”. This could include, but 

would not be limited to holding 4-6 annual “entry” points for this demographic. Set a goal of 

reconnecting with a minimum of 600 “lost” Scouting Alumni within one year of establishing an 

Eagle Scout division within this association (2014)   

4. Advancement for a boy is a key component in strong retention. At the end of 2011 the 

Council Advancement rate for each program was (as a percentage of registered Scouts who 

advance one rank in a year): 62.2% for Cub Scouts and 44.8% for Boy Scouts. A comprehen-

sive method of tracking/working with “weak” performing units must be established if we are 

going to improve on our youth retention. Increase Cub Scout and Boy Scout Advancement 

by 2% annually (traditional membership, not Scoutreach) (Annual) 
 

Scoutreach Program Goals 

1. Increase by 5% annually the number of Scoutreach youth advancing a rank and attending a 

Cub or Scout summer program (Annual)   

2. Establish an Urban Scouting Advisory Board with members knowledgeable of the needs and 

interests of urban youth and families (including civic leaders, educators, community activists, 

direct contact staff experienced in delivering program to urban youth, and clergy), to provide 

guidance for the development of relevant program and its future modification to meet the 

interests and needs of urban youth (2013)  
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Capital Recommendations-In Order of Priority 

1. Develop an expanded shooting sports facilities at Bartle Scout Reservation that includes shot-

gun & Trap/Skeet/Sporting Clays, long-rifle, handgun, air rifle and archery (2015)   

2. Develop a conference / training center and bunkhouse at Camp Naish to serve as a reception 

station and orientation center for youth and adults new to the program that will allow them 

to develop familiarity with the outdoor program. This would provide a great entry point for 

Scoutreach youth and help fill a critical need for additional meeting / training space at camp 

(2016)  

3. Development of an Urban Program Centers partnering with other organizations such as the 

YMCA, Community Centers, etc. This Urban Scout Centers would be BSA staffed and have a 

defined space to provide our Scouts with a center (and mobile centers as described in the 

Scoutreach section) to come learn Scouting skills and work on advancement (2015)  

4. Develop an aquatics area at Bartle Scout Reservation that includes a cable ski and wake board 

clear water pond. Add attractions including a blob, ice mountain water climbing inflatable and 

zip line - 2015   

5. Develop an expanded shooting sports facility at Camp Naish that includes shotgun (trap, 

skeet, sporting clays, and five-stand), long-rifle, handgun air rifle and archery (2016) 

6. Develop an aquatics area at Camp Naish that includes a shallow cable ski and wake board 

pond and a separate fishing pond or lake that may also be used for small boat, kayak, and ca-

noe training (2016)  

II. Membership 
 

Membership Strategy 
 

The Council will increase membership and market share (density) beyond the standards set for other 

councils through a strong new unit development plan, increased retention, and targeted recruitment 

programs for all age ranges, and an increase in youth-serving executives.  We will build better rela-

tionships between our Packs and Troops and Troops and Crews to improve retention.  We will en-

courage and recognize chartered partners to sponsor the full family of scouting programs and to im-

prove the quality of unit leadership through proven best practices in volunteer recruitment and de-

velopment.  We will increase our outreach/support for high school age members to participate in 
Venturing and Exploring programs and we will review and improve the Scoutreach model of program 

delivery for at risk youth in the community.  We will measure our success by achievement of specific 

goals set forth in the action plans below as well as through Journey to Excellence measures in mem-

bership growth, market share, retention, youth-serving executives, and customer satisfaction (Voice 

of the Scout).  
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Goals 
 

1. Increase traditional membership annually through increased retention and recruitment. Annual 

increases in membership to average 1.5% to 2% in Cub Scouts and Boy Scouts 2% to 5% in 

Venturing.  This growth will exceed pace with the projected growth in total available youth 

and further improve our density (market share) (Annual) 

 
2.  Develop a plan, similar to the ‘School Night for Scouting,’ to aid unit leaders in improving the 

retention of youth, including a process for tracking retention at the district and unit-level.  

Council, districts, and units will improve retention of eligible members an average of 1% per 

year during the period 2011 through 2015.  Eligible youth are those who continue to meet 

criteria for membership and reside in the Council service area throughout the charter year 

(2013) 

 
3. Develop and execute a plan for a Council-wide effort to expand the Exploring Program by up 

to 7% per year each of the next five years.  Place emphasis on major cluster areas: Law En-

forcement, Fire/Rescue, Medical, Engineering, Skilled Trades. A key target area must be the 

urban market. This would include the hiring of an additional Exploring Executive in 2012 with 

consideration for a third Exploring Executive to be added in 3-4 years based on membership 

growth  (Annual) 

 

III. Talent Management 
 

Talent Management Strategy 

 
The Council will improve the quality of its programs, leadership, and support by improving the quality 

of its volunteers.  This will be accomplished through best practices recruitment techniques, training, 

evaluation and succession planning, as well as through Commissioner Service mentoring and unit vis-

its.  We will make a concerted effort better to communicate the values of Scouting to parents and to 

the community at large.  We will measure the success of these efforts by achievement of the specific 

action plans below as well as through Journey to Excellent measures in Commissioner Service, Unit 

Visitations, Council, District, and Unit Leadership. 

 

Goals 

1. The Council Nominating Committee should strive annually to add more diversity to the Board 

of Directors while maintaining the emphasis on the strategic addition of key corporate and 

community leaders. A minimum of five new Board Members should be added annually to 

maintain the vitality, resources and outreach of the Board (2012)  

2. The District Nominating Committees will have a succession plan in place with two - three 

strong candidates to be considered for the next District Chairman  (2013)  

3. Orientation for all key District Leadership positions: District Chairmen, District 

Commissioners, Finance Chairmen, Camping Chairmen, Advancement Chairmen, etc will be 

conducted by the council every January (2013) 
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IV. Properties and Administrative Services 
 

Properties and Administrative Services Strategy 
 
The Council will provide “world class” facilities that are properly designed to deliver a quality Scout-

ing program which assists in the recruitment and retention of our youth members.  Facility planning 

will be a proactive, forward looking process, beginning with the Program and Membership Commit-

tees defining the future needs and the Finance and Endowment Committees raising funds for those 

needs, we will anticipate future needs with appropriate facilities.  Capital budgets and priority capital 

projects will continue to be funded through endowment earnings and capital solicitations / cam-

paigns.  Success will be measured by the completion of the specific action plans below as well as 

through Journey To Excellence measures of Cub Scout and Boy Scout camping. 
 

Goals 

1. Create a comprehensive land use plan for Bartle and Naish Scout Reservations and a 

comprehensive long-term operations /use plan for the Service Center.  The plan will be 

reviewed and revised regularly by the Properties Committee to address changes in program 

identified by the Programs and Membership Committees.(2013) 

2. Complete a comprehensive review of the infrastructure needs and priorities of the Bartle and 

Naish Scout Reservation and campsite layouts, in conjunction with the location of FEMA 

shelters, and infrastructure for each campsites by 2013 to address the camping needs of 

HOAC as indicated by the Membership and Program sections in an environmentally 

sustainable fashion. Such review will include study of the current use of leaders cabins and the 

potential use of pavilions and framed tenting.(2014) 

3. Complete a comprehensive review of the Bartle Scout Reservation food service facilities/

process by 2013. Consideration of renovation, consolidation and/or replacement of Bartle 

Scout Reservation/Camp facilities relating to food preparation and delivery both to 

accommodate potential growth in attendance and to make our youth’s camp dining 
experience, safer, more enjoyable and healthier. (Consider looking at one catering kitchen for 

the entire Scout Reservation – new building or expansion of one of the existing kitchens? 

Leave a limited use kitchen area in each dining hall – about ½ of the current space used and 

convert unneeded  kitchen space to additional seating) (2016) 

4. The Property Committee will develop and prioritize a comprehensive list of necessary and 

desired maintenance and capital projects for the next five (5) years, including both Program 

and Infrastructure needs, specifically including those indicated in this Strategic Plan, to be 

submitted to the Executive Committee for review and approval. That list, after approval, 

would form the basis for any potential Capital Campaign.(2012)  
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V.  Governance 
 

Governance Strategy 
 
The Council Board of Directors, through its Executive Committee, Governance, Risk Management, 

Audit, and Strategic Planning committees, working with staff and other appropriate parties, will rou-

tinely assess, validate, and report compliance with action plans, policies, and procedures.  It will 

benchmark with other excellent Scout Councils and youth service organizations to find “best prac-

tices” in current and emerging areas of governance.  We will measure our success through the com-

pletion of action plans listed below as well as on future Journey to Excellence measures of council 

governance. 
 

Goals 
 

1. The Governance, Risk Management, and Audit Committees, working with HOAC staff and all 

other appropriate parties, will annually create, validate and report compliance with action 

plans to identify and mitigate strategic, operational, and financial risks of the organization and 

all its participants.(Implement 2012, then perform annually) 

2. The Governance and Strategic Planning Committees will assist the Council tracking progress 

on Strategic Plan priorities and identifying sources to conduct benchmark comparisons of qual-

ity governance metrics or best practices including effective use of resources compared to 

other BSA Councils and other Kansas City youth service organizations. (Implement BSA com-

parisons as part of “Journey to Excellence” scorecard, Kansas City Comparisons in 2012, then 

maintain annually) 

VI. Marketing 
 

Marketing Strategy 
 
The Council will develop a comprehensive marketing plan to deliver a consistent branding/message to 

the Council’s various audiences and to identify current and needed marketing expenditures.  This will 

be accomplished in coordination with the strategic plans and directions of all facets of council opera-

tions.  We will improve our electronic tools for communications to both internal and external audi-

ences to better send the message of Scouting’s positive values.  We will measure our success through 

accomplishing specific action plans listed below as well as through Journey to Excellence measures 

(Voice of the Scout) of customer satisfaction and understanding of the program. 
 

Goals  
 

1. Develop a comprehensive data collection system for the council's various constituents and 

stakeholders – scouts, parents, donors, Eagles, tribesmen, board members, etc.  This 

"customer relationship management" tool should provide us with basic contact information, 

scouting background, donation history and certain other items that will help us with our mar-

keting endeavors.  Ideally this resource would one day be able to merge with national data re-
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sources but in the short term HOAC should develop or purchase software to further our 

local interests.(2013) 

 
2. Coordinate marketing efforts to support the long-range plans developed for all facets of 

Council operations.  Develop a comprehensive, annual marketing plan to deliver a consistent 

message on the Heart of America Council’s impact in the community.  Refine key messages 

annually. (2013) 
 

3. Utilize “Voice of the Scout” Customer Satisfaction survey tool, promoting participation for all 

levels of the organization. Analyze all responses and formulate action plans/responses as 

needed. Set a goal to increase our Customer Satisfaction score annually. (2012)   

4. Fund a local study on the “Values of Scouting” in the Kansas City area – what impact does 

Scouting have on the current and future life of a Scout? (This information could be utilized in lo-

cal marketing efforts, capital campaign support, and reconnection with lost alumni) (2014)   

VII. Finance 
 

Finance Strategy 
 
The Council will increase annual fundraising results in all aspects (Investment in Character, Popcorn 

Sales, Special Events, and Endowment) in order to overcome the decline in United Way allocations, 

provide excellent programs to a growing membership, and properly fund the operations of a Top 10 

Boy Scout Council.  These increases will be accomplished by improved recruitment of solicitors, im-

proved delivery of Scouting’s message to donors, improved processes and systems support, and 

through programs that reach out to presently untapped audiences.  During this next planning period 

the Council will conduct a new capital campaign to support its facility maintenance, new program 

needs and endowment.  We will measure our success by the completion of specific action plans 

listed below as well as through the Journey to Excellence measures of Fiscal Management, Fundrais-

ing, and Endowment.  
 

Goals 

1. Increase Investment in Character income by 7% annually  (5 years) 

 
2. Target $4 Million gross in popcorn sale by increasing unit participation and per boy sales. In-

crease annually achieving $4 Million benchmark. (2016)  

 
3. Increase Endowment Fund to $40 million, with $20 Million in assets and $25 million in known 

deferred gifts aligned with estate planning laws (2016)  
 

4. Conduct Capital Campaign in support of program and facility needs. Feasibility study 

completed by 2012 with campaign kickoff in 2013 

 


