
 

 

Troop Open House  

   

The Boy Scout troop open house allows a troop to swing open its doors and roll out the red 
carpet to welcome guests. It provides a forum to show off Scouting activities and the troop's 
accomplishments. It is an effective tool to reach youth who have never tried Scouting.  

Hosting a troop open house is a five-step process that has been tried and proven in troops 

throughout the nation. Each of the following five steps is vital to the event's success:  

1. Present a school rally to fifth- and sixth-graders.  
2. Mail the parents of interested youth a personal invitation to the troop open house.  
3. Follow the invitation with a telephone call to the parents.  
4. Host the troop open house for youth and their parents.  
5. Organize a troop or district activity to involve new Scouts right away.  

Youth join Scouting for the fun and outdoor adventure. Parents want them to join for 
completely different reasons—character building and leadership training. Following this plan 
for conducting a troop open house will help you address the wants and needs of both youth 
and their parents. Use the Troop Open House Planning Sheet in this brochure to track your 
progress. 

 

 

 

 

 



 

Host the Troop Open House 

a. The troop open house can be conducted as a district wide event for a number of 
troops, or an individual troop can conduct one independently. The important 

idea to remember is that Scouting is showcased and each guest is made to feel 
welcome.  

b. Involve all troop members in the open house from the planning stage. Remind 
each Scout of the importance of building their troop; be receptive to their 
ideas. Begin making plans for the open house as early as possible, following 
these suggestions:  

• Prior to the night of the open house, involve the troop in sprucing up the 
meeting place. Treat the task as a "spring cleaning" since the troop will 
be welcoming guests.  

• Prepare a display of troop activities, photos, and awards that the troop 
has earned.  

• Assign greeters to be at the door to welcome guests as they arrive. Be 
sure to have adequate seating.  

• Have a printed agenda and a copy of the troop's calendar at each seat.  
• Make assignments for each part on the agenda well in advance. The 

senior patrol leader should be the emcee of the meeting.  
• Prepare refreshments for your guests if you desire.  

c. The troop open house should follow an agenda, such as the one in this brochure, to 

help guests gather a broad range of Scouting information. The youth is introduced to 
basic Scouting skills while an adult troop leader informs the parents about Scouting's 
values and its positive effect on youth.  

d. During the open house, Scouts and Scouters should do everything possible to make 
their guests feel comfortable and to answer each question as it arises. Be sure parents 
know they may ask questions at any time. The guests should be allowed to participate 
whenever possible.  

e. At some point, the Scoutmaster should explain that both the youth and his parents 
may join the troop. Have applications available for both Scouts and adults.  

 


