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Dear Scouting Leader,

Scouting relies on dedicated volunteers to promote its mission of preparing young people to make 
ethical and moral choices over their lifetime by instilling in them the values of the Scout Oath and 
Scout Law.

Through your personal commitment and dedication as a Scouting volunteer, the Boy Scouts 
of America remains the foremost youth program of character development and values-based 
leadership training in America. 

We expect the Heart of America Council to be the best council in the BSA, constantly improving 
the quality of our Scouting program each and every year. Our Scouting families expect a program 
that offers fun and adventure all while teaching their son or daughter the importance of good 
citizenship and service to others. This all starts by establishing a course of action and planning your 
Ideal Year of Scouting.

In order to provide the best program possible to meet the expectations of our families, each of 
our Scouting units are expected to plan their Ideal Year of Scouting. The Ideal Year of Scouting will 
help you develop an annual program plan, a budget to go along with that plan, and a fundraising plan 
to help you reach your program goals. The end result is a well-managed, well-fi nanced Scouting unit. 

Please take the time to review this year’s Ideal Year of Scouting guide and utilize the tools and 
resources to deliver the best possible program to your Scouting families.

Yours in Scouting,

This Guide and all Ideal Year of Scouting resources can be found online at:

www.hoac-bsa.org/IdealYearofScouting
2

Welcome

Mark Jorgenson
Council President

Keith Sickendick
Council Commissioner

Kenn Miller
Scout Executive

PROGRAM RESOURCES 

TA
B

LE
 O

F C
O

N
TE

N
TS

3

USING THIS GUIDE

PLANNING YOUR PROGRAM

FUNDING YOUR PROGRAM

GROWING YOUR PROGRAM

TRAINING YOUR LEADERS

How to Use this Guide 4-5
A Boy Scout Troop’s Journey to Excellence 6
4 Steps to Your Ideal Year of Scouting 7

Introduction to Planning Your Program 8
Troop Program Planning Conference 9
Troop Program Planning Conference Agenda 10-11
The Patrol Method / Patrol Leaders’ Council 12-13
Advancement and Service 14-15
Camping and High Adventure 16-19

THE IDEAL YEAR OF SCOUTING

Troop Fundraising 20
Troop Budget Plan 21

Troop Open House 22
Communicating Your Plan / Webelos to Scout Transition 23

Leader Training 24
Training Resources 25

Program Resources / Activities 26

2014HOAC
BOY SCOUT



TH
E

 I
D

E
A

L 
Y

E
A

R
 O

F 
S

C
O

U
TI

N
G

Dear Scouting Leader,

Scouting relies on dedicated volunteers to promote its mission of preparing young people to make 
ethical and moral choices over their lifetime by instilling in them the values of the Scout Oath and 
Scout Law.

Through your personal commitment and dedication as a Scouting volunteer, the Boy Scouts 
of America remains the foremost youth program of character development and values-based 
leadership training in America. 

We expect the Heart of America Council to be the best council in the BSA, constantly improving 
the quality of our Scouting program each and every year. Our Scouting families expect a program 
that offers fun and adventure all while teaching their son or daughter the importance of good 
citizenship and service to others. This all starts by establishing a course of action and planning your 
Ideal Year of Scouting.

In order to provide the best program possible to meet the expectations of our families, each of 
our Scouting units are expected to plan their Ideal Year of Scouting. The Ideal Year of Scouting will 
help you develop an annual program plan, a budget to go along with that plan, and a fundraising plan 
to help you reach your program goals. The end result is a well-managed, well-fi nanced Scouting unit. 

Please take the time to review this year’s Ideal Year of Scouting guide and utilize the tools and 
resources to deliver the best possible program to your Scouting families.

Yours in Scouting,

This Guide and all Ideal Year of Scouting resources can be found online at:

www.hoac-bsa.org/IdealYearofScouting
2

Welcome

Mark Jorgenson
Council President

Keith Sickendick
Council Commissioner

Kenn Miller
Scout Executive

PROGRAM RESOURCES 

TA
B

LE
 O

F C
O

N
TE

N
TS

3

USING THIS GUIDE

PLANNING YOUR PROGRAM

FUNDING YOUR PROGRAM

GROWING YOUR PROGRAM

TRAINING YOUR LEADERS

How to Use this Guide 4-5
A Boy Scout Troop’s Journey to Excellence 6
4 Steps to Your Ideal Year of Scouting 7

Introduction to Planning Your Program 8
Troop Program Planning Conference 9
Troop Program Planning Conference Agenda 10-11
The Patrol Method / Patrol Leaders’ Council 12-13
Advancement and Service 14-15
Camping and High Adventure 16-19

THE IDEAL YEAR OF SCOUTING

Troop Fundraising 20
Troop Budget Plan 21

Troop Open House 22
Communicating Your Plan / Webelos to Scout Transition 23

Leader Training 24
Training Resources 25

Program Resources / Activities 26

2014HOAC
BOY SCOUT



4

TH
E

 ID
E

A
L 

Y
E

A
R

 O
F 

S
C

O
U

TI
N

G

The units that plan, promote and execute their Ideal Year of Scouting, offer unparalleled 
experiences for more youth, and are recognized in the Journey to Excellence program. 

How would you like:
 • A stronger program for your boys at less personal cost to you?

 • More parental involvement?

 • More boys camping?

 • Better retention?

 • More funding with less time spent fundraising?

 • To eliminate out-of-pocket expenses for your parents?

 • Enough money to do all of your activities?

 • Scouting to be simpler, easier and more fun?

You can provide a year-round, quality Scouting program by following the steps in this guide. 
Provide unparalleled experiences for more Scouts and earn the Journey to Excellence Award 
along the way.  

Journey to Excellence Recognition Program
The Journey to Excellence (JTE) is the tool we’ve adopted to measure the quality of the 
Scouting program in our council.  A unit that plans their Ideal Year of Scouting, based 
on goals and standards set forth in the Journey to Excellence, can be confi dent they’re 
delivering a quality program, supported by a healthy unit with trained leaders.

How to Stay on the Journey to Excellence Path 
We all need to understand that Journey to Excellence makes Scouting stronger.

 •  Every time we are working on a Scouting project, activity, meeting, etc. we need to 
think back about how it relates to the JTE.

 •  This is important. We want you on board and we want you to be dedicated to the 
journey as much as we are. You are an essential part of the council and can help us 
have the strongest Scouting program ever!

Why use this guide?
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Achievement of anything starts with a vision. 

Use the criteria for the Journey to Excellence Award as your vision.  There is separate 
criteria for Cub Scout Packs and Boy Scout Troops and we’ve provided resources for each.

This guide and our Ideal Year of Scouting website will provide you with the tools needed to 
plan your ideal year. This guide as well as additional online resources are available at www.
hoac-bsa.org/IdealYearofScouting.

During the spring of 2014, work through this book to set your goals and make your plans. 
By July of 2014, you should have a clear picture of the program you will offer from August 
2014 through the summer of 2015. 

The 4 Steps of the Ideal Year of Scouting: 

1.  Plan: Work your way through this guide and map out the advancements, 
activities, camping and training you’ll need for your Ideal Year of Scouting.

2.  Fund: Determine the expenses from all the activities, advancements, 
camping and training your unit wants to do, then decide how much 
fundraising your unit must do to cover those expenses.

3.  Grow: When you have a good plan, communicate it to your current 
and potential Scouts to engage more boys in the Scouting program, along 
with their parents to help make it all happen.

4.  Train: Plan to promote trainings to your current and new leaders; 
every Scout deserves a trained leader.  

How to use this guide

“
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2014 Troop Performance Recognition Program (JTE) 

Item 
Number Objective Bronze Level Silver Level Gold Level Bronze 

Points
Silver 
Points

Gold 
Points

1 Advancement: Increase the percentage of Boy 
Scouts earning rank advancements.

Have 40% of Boy Scouts 
advance one rank or have a 2 

percentage point increase.

Have 45% of Boy Scouts 
advance, or 40% advance and 
a 2 percentage point increase.

Have 50% of Boy Scouts 
advance, or 45% and have a 2 

percentage point increase.
75 150 300

2 Retention: Improve retention rate.
Retain and reregister 75% of 
eligible members, or have a 2 

percentage point increase.

Retain and reregister 80% of 
members, or retain and 

reregister75% and have a 2 
percentage point increase.

Retain and reregister 85% of 
members, or retain and 

reregister 80% and have a 2 
percentage point increase.

75 150 300

3
Building Boy Scouting: Have an increase in 
membership or be larger than the average size 
troop.

Have a membership growth 
plan that includes a 

recruitment night and either a 
net gain of one member over 

last year or at least 15 
members.

Have a membership growth 
plan that includes a 

recruitment night and either 
increase youth members by 

5% or have at least 25 
members.

Have a membership growth 
plan that includes a 

recruitment night and either 
increase youth members by 

10% or have at least 35 
members with an increase 

over last year.

75 150 300

4 Trained leadership: Have a trained and engaged 
troop committee.

Have a Scoutmaster, an 
assistant Scoutmaster, and a 
committee with at least three 

members.

Achieve Bronze, plus the 
Scoutmaster and 60% of 

assistants have completed 
basic leader training or, if new, 

will complete within three 
months of joining.

Achieve Silver, plus two-thirds 
of active committee members 
must have completed Troop 
Committee Challenge and at 

least one person has attended 
Wood Badge.

75 150 300

5 Short-term camping: The troop conducts short-term 
or weekend campouts throughout the year.

Conduct four short-term 
overnight campouts.

Conduct seven short-term 
overnight campouts.

Conduct nine short-term 
overnight campouts. 50 100 200

6 Long-term camping: The troop participates in a 
long-term camp.

The troop participates in a long-
term camp.

60% of Scouts attend a long-
term camp.

70% of Scouts attend a long-
term camp. 50 100 200

7 Patrol method: The troop uses the patrol method.

The troop has patrols, and 
each has a patrol leader. 

There is an SPL if more than 
one patrol. The PLC meets at 
least four times a year. The 

troop holds patrol leader 
training.

PLC meets at least six times a 
year, including an annual 

planning meeting.

PLC meets at least 10 times a 
year, including an annual 

planning meeting, and one 
Scout attends NYLT.

50 100 200

8
Service projects: The troop participates in service 
projects, with one benefiting your chartered 
organization.

Participate in four service 
projects and enter the hours 

on the JTE website.

Participate in five service 
projects and enter the hours 

on the JTE website.

Participate in six service 
projects and enter the hours 

on the JTE website.
50 100 200

9 Webelos-to-Scout transition: Have a Webelos-to-
Scout transition plan.

With a pack or Webelos den, 
hold two joint activities, one of 

which is a Webelos parent 
orientation and camp 
promotion meeting.

Achieve Bronze, plus recruit 
two Webelos Scouts.

Achieve Bronze, plus provide 
at least one den chief to a 

pack and recruit five Webelos 
Scouts.

50 100 200

10
Budget: The troop has a budget that is continually 
reviewed by the committee and follows BSA policies 
relating to fundraising and fiscal management.

Have a written budget 
reviewed at committee 

meetings and that follows BSA 
policies.

Achieve Bronze, plus Scouts 
participate in the budget 

planning process.

Achieve Silver, plus budget is 
completed before the next 

program year.
25 50 100

11 Courts of honor/parents meetings: Scouts are 
recognized for their badges at courts of honor.

Scouts are recognized for 
badges or cards at least twice 

a year at courts of honor, 
where troop plans are 
reviewed with parents.

Three courts of honor are held 
with families attending.

Four courts of honor are held 
with families attending. 25 50 100

12 Fitness: Troop meetings and activities include 
physical fitness components.

Introduce the SCOUTStrong 
program in the troop.

Achieve Bronze, plus the troop 
promotes and coordinates 

group fitness activities.

Achieve Silver, plus the troop 
holds an ongoing fitness 

competition where members 
can track their performance.

50 100 200

13 Annual Charter Renewal Process

Complete charter 
reregistration, obtain all 
signatures, and submit 

paperwork to the council office 
or your commissioner prior to 
the expiration of your charter.

Achieve Bronze, plus email 
addresses are provided for all 
parents of youth members and 

registered adults who have 
one.

Achieve Silver, plus promote 
the MyScouting Tools 
accessed through your 

MyScouting account and invite 
a commissioner and your 

chartered organization 
representative to at least one 

meeting.

25 50 100

Points ________ ________ ________
Bronze: Earn at least 700 points by earning points in at least 11 objectives.
Silver: Earn at least 1,000 points by earning points in at least 11 objectives. Total points ________
Gold: Earn at least 1,600 points by earning points in at least 11 objectives.

We certify on our honor as Scout leaders that these requirements have been completed.

Scoutmaster ______________________________________     Committee chair _______________________________________

Commissioner _____________________________________     Chartered Org. Rep. ____________________________________

Level achieved _______________     Did not achieve _____ Date ______________

This form should be turned in to the Scout service center or your unit commissioner with your charter renewal paperwork.

TROOP ________  of _________________________ District
2014 Scouting's Journey to Excellence
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Programs

Planning Your Program
Start with the next few pages and follow the steps.
 a. Use the Troop Program Features (Vol. I, II, III) to make planning easier
 b. Determine what advancements each Scout will need for their next rank
 c. Decide what activities the Scouts will do 
 d. Decide what camping opportunities to participate in
 e. Plan to do at least one service project for your charter partner or community
 f. Plan the meeting dates
 g. Recognize those Scouts who advance

Visit www.hoac-bsa.org and click on “Calendar” for a complete list of council events.

Funding Your Program
Review pages 20 - 21 to work through the following steps. Complete the budget planning 
worksheet to fi nd the total cost of your program and how to fund it.
 a. Determine expenses 
 b. Determine income
 c. Determine fundraising needed to cover expenses

Growing Your Program
Review pages 22 through 23 for tips and resources for recruiting
 a. Set a goal and plan to recruit new members from Cub Scout packs
 b.  Utilize peer-to-peer recruitment and have Scouts bring their non-Scout friends 

to meetings and activities.
 c. Recruit new parents and communicate your plan to Scout families 

Training Your Leaders
Every Scout deserves a trained leader. On pages 24 through 25 you’ll fi nd:
 a. What it means to be a trained leader
 b. Information on basic leader training (the bare minimum)
 c. Information on supplemental training 
 d. Information on district roundtables
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How to Plan and Schedule your Troop’s 
Advancements, Activities and Meetings 
There are many helpful tools to assist you with planning. The following pages include 
excerpts from Troop Program Features Volumes I - III. You can download these plans for 
FREE at www.hoac-bsa.org/IdealYearofScouting. 

The following pages also include resources on everything from helping you build a Patrol 
Leaders’ Council to planning what activities your troop will do to achieve your Ideal Year 
of Scouting.

Be sure to view the Heart of America Council calendar for important dates at www.hoac-
bsa.org. 

Troop Program Planning Conference
Each Patrol should elect a Patrol Leader to serve on the Patrol Leaders’ Council. Once your 
Patrol Leaders’ Council is formed, the Troop should hold a program planning conference. 
This conference should serve as the starting point for creating your annual program plan. 
While drafting your annual program plan, it’s important not to get stuck on what you have 
“always” done, but what you would “like to do.” Steps in annual program planning include...

  Brainstorming: Brainstorm ideas of things you would like to do as a troop. Include 
a wide range of activities from campouts to service projects. At this point, everything 
goes on the board - no evaluation happens at this point.

  Evaluation: The troop committee evaluates each suggestion and goes back to the 
troop with the “approved list.” Have youth vote on their 1st, 2nd, and 3rd choices. 

  Draft the Plan: Put together a draft of your annual program calendar. Assign 
potential activities for further research (cost, times, availability, etc.). Then fi nalize 
your plan including a budget (page 21) and share with youth and troop families.

Be sure to view the Heart of America Council calendar online at www.hoac-bsa.org.
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The success of this conference begins when you, the Scoutmaster, prepare your senior 
patrol leader. Be alert throughout the conference to help out the senior patrol leader. Don’t 
wait for him to fail, but be careful not to take over for him. Careful, non-intrusive coaching, 
will help your senior patrol leader build confi dence.

Who attends the conference?
The troop’s annual planning conference is attended by the Scoutmaster, assistant 
Scoutmaster for the “new-Scout patrol,” senior patrol leader, assistant senior patrol leader, 
patrol leaders, and troop guide.

Physical Arrangements
Careful planning should ensure that this planning conference is a fi rst-class experience 
for your youth leaders. Pick a location that would be special to your Scouts, possibly one 
offering opportunities for other activities, such as swimming, boating, etc. You can make it 
a weekend experience, although the conference is easily completed in a day.

Whichever you do, don’t involve the youth leaders in a lot of housekeeping chores that 
distract them from the primary purpose of planning the troop program. Consider using 
other troop adults to cook and clean up; let your patrol leaders’ council concentrate on the 
task at hand. Make sure the facilities are suited for a conference. Is there suffi cient lighting? 
Are the chairs comfortable? Are there tables to work on? Is there a way to hang calendars 
on the wall? 

Setting up the conference facility should have been previously assigned to members of 
the patrol leaders’ council. A checkup by the senior patrol leader prior to the conference 
ensures that nothing is forgotten.

Follow the agenda (page 10). When directing a session, your senior patrol leader should 
be aware that it’s easy to get sidetracked. If the group starts to drift away from the agenda, 
a gentle nudge from you may be in order to put them back on course.

Remember the conference ground rules: 
1. The senior patrol leader presides

2. Each event and program is voted on

3. The majority rules

Troop Program Planning Conference
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How to Plan and Schedule your Troop’s 
Advancements, Activities and Meetings 
There are many helpful tools to assist you with planning. The following pages include 
excerpts from Troop Program Features Volumes I - III. You can download these plans for 
FREE at www.hoac-bsa.org/IdealYearofScouting. 

The following pages also include resources on everything from helping you build a Patrol 
Leaders’ Council to planning what activities your troop will do to achieve your Ideal Year 
of Scouting.

Be sure to view the Heart of America Council calendar for important dates at www.hoac-
bsa.org. 

Troop Program Planning Conference
Each Patrol should elect a Patrol Leader to serve on the Patrol Leaders’ Council. Once your 
Patrol Leaders’ Council is formed, the Troop should hold a program planning conference. 
This conference should serve as the starting point for creating your annual program plan. 
While drafting your annual program plan, it’s important not to get stuck on what you have 
“always” done, but what you would “like to do.” Steps in annual program planning include...

  Brainstorming: Brainstorm ideas of things you would like to do as a troop. Include 
a wide range of activities from campouts to service projects. At this point, everything 
goes on the board - no evaluation happens at this point.

  Evaluation: The troop committee evaluates each suggestion and goes back to the 
troop with the “approved list.” Have youth vote on their 1st, 2nd, and 3rd choices. 

  Draft the Plan: Put together a draft of your annual program calendar. Assign 
potential activities for further research (cost, times, availability, etc.). Then fi nalize 
your plan including a budget (page 21) and share with youth and troop families.

Be sure to view the Heart of America Council calendar online at www.hoac-bsa.org.
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The success of this conference begins when you, the Scoutmaster, prepare your senior 
patrol leader. Be alert throughout the conference to help out the senior patrol leader. Don’t 
wait for him to fail, but be careful not to take over for him. Careful, non-intrusive coaching, 
will help your senior patrol leader build confi dence.

Who attends the conference?
The troop’s annual planning conference is attended by the Scoutmaster, assistant 
Scoutmaster for the “new-Scout patrol,” senior patrol leader, assistant senior patrol leader, 
patrol leaders, and troop guide.

Physical Arrangements
Careful planning should ensure that this planning conference is a fi rst-class experience 
for your youth leaders. Pick a location that would be special to your Scouts, possibly one 
offering opportunities for other activities, such as swimming, boating, etc. You can make it 
a weekend experience, although the conference is easily completed in a day.

Whichever you do, don’t involve the youth leaders in a lot of housekeeping chores that 
distract them from the primary purpose of planning the troop program. Consider using 
other troop adults to cook and clean up; let your patrol leaders’ council concentrate on the 
task at hand. Make sure the facilities are suited for a conference. Is there suffi cient lighting? 
Are the chairs comfortable? Are there tables to work on? Is there a way to hang calendars 
on the wall? 

Setting up the conference facility should have been previously assigned to members of 
the patrol leaders’ council. A checkup by the senior patrol leader prior to the conference 
ensures that nothing is forgotten.

Follow the agenda (page 10). When directing a session, your senior patrol leader should 
be aware that it’s easy to get sidetracked. If the group starts to drift away from the agenda, 
a gentle nudge from you may be in order to put them back on course.

Remember the conference ground rules: 
1. The senior patrol leader presides

2. Each event and program is voted on

3. The majority rules

Troop Program Planning Conference
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Program Planning Conference Agenda

I. Opening Activity (SCOUTMASTER)

Conduct “All Aboard” or other team-building activity. This helps foster a spirit of working 
together to solve a common problem.

II. Conference Ground Rules (SENIOR PATROL LEADER) 

A. Write down the conference objectives:

 1. To decide on troop goals for the coming year.

 2. To develop a program that represents ideas from the entire troop.

B. Review ground rules.

 1. The senior patrol leader presides.

 2. Each event and program will be voted on.

 3. The majority rules.

III. Develop Troop Goals (SCOUTMASTER)

A.  The Scoutmaster leads a discussion on goals for the coming year. These could deal with 
such topics as advancement, service, or troop money earning. (These are the same goals 
discussed earlier with the troop committee and senior patrol leader.)

B. The patrol leaders’ council votes to approve the goals.

IV. Consider Major Events (SENIOR PATROL LEADER)

A. Review dates for items such as these:

 1. Camporees

 2. Summer camp

 3. Special troop events 

 4. Good Turn

 5. Patrol suggestions for special activities

B. Vote on events. (Delete from the calendar any activities the troop will not participate in.) 

C. Insert events on the Troop Program Planning Chart.

D. Backdate necessary preparation time for each event.
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V. Game Break

VI. Patrol Suggestions for Program Features
A. Discuss the program features suggested for the coming year.

B. Will they meet the goals of the troop?

C. What are the advancement opportunities?

D. Decide where program features best fi t into the calendar.

E. Vote on the fi nal list of program features.

F. Insert the approved features into the Troop Program Planning Chart.

VII. Lunch or Game Break

VIII. Schedule Special Troop Activities
A. Decide on a schedule for the following:

 1. Board of review

 2. Courts of honor

 3. Recruitment night(s)

 4. Webelos Scout graduation

B. Add these dates to the Troop Program Planning Chart.

IX. Finalize Program Planning Chart 
Put the Troop Program Planning Chart into fi nal form for presentation to the 
troop committee.

X. Game Break

XI. Monthly Program Planning 
Plan next month’s program.

XII. Scoutmaster’s Minute

*Troop Committee fi nalizes plan and shares with youth and troop families.
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The Patrol Method

“The more responsibility the Scoutmaster gives his patrol 
leaders, the more they will respond.” – Robert Baden-Powell

The patrol leaders are elected by their patrols to represent them at the Patrol Leaders’ 
Council (PLC) meetings. A patrol leader, is a member of the Patrol Leaders’ Council, and 
serves as the voice of their patrol members.

The members of each patrol elect one of their own to serve as patrol leader. The troop 
determines the requirements for patrol leaders, such as rank and age. To give more youths 
the opportunity to lead, most troops elect patrol leaders twice a year. Some may have 
elections more often.

Through the Patrol Leaders’ Council, patrols share the responsibility for the patrol’s success. 
They gain confi dence by serving in positions of leadership. Each patrol is always represented 
at each monthly PLC meeting. If the patrol leader is not able to attend, the assistant patrol 
leader or another Scout from the patrol will attend the PLC. The patrol leaders present the 
ideas and concerns of their patrols and in turn share the decisions of the Patrol Leaders’ 
Council with their patrol members.
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The Patrol Leaders’ Council

• Senior Patrol Leader
  Runs all troop meetings, events, activities, and the annual program planning 

conference; runs the Patrol Leaders’ Council meetings; appoints other troop 
junior leaders with the advice and counsel of the Scoutmaster; assigns duties and 
responsibilities to junior leaders; assists the Scoutmaster with junior leader training.

• Assistant Senior Patrol Leader
  Helps the senior patrol leader with leading meetings; helps train and supervise the 

troop scribe, quartermaster, instructor, librarian, historian, and chaplain’s aide; serves 
as a member of the Patrol Leaders’ Council.

• Troop Guide
  Introduces new Scouts to troop operations; encourages good behavior from all 

Scouts and resolves confl icts; helps new Scouts earn First Class rank in their fi rst 
year; teaches basic Scout skills; coaches the patrol leader of the new-Scout patrol 
on his duties; assists the assistant Scoutmaster with training.

• Patrol Leader
  Plan and lead patrol meetings and activities; keep patrol members informed; 

assign each patrol member a specifi c duty; represent his patrol at all Patrol Leaders’ 
Council meetings and the annual program planning conference; prepare the patrol to 
participate in all troop activities; work with other troop leaders to make the troop 
run well; know the abilities of each patrol member.

• Scribe
  Attends and keeps a log of Patrol Leaders’ Council meetings; records individual 

Scout attendance and dues payments; records individual Scout advancement 
progress; works with the troop committee member responsible for records and 
fi nance.

  

* The PLC is guided by the Scoutmaster and has direct support by key troop 
committee members to ensure the unit has monthly boards of review and 
quarterly courts of honor.
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Advancement Tracking and Recognition

Additional Program Resources & Activities 
Turn to page 26 for featured Scouting activities for the whole family.

Be sure to check out the BSA’s STEM / NOVA program at 
www.scouting.org/stem/AboutSTEM.aspx

It’s important to regularly recognize achievements and advancement for Boy Scouts. This is 
what keeps boys in Scouting.

Monthly submission of earned achievements is vital. As boys start working on various ranks, 
especially the Eagle rank, it is vital for the Scout’s BSA record to be up-to-date, so the 
processing of his rank paperwork can occur in a timely manner.

Monthly courts of honor are encouraged, however most troops hold them quarterly. Your 
winter court of honor is a great time to hold an Investment in Character presentation. The 
unit benefi ts from the funds raised at the council level, and everyone in the unit should be 
given the opportunity to give to the campaign.

Utilize the Troop Advancement Tracking worksheets at 
www.hoac-bsa.org/IdealYearofScouting to get started.

TROOP PLANNING WORKSHEET

NEW-SCOUT
PATROL

EXPERIENCED
PATROLS

VENTURE
PATROL

TROOP
OUTDOOR/
CAMPING
ACTIVITY

DISTRICT/
COUNCIL
ACTIVITY

CHARTERED 
ORGANIZATION DATES
CHARTER RENEWAL/

CHARTER PRESENTATION/
SERVICE PROJECT

SPECIAL
EVENTS/

HOLIDAYS
(For Troop Use) 

BOARD OF
REVIEW

COURT OF
HONOR

PATROL
LEADERS’
COUNCIL

TROOP
COMMITTEE

DISTRICT/
COUNCIL

ROUNDTABLE/
TRAINING

MONTH

LEADERS’ MEETINGS

SEPT.

OCT.

NOV.

DEC.

JAN.

FEB.

MAR.

APR.

MAY

JUNE

JULY

AUG.

PROGRAM FEATURES

Download at www.hoac-bsa.org/IdealYearofScouting 
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Journey to Excellence Service Hours
The Journey to Excellence program includes objectives for Boy Scout Troops to help 
increase and encourage service in their community. 

Service Projects
Objective: The troop participates in service projects, with one benefi ting your chartering 
organization. The projects & hours are entered on the Journey to Excellence website.

 • Bronze: Participate in four service projects.

 • Silver: Participate in fi ve service projects.

 • Gold: Participate in six service projects.

Recording Your Service Hours
You can now enter your troop’s service hours at www.scouting.org/jte. 

•  Look for the “Service Project” area of the screen. There you’ll fi nd the link to log  
    your hours, information for fi rst time users and tips for a successful service project. 

•  To enter your service hours click on “service hours website” link. 
•  Choose “New User Click Here” or enter in your existing username and password. 

If you have any questions, please check with your District Executive.

Have a MyScouting account? You can also reach the Journey to Excellence service hour website 
by clicking on the Journey to Excellence Information link on the left side of the screen in the 
“Council Tools” section. Once you click the link you will be directed to www.scouting.org/jte
and can follow the same procedures as listed above.

Council/District Community Service Projects
The Heart of America Council and districts regularly schedule coordinated community 
service projects. Projects range from park clean-ups to food drives. All service hours 
completed during these projects count towards your unit’s Journey to Excellence goal. To 
locate a specifi c service project in your area, contact your District Activities Chairman or 
visit www.hoac-bsa.org. 

Other Community Service Project Ideas

 • Place American fl ags on grave sites for Memorial Day 

 • Assist agencies that provide food to those in need

 • Participate in caroling at a nursing home

 • Participate in the BSA’s Adopt a School program

 • Adopt a park

 • Send cards to servicemen and women

 • Plant trees

Service Projects
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Choose Your Own Outdoor Adventure
Whether you’re searching for fun, learning, advancing or adventure, the Heart of America 
Council has an outdoor opportunity for all Scouts. Choose your own outdoor adventure at 
one of our two premiere Scout camping facilities, the H. Roe Bartle or Theodore Naish Scout 
Reservations, and “Get Out and Get Camping.”

H. Roe Bartle Scout Reservation - Boy Scout Summer Camp
Experience a 10-day, 9-night outdoor adventure in the Ozark Hills on Truman Lake in Osceola, 
Missouri. The H. Roe Bartle Scout Reservation encompasses over 4,400 acres.

Program Features include...
Traditional Merit Badge Programs
Swimming
Water Skiing
Action Archery
Outpost Programs
C.O.P.E.
Sailing
Tribe of Mic-O-Say

2014 - New Featured Program:
“Top Shot Paintball” Outpost

Theodore Naish Scout Reservation - Boy Scout Summer Camp
Experience a 7-day, 6-night outdoor adventure in the rolling hills of Kansas overlooking the Kaw 
River in Bonner Springs, KS. The Theodore Naish Scout Reservation stretches over 1,100 acres.

Program Features Include...
Traditional Merit Badge Programs
Swimming
Snorkeling
C.O.P.E.
Tomahawk Throwing
Outpost Programs
Eagle Trail
Order of the Arrow

2014 - New Featured Program:
ATV Outpost

Camp details, including sessions and fees, can be found at 
www.scoutcamping.org

Council Boy Camping Opportunities
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Join the Camp Staff
Each summer, hundreds of Scouts give back to our Scouting Reservations as members of the 
summer camp staff. Whether at the H. Roe Bartle or Theodore Naish Scout Reservation, our 
summer camp staff is comprised of some of the best Scouts in the Heart of America Council.

For more information, including our Camp Staff College Scholarship Program, visit 
www.hoac-bsa.org/camping-resources.

Camperships
The Heart of America Council believes that every Scout should have the opportunity to attend 
summer camp. Financial aid or CAMPERSHIPS are available to Scouts who qualify. 

For more information, contact the Council Camping Department at (816) 942-9333 or visit 
www.scoutcamping.org. 

The Values of Scout Camping
Benefi ts Every Parent Should Know

When you picture summer camp you probably think of roasting marshmallows over a campfi re, 
exploring nature on a hike or even splashing in a pool on a hot summer day. Sure, these are 
summer activities Scouts will experience, but camp provides more than just outdoor adventure.

Summer Camp offers Scouts the opportunity to develop…
• Strong Personal Values and Character
• A Positive Sense of Self-Worth and Usefulness
• Caring and Nurturing Relationships
• A Desire to Learn
• A Productive/Creative Use of Time
• Social Adeptness
*Source: BSA Summer Camp Outcomes Study - Harris Interactive

The outdoor experience is one of the most important 
aspects of Scouting we provide for our kids. Make 
sure your Scout does not miss out on the adventure 
of a lifetime.

For more information visit 

www.scoutcamping.org
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When you picture summer camp you probably think of roasting marshmallows over a campfi re, 
exploring nature on a hike or even splashing in a pool on a hot summer day. Sure, these are 
summer activities Scouts will experience, but camp provides more than just outdoor adventure.

Summer Camp offers Scouts the opportunity to develop…
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• A Positive Sense of Self-Worth and Usefulness
• Caring and Nurturing Relationships
• A Desire to Learn
• A Productive/Creative Use of Time
• Social Adeptness
*Source: BSA Summer Camp Outcomes Study - Harris Interactive

The outdoor experience is one of the most important 
aspects of Scouting we provide for our kids. Make 
sure your Scout does not miss out on the adventure 
of a lifetime.

For more information visit 

www.scoutcamping.org
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Nobody offers more exhilarating or a wider variety of high adventure for young people 
than the Boy Scouts of America. Through high adventure experiences, the BSA leaves lasting 
memories with youth and fosters development in character and leadership.

Challenge yourself at a BSA High Adventure Base. From the aquatic adventures of 
Florida Sea Base to the canoeing or winter camping challenge of Northern Tier, from the 
backpacking expeditions at Philmont Scout Ranch to the adventure sports programs at the 
Summit Bechtel Reserve, these experiences will shape you and teach you about yourself. 
Will you answer the call? 

Florida Sea Base
Located in the beautiful Florida Keys, the Florida Sea Base offers unparalleled aquatic 
opportunities for long term and short term programs year round. 

Northern Tier
Explore and canoe millions of acres of pristine lakes, meandering rivers, dense forests and 
wetlands in Northern Minnesota, Northwest Ontario and Northeast Manitoba.

Philmont Scout Ranch
The Philmont Scout Ranch challenges Scouts with more than 214 square miles of rugged 
northern New Mexico wilderness and includes backpacking treks and training opportunities.

Summit Bechtel Reserve
Situated in the wilds of West Virginia, The Summit is the BSA’s newest High Adventure Base 
and serves as an adventure sports center for youth and adults.

To learn more visit www.scouting.org/scoutsource/HighAdventure.aspx

High Adventure

P
LA

N
N

IN
G

 YO
U

R
 P

R
O

G
R

A
M

19

High
Adventure



JO
U

R
N

E
Y

 T
O

 E
X

C
E

LL
E

N
C

E

18

Nobody offers more exhilarating or a wider variety of high adventure for young people 
than the Boy Scouts of America. Through high adventure experiences, the BSA leaves lasting 
memories with youth and fosters development in character and leadership.

Challenge yourself at a BSA High Adventure Base. From the aquatic adventures of 
Florida Sea Base to the canoeing or winter camping challenge of Northern Tier, from the 
backpacking expeditions at Philmont Scout Ranch to the adventure sports programs at the 
Summit Bechtel Reserve, these experiences will shape you and teach you about yourself. 
Will you answer the call? 

Florida Sea Base
Located in the beautiful Florida Keys, the Florida Sea Base offers unparalleled aquatic 
opportunities for long term and short term programs year round. 

Northern Tier
Explore and canoe millions of acres of pristine lakes, meandering rivers, dense forests and 
wetlands in Northern Minnesota, Northwest Ontario and Northeast Manitoba.

Philmont Scout Ranch
The Philmont Scout Ranch challenges Scouts with more than 214 square miles of rugged 
northern New Mexico wilderness and includes backpacking treks and training opportunities.

Summit Bechtel Reserve
Situated in the wilds of West Virginia, The Summit is the BSA’s newest High Adventure Base 
and serves as an adventure sports center for youth and adults.

To learn more visit www.scouting.org/scoutsource/HighAdventure.aspx

High Adventure
P

LA
N

N
IN

G
 YO

U
R

 P
R

O
G

R
A

M

19

High
Adventure



JO
U

R
N

E
Y

 T
O

 E
X

C
E

LL
E

N
C

E

20

Funding Your Program

Imagine kicking off your Scouting year with a 12-month program and not collecting any 
money from Scouting families! Troops can pay for the entire program they want to do 
without any out-of-pocket expenses through council fundraising opportunities.

Download the Ideal Year of Scouting Budget Planner at www.hoac-bsa.org/
IdealYearofScouting to get started. Use the worksheet to determine how fundraising will 
achieve your troop’s Ideal Year of Scouting.

Four Steps for a Successful Fundraising Campaign
1.  Establish an annual plan and budget using the Ideal Year of Scouting worksheet on the 

next page. With input from your Scouts, parents, and leaders, use this guide to write your 
budget and stick to it.

2.  Set a troop fundraising goal and break down to a per-Scout-goal based on your 
IYOS budget.

3.  Put together an exciting incentive program for your unit along with a prize program. 
For example, sell $100 and get to throw a pie in your Scoutmaster’s face!

4.  Conduct a FUN Kick-off to communicate the goals to families and Scouts.
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Program Expenses Annual Cost 
per Scout/Unit

Number of 
Scouts / Adults

Total Unit Cost

Registration Fees # youth + # adults $24.00 $0.00 

Charter Fee Yearly fl at fee $40.00 $40.00 

Boys’ Life Subscriptions 1/household $12.00 $0.00 

Advancement Ideally 100% of youth included in 
badges and ranks

$12.00 $0.00 

Camping Trips Location

Camping Trip # 1 $0.00 

Camping Trip # 2 $0.00 

Camping Trip # 3 $0.00 

Camping Trip # 4 $0.00 

Camping Trip # 5 $0.00 

Camping Trip # 6 $0.00 

District Event(s)

Fall Camporee $0.00 

Spring Camporee $0.00 

Winter Klondike $0.00 

Boy Scout Summer Camp $0.00 

Leader Camp Fees $0.00 

Special Activities $0.00 

Field Trips $0.00 

Leader Recognition Thank-yous, Veteran Awards, etc. $0.00 

Adult Leader Training (LST, OLS) $0.00 

Youth Leader Training SPL, PL $0.00 

Troop equipment  purchases (Tents, stoves, lanterns, etc.) $0.00 

Troop equipment maintenance (Tents, stoves, lanterns, etc.) $0.00 

Webelos Transition Recognition Items Handbook, Troop Neckerchief, etc $0.00 

Total Budgeted Program Expenses $40.00 

Income

Annual Dues Monthly amount 10-12 times $0.00 

Surplus from prior year $0.00 

Other Income Parent payment, etc. $0.00 

Income Sub Total $0.00 

Fundraising needed ($40.00)

Optional High Adventure Opportunities

Philmont, Sea Base, Jamboree, etc.

Troop sponsored events

21
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Share the Scouting Story - The Troop Open House
The benefi ts of Scouting should be offered to every young man. The Boy Scout Troop Open 
house allows a troop to open its doors to prospective youth. It provides a forum to show 
off Scouting activities and the troop’s accomplishments.

Hosting a Troop Open House is a fi ve-step process that has been proven in troops 
throughout the nation. Each of the following steps is vital to the event’s success:

 1.  Present a school rally to fi fth and sixth-graders. Have them complete the High 
Adventure Survey.

 2.  Email or mail the parents of interested youth a personal invitation to the Troop 
Open House.

 3.  Follow the invitation with a telephone call to the parents.

 4. Host the Troop Open House for youth and their parents.

 5. Organize a troop or district activity to involve new Scouts right away.

When thinking of different recruitment ideas for your unit, create a unit information 
sheet to include meeting dates, times, and locations; a troop calendar; a list of leaders’ 
contact information; other information about events and activities. 

Go to www.hoac-bsa.org/IdealYearofScouting for Troop Open House resources including 
High Adventure Surveys, New Parent Surveys, and more.

The Troop’s Role in School Night for Scouting
School Night for Scouting is the council’s annual fall recruitment drive. A “School Night” 
or “Join Scouting Night” will be held at every elementary school within the Heart of 
America Council. 

Troops should contact their “feeder” pack to assist with School Night. Troops should also 
be in attendance at “School Night” to welcome Boy Scout age youth to the troop.

Growing Your Program
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Communication is Key
One of the key components of the Ideal Year of Scouting is to communicate your plan.  As 
you plan your Ideal Year of Scouting, you should be sharing your plans with your current 
families and encouraging Scouts to invite their friends to join.

Introduce your plan to new and current Scouting families at an annual Parent Orientation 
meeting / Program Kick-off in an effort to...

 • Welcome new members into your Scouting unit.

 • Communicate your yearly budget.

 • Assign “non-leader” parents to help with 2-3 activities throughout the year.

 • Kick-off your annual fundraising event and include per-boy goals.

Steps to a Successful Webelos to Scout Transition
Troop Responsibilities

 • Select Scouts to serve as den chiefs for each Webelos/Cub Scout Den.

 • Serve as a resource to packs for overnight activities.

 • Conduct an orientation with Scouts as they become Boy Scouts.

 •  Webelos/troop campouts should show Webelos Scouts and their parents what 
to expect.

 • Arrange for Webelos dens to visit a troop meeting. 

 • Provide each Webelos Scout a copy of the troop’s activities for the upcoming year.

 •  Work with Webelos den leaders to encourage Scouts to plan to move into 
the troop.

 •  Cross over youth in November/December and have them recharter with the troop.
 •  Work with the Cubmaster in planning a meaningful crossover ceremony at the 

pack’s blue and gold banquet.

 • Coordinate the ceremony and arrange for each Webelos Scout to receive: 
  • A troop neckerchief
  • Boy Scout Handbook
  • Arrow of Light Award
  • Members of the OA/Mic-O-Say may assist in the ceremony.

Go to www.hoac-bsa.org/IdealYearofScouting for more Webelos to Scout Transition 
resources.

Communicating Your Plan
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Every Scout Deserves a Trained Leader
Training is an important part of learning to become an effective leader. The important Scouting 
position you hold will be easier and more effective once you develop the skills necessary to 
deliver a quality Scouting program.

Registered Leader Training Initiative for the Next Century
In order to ensure that all youth in our council receive the best Scouting program possible, the 
Board of Directors of the Heart of America Council considers it imperative that all registered 
leaders become familiar with the Scouting program, how it works at the different levels, and 
how to properly implement the program. All of this is accomplished through leadership training 
and all leaders are required to be fully trained in their current Scouting position. 

Visit www.hoac-bsa.org/training for the list of required trainings for each Scouting position.

Youth Protection Training
The Boy Scouts of America, Heart of America Council places the greatest importance on 
creating the most secure environment possible for our youth members. All adult volunteers 
are required to take Youth Protection training to learn about the BSA’s Youth Protection 
policies, kinds of abuse, signs of abuse, and proper reporting procedures. 

For more on youth protection in the Heart of America Council visit 
www.hoac-bsa.org/youth-protection 

Take Youth Protection Training Online
Take YPT online at www.MyScouting.org:

 1. Log on to MyScouting.org and create an account

 2.  From the MyScouting.org portal, click on E-Learning and take the Youth 
Protection Training.

 3.  Upon completion, you may print a certifi cate of completion to submit with a 
volunteer application.

 4.  When your volunteer application is approved, you will receive a BSA membership 
card which includes your member ID.

 5.  When you receive this membership card, log into MyScouting.org, and update your 
profi le with your member ID number. This will link your Youth Protection training 
records and all training records with your BSA membership.

Training Other Training Resources 

• Youth Protection – every two years

•  National Camping School – good for fi ve 
camping seasons

• Safe Swim Defense – every two years

• Paddle Craft Safety – every three years

•  Aquatics Supervision/Swimming and Water 
Rescue – every three years

• BSA Lifeguard – every three years

• Visitation training – every two years

•  Lead Climbing Instructor – every two years

• Climbing Instructor – every two years

•  COPE/Climbing Inspector – every 
two years

• Safety Afl oat – every two years

• Chain Saw Safety – every two years

• Trainer’s EDGE – every three years

• Hazardous Weather – every two years

• Physical Wellness – every two years

• Climb On Safely – every two years

• Trek Safely – every two years
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Supplemental & Advanced Training 
Supplemental and advanced training opportunities are designed to provide orientation 
to Scouting volunteers beyond the basic training courses. From Wood Badge to University 
of Scouting, supplemental courses are available to take your knowledge of Scouting to the 
next level. 

Visit www.hoac-bsa.org/supplemental-training for current training courses.

Other Training Resources

Bullying
The values of Scouting make it clear that bullying cannot be tolerated. Scouting leaders have 
a unique opportunity to teach respect and acceptance of others. This training focuses on 
enabling adult leaders and parents to increase their awareness of the incidence and effects 
of bullying, to create an anti-bullying culture in their Scouting units, and to empower Scouts 
to assist those targeted by bullies wherever it occurs. Strategies for supporting the victims 
of bullying and for helping Scouts who bully others develop more appropriate social skills 
are presented as well.

Visit www.scouting.org/Training/Adult/Supplemental.aspx and scroll down to view the online 
PowerPoint and correlating training information document.

Roundtable
Roundtables are a form of supplemental training for volunteers at all levels. The objective 
of roundtable is to provide volunteer leaders with program ideas; information on policy, 
events, and training opportunities; and an opportunity to share experiences and enjoy fun 
and fellowship with other leaders. The roundtable experience is meant to inspire, motivate, 
and enable unit leaders to provide a stronger program for their Scouting unit.

Roundtables are held in each district monthly (except July). Visit www.hoac-bsa.org and 
select “DISTRICTS” to fi nd the roundtable information for your district.

FAQ - How Long is My Training Good For?
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Supporting Your Monthly Unit Program
One of the most critical components of the Ideal Year of Scouting is making sure you have 
an annual program plan. If you are still looking for a few fun events for the whole Scouting 
family then look no further. The next few pages include a series of “Community Activities” 
open to all Scouts and Scouting families. These events, available at a discounted cost 
exclusive to Scouts, are a great way to support your unit’s monthly program.

For the complete list of Scout “Community Activities” visit 
www.hoac-bsa.org/community-activities

Contact us

Experience the Power of Music

Discounted
admission and

Scout Patch 
available!

Contact Group Sales at 816.949.7177 for details

Heart of America Council Service Center
10210 Holmes Road 
Kansas City, MO 64131
816.942.9333
800.776.1110

www.hoac-bsa.org
Hours of Operation: 
8:30 am - 5:00 pm (M-F) 

Kansas City Scout Shop
10210 Holmes Road 
Kansas City, MO 64131
816.942.7757

Theodore Naish Scout Reservation
1100 Martinek Lane
Kansas City, KS 66111
913.422.1035

H. Roe Bartle Scout Reservation
5525 NE Scout Camp Road
Osceola, MO 64776
417.646.8115

26

Program Resources / Activities
Experience the Power of Music

Discounted
admission and

Scout Patch 
available!

Contact Group Sales at 816.949.7177 for details
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FOR MORE INFORMATION OR TO RESERVE TICKETS, 
CALL 913.328.5623

OR VISIT www.tbonesbaseball.com

BOY SCOUT 
NIGHT 2014
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