


Our Sign Up for Scouting Playbook blends
print and digital campaign strategies that will help your pack  

welcome new members all while showcasing the fun of Scouting in 
your neighborhood.

Our Sign Up for Scouting Playbook explains how to  
conduct a Sign Up for Scouting Night, the best ways to welcome 

new families and the resources available to help market your pack 
and sign up night.

For resources and recruitment helps, visit our  
Sign Up for Scouting resource hub at

www.hoac-bsa.org/recruit.

OUR PACK RECRUITMENT  
GOAL IS: _________



OUR PACK RECRUITMENT  
GOAL IS: _________







MEET THE TEACHER NIGHT
Your pack will also want to be a part of your school’s Meet the Teacher 
or Back to School Night. These nights are school sponsored for parents 
to gather information from other organizations the school might be  
affiliated with.

Your pack’s role at Meet the Teacher Night is to enroll new families on 
the spot and/or to invite them to attend your pack’s Sign Up for  
Scouting Night.

Sign Up for Scouting Nights should be held:
   • Tuesdays, Wednesdays, or Thursdays
   • At 6:30pm or 7pm
   • After the first full week of school
   • With-in two weeks of Meet the Teacher Night

Dates to Avoid:
   • Tuesday after Labor Day & Mondays 
     Fridays, Chiefs Games & Weekends

MY PACK’S SIGN UP FOR SCOUTING NIGHT:

DATE:__________  TIME:__________ LOCATION:__________________

MY PACK’S MEET THE TEACHER NIGHT:

DATE:__________  TIME:__________  

LOCATION:_____________________

SCHEDULE SIGN-UP NIGHTS
The foundation of your recruitment plan is your sign-up night. This is 
where families will actually join your pack!

There are 2 recruitment nights that should take place at your school, 
your traditional Sign Up for Scouting Night and your school’s sponsored 
Meet the Teacher Night. 

Packs should confirm and schedule their Sign Up for Scouting Night and 
Meet the Teacher Night with their District Membership Team.



Dates to Avoid:
   • Tuesday after Labor Day & Mondays 
     Fridays, Chiefs Games & Weekends



Before any of your recruitment 
nights take place, you should host a 
Back to the Pack meeting sometime 
in July or August for all of your  
returning families.

This is a great way to prepare your 
families and leaders for the
upcoming Scouting year.  
 
This event also serves as an  
opportunity to recruit new or fill 
pack vacancies (Den Leaders,  
Cubmaster, etc.) so that you’re  
ready to welcome new families at 
your Sign Up for Scouting and Meet 
the Teacher Nights.

Back to the Pack should also be a 
fun event for your returning Scouts 
and parents. 

Consider hosting an ice cream  
social, pool party, or backyard 
games themed event.

Council Sponsored Events:
Monarchs Scout Night 
WW1 Museum Scout Day 
 
www.hoac-bsa.org/activities

SAMPLE AGENDA
1. Welcome “Back to the Pack”

2. Introduce Cubmaster, Den Leaders,  
     committee members, etc.

3. Announce Pack plans for the fall 

4. Assign current Cubs to dens and what dens  	         	
    new Cubs will join after sign-up nights 

5. Recruit Den Leaders to fill vacancies in  
    existing dens

6. Discuss the Sign-up for Scouting Plan

	 a. Encourage Cubs to assist with  
                recruiting, developing recruiting  
                incentives for your pack

	 b. Ask Cubs wear uniforms to school on 	                        	
	     day of the Sign-up Nights

	 c. Ask parents to promote the pack’s 		
               Sign-up Nights on social media

	 d. Recruit Pack Sign-up for Scouting  
	      Coordinator.

7. Announce date of next Pack Meeting

8. Questions for parents

9. Collect Attendance Roster

10. Fun activity

“BACK TO 
THE PACK”






