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Soaring Eagle Day Camp  

Walking Leader Manual 

 
 

For a digital copy of this manual, visit the Facebook page at 
www.facebook.com/SoaringEagleDayCamp  

or give us your email address and we’ll add you to the leaders’ Google 
group.
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Pack Day Camp Walking Leader Manual 

Mission Statement 

Our goal is to create a fun place and activities and atmosphere for our 
Scouts to: 

● Develop and strengthen strong personal values and character 
● Realize their strong sense of self-worth and ability to do new things 
● Establish nurturing relationships with new friends and leaders 
● Explore and learn about the outdoors and new activities 
● Try new creative crafts 
● Enhance their social adeptness 

 
I. Contacts 

Camp Director: Sally Jercha, 913-940-7130, jercha@sbcglobal.net 

Program Director: Paul Bertrand, 913-488-8332, pbertrand@gbateam.com 

District Executive: Matt Gettys, 816-569-4970, matt.gettys@scouting.org  

Health Officer: Dawn Myers, 816-392-1670, boymomto5@gmail.com 

 
II. Role of the Walking Leader 

Make sure your Cub Scouts have FUN! 
Walk with the Cub Scouts and help with program activities. Have fun, instill Cub Scout spirit, 
lead songs, games and activities while walking about. Be prepared with extra activities for the 
cubs so your boys are never bored or waiting with nothing to do. We will plan plenty of things for 
you, but it’s best to have extra to pull out of your hat. Carry your schedule so you always know 
where you are supposed to be. 

Keep Cub Scouts safe and in control. 
Be aware of where your scouts are and what they are doing. Be informed as to the rules and 
regulations of day camp and the actions you should take in case of an emergency. Have at least 
one leader trained in Youth Protection. Make sure the boys drink plenty of water and have 
appropriate snacks. Dispense needed medication. 

Accompany Cub Scouts to and from Day Camp. 
Whether the pack is traveling to day camp by bus or carpooling, the walking leader is 
responsible for ensuring the safe transport of the entire pack to day camp. The walking leader 
ensures that every person scheduled to attend is present and has transportation to and from 
camp. 

Help with pack home and program areas. 
Help collect the equipment needed for the pack home and help design and make decorations. 
Help other pack leaders set up and tear down the pack home at camp and your assigned 
program area.
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III. Duties of the Walking Leader 

Promote day camp in your pack by cooperating with the day camp pack coordinator in 
gathering forms, payments, making camp equipment and decorations and in encouraging the 
cubs to attend day camp.  

Attend the walking leader training. The training will be held at 7:15 pm Thursday, May 3rd, at 
Scouting Resource Forum, at the Jewish Community Center in Overland Park (lunchroom 
behind social hall). 5801 W. 115th St. Leawood KS.  If you are trained in CPR, please provide a 
copy of your current CPR certification to the registrar. Bring your pack’s health forms to the 
Walking Leader Training if you attend the May 3 meeting. 

Plan your pack home and acquire the necessary equipment and decorations. This should 
be done in conjunction with your pack coordinator. We strongly encourage the pack homes to 
be decorated according to the camp theme.  

A campsite must have the following items: 

Storage for boys’ equipment and supplies (buckets or tubs) 
Coolers with plenty of ice — one for drinks and another for food storage 
Hand Washing station and catch basins (special camp soap, rinse, drying) 
Trash Bag or container for trash 
Water and sand if you’ll be using a grill 
Rain-proof mailbox or message area (check for awards and you can add your own mail) 
Shelter, such as a dining fly, E-Z Up, car port or tarp for shade 
Boys’ seating (could be the bucket or tub where they keep their equipment) 
Banner with pack name and number 

Make a camp walking flag to carry to all activities. Your pack can attach awards the boys 
earn during the week to the flag. 

Optional items might include a doorbell, a memo board, pack games, theme-related items, a 
wagon, adult seating, a table or a charcoal grill for cooking lunch. 

Transportation  
1. Because there is very little room to park at Camp Timberlake, each pack should car pool or 

arrange for a bus (e.g., One vehicle per five people). Walking leaders should make the pack 
transportation arrangements.  

2. The road is unsafe for walking. No Scouts will be allowed to walk into camp from off-
site parking. 

3. If riding by bus, all members of the pack need to arrive at the bus pick-up location and then 
board together. The pack’s adult leaders are expected to maintain control of their campers 
and walking leaders while embarking, traveling and disembarking. 

4. Each passenger in a private vehicle needs a seat belt. No one may ride in the bed of a 
pickup truck or other cargo space. If a seat belt is provided on a bus, the Cub Scout must 
use it.
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5. Boys who are not attending must be excused. That means the boy’s parent must tell the 

pack leader why the boy is absent, and that information must appear on the pack’s daily 
roster. This is for the safety of the boys. If the reason for the absence is not known before 
camp begins, call the parent to find out. 

6. Buses staying on site during day camp will park in an area that is out of bounds to campers. 
You will need to take all of the things you’ll need for day camp out of your bus each morning. 

7. Buses that drop off and return for pick up will need to arrive at day camp by 2:15pm 
Monday through Friday. 

 
Health Forms 
All health forms should be turned in to the District Executive, Tori LoGrasso as soon as 
possible or no later than at walking leader training on May 3rd. If your pack has any questions, 
please contact the Health Officer, Dawn Myers. See section I. Contacts 

Attendance Forms  
The pack coordinator will give the walking den leader SIX copies of each attendance form. The 
walking leader will take attendance at the gathering point before leaving for camp, noting it on 
one form each day and on the “master form” that you will keep for your records. Upon arriving at 
camp, the walking den leader gives the daily attendance sheet to the registrar. Any pack that 
does not turn in the forms before opening flag will be asked to do so at the opening flag 
ceremony. 

Two-Deep Leadership :  Always have at least two walking leaders with your group with at least 
one adult for every five boys. Manage the early-out process, making sure all parents know what 
to expect and getting the boys to administration on time. 

Medicine:  Any medicine the boys need to take will be dispensed by the walking leader. If the 
medication needs refrigeration, please discuss with the first aid staff or the director. Epi-pens 
and inhalers will be kept with the pack. Be sure you know how to help the boys with these items. 
Illness, injuries and emergencies will be handled by the first aiders on staff. 

Special Needs: The Soaring Eagle District has a team of adults who serve as mentors for 
Scouts with special needs, whether special physical needs or emotional needs such as degrees 
of Autism.  These adults can be called to Day Camp to assist when needed / wanted, as they 
did this past summer.  If Packs have Scouts that they know have special needs, please be sure 
to notify, us along with the health forms, the nature of the needs and any assistance that you 
require.  The sooner we know about any special needs , the more we will be able to make sure 
adult mentors are available. 

Camp Uniform: Boys: Camp T-shirt, shorts or jeans, tennis shoes and socks (no sandals 
allowed), and a hat. Adults: Your own shirt, walking shorts or jeans, tennis shoes and socks (no 
sandals allowed), and a hat.  A limited quantity of adult T-shirts will be available for purchase. 
We encourage all adults to wear conservative summertime attire. Anyone wearing inappropriate 
attire, including halter tops, short shorts, muscle shirts or the like will be asked to leave. 

Lunch:  Each person is responsible for bringing his or her own lunch. Each pack should bring at 
least one cooler with plenty of ice to keep their lunches cold. Remember that cold air drops, so 
put lunches on the bottom and ice on the top. Lunches in large, individually labeled Ziploc bags 
work great. Please remember: no mayonnaise, fish or other items that will spoil easily. 
Remember your lunch drink. 
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Leader’s Daily Bring List 

Sack lunch Water bottle Group daily check-in sheet 

Cooler & ice for lunch storage Hat and sunscreen This walking leader guide 

Cooler of water Raincoat, poncho or trash 
bag 

Group schedule 

 
You might also want bug repellent, DEET for ticks, a roll of trash bags (these are great to have 
boys wear home over their feet, legs, and shorts in the car if they get wet and muddy), pick-me-
up treats for the group, crayons, and crafts and ideas for games. 

Boys' Daily Bring List: 

Sack lunch Raincoat, poncho or trash 
bag 

Trash Bag 

Water bottle Hat Sunscreen 

   
You might also want a personal mister or reused syrup/ketchup bottle (but no Super Soakers or 
guns with tanks, handle grips or triggers), a backpack or sack for completed crafts and trading 
post items, money for the trading post and bug repellent. 

 

Scrounge List: 

Watch the Facebook or Google group for the final list of supplies that boys should take 
to camp. 
 

Sign up for flag ceremonies and other special events at camp. 
The registrar will have sign-up sheets for flag ceremonies and any other special opportunities. 
Be sure to take advantage of all the fun to be had at camp! 
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IV. Day Camp Recognition and Awards 

Day camp patches 
Each registered Cub Scout will receive a day camp patch at closing ceremony on Friday. 
(These patches will be in your packet.) 

Spirit awards 
We love to hear the boys sing and have a good time. Camp directors, program directors and the 
staff advisor will be giving “spirit awards” to groups they hear singing and giving pack yells along 
the pathway.   

Daily clean campsite award 
Every day an inspection team will visit each campsite to make sure your group has met all 
inspection requirements. If your campsite meets the inspection requirements, the team will 
leave a clean campsite award in your mailbox.  
 
Clean campsite rules 
Campsites will be judged by the following inspection point system, with 10 points possible on 
each item for a total of 100 points possible:  

Storage of boys’ equipment and supplies Cooler with ice for food 

Drink cooler with ice and water or juice Hand-washing station with soap or gel 

Overall cleanliness Water and sand buckets if grill is present 

Bag or container for trash Weather-proof mailbox or message area 

Shelter such as dining fly, tarp or tent Boys’ seating, such as large paint buckets 
 
To receive the daily clean campsite award you must earn at least 90 points. Additional points 
may be awarded for optional good ideas in your campsite. 

Campsites of the week 
At the closing ceremony on Friday, an extra special flag totem will be presented to three 
“campsites of the week.” Selection of the winners will be based on observations made 
throughout the week by staff members. The main considerations will be for creative campsite 
theme carried out by the group — participation of the boys in making the campsite decorations, 
displaying scout spirit, neatness of the campsite at all times. You must have received a clean 
campsite award each day to be eligible.  There will also be additional incentives to win the 
campsites of the week by giving your scouts priority to visit the climbing wall and other 
attractions on Friday! 
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V. Timeline 

May 3: Walking Leader Training. 7:15pm | Jewish Community Center (5801 W. 115th St. 
Leawood KS) 

May 10: Staff Training. 7:00pm | HOAC Office 

May 19: Work Day – Building Day Camp Items – 9am – 4pm – Mt. Moriah 10507 Holmes Rd, 
KC MO  

June 3:  
● Den Homes setup 7:00am – 3:00pm 
● Packs should also assign volunteers to help with setting up the camp program areas. 
● Registrar Check-In will be open from 1:00pm – 3:00pm to pick up shirts and schedules. 
● There is a mandatory program staff meeting at 3 p.m. 

June 4-8: Soaring Eagle day camp is in session. 8:15am – 3:30pm 

Friday, June 8: Pack homes will be taken down after camp. Soaring Eagle program supplies 
will be cleared out of the storage unit and taken off site. Program staff will help. Camp program 
areas tear down begins. Soaring Eagle volunteers will be arriving to help with tear down. There 
may also be a few remaining items on June 10. If you have a truck and could help on that day, 
talk to the director. 

June – July: Each pack should complete the Soaring Eagle Day Camp Survey at 
http://goo.gl/forms/2weKoG66Ul  

July - August: Turn in advancements earned at Day Camp to your pack advancement 
chairman so your cubs will receive proper recognition. 

August: Camp Staff will review responses from the Soaring Eagle Day Camp Survey to 
determine what worked, what can get better and ideas for next year. 
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VI. Safety Rules and Regulations 

❑ NO GROUND FIRES. All charcoal grill cooking must first be approved by administration. 
Your fire must be attended at all times. Keep sand and water nearby to put the fire out. 
Your fire must be cold out before disposing of the ashes. You must take the ashes home. 
Do not put them on the ground or in the woods. 

❑ NO LIQUID FIRESTARTER. The use of liquid fire starter is prohibited. 
❑ NO SMOKING in any tent at any time. Smoking is strongly discouraged while with boys - 

field strip and use trash containers for cigarette butts. A smoking area will be posted. 
❑ NO ALCOHOL. No alcoholic beverages are allowed at any scout function.  
❑ NO GLASS. All glass bottles and containers are prohibited. 
❑ NO KNIVES FOR SCOUTS. If a Cub Scout is seen with a knife, it will be confiscated and 

returned to his leader on Friday after the close of camp. 
❑ NO POWERED SQUIRT GUNS. If it has a pump or PSI rating, no go. Use personal 

mister or wet bandana for comfort. 
❑ QUIET SIGN (Cub Scout Sign) will be enforced through Opening and Closing 

Ceremonies. This sign applies to everyone. 
❑ ATTEND FLAG CEREMONIES. Everyone should be at the flag mall for opening and 

closing. However, if for some reason you are not quite at the flag mall when the flag is 
being raised, please stop, stand in place, and remain quiet until the flag is raised, then 
progress on to the flag mall quietly. 

❑ PARK IN THE ASSIGNED AREA. Only emergency/staff vehicles will be allowed outside 
of the parking lot. 

❑ NO CARS IN CAMPSITE. No vehicles will be allowed in campsites other than the camp 
vehicles (workhorse trucks).  

❑ ADULT LEADERS RECOMMENDED – One adult leader for every five boys, with a 
requirement of two-deep leadership at all times. 

❑ BUDDY SYSTEM - Boys must always have a buddy with them. Any boy found alone will 
be taken to administration until his leader comes for him. 

❑ KEEP TRACK OF YOUR BOYS. Leaders will be responsible for their own boys. Know 
where they are at all times. A leader in front and a leader behind the group will help you 
keep track of your boys. Have regular head counts. 

❑ WOMEN ONLY. Some porta-pots will be designated “Women.” Please instruct boys to 
use only the unmarked porta-pots. 

❑ NO RUNNING. This includes when the fire truck comes. 
❑ NO EARLY OUTS AFTER 2:15. Notify the administration of any late arrivals or early 

departures. If for any reason a child must be picked up at camp during camp operation, 
by the parent or someone they designate, a signed note from home must be sent the 
morning (or earlier) of the event. Please identify who will be picking up the child and at 
what time. (Arrangements must be made with the pack for the details of the pickup.) The 
person picking up the child (even if it is the parent) will be asked to present picture 
identification to the camp staff before the child is released. This requirement is for the 
safety of each child. The person picking up the scout must conform with the statements 
on page 1 –Part A of the BSA Health Form. Make each and every parent aware of this 
rule. Please do not ask us to ignore this regulation. 

 
REMEMBER, IN CASE OF AN EMERGENCY, STAY WITH YOUR BOYS. STAY CALM. WALK. 

TAKE HEAD COUNTS THROUGHOUT THE DAY. 

Emergency procedures 
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The emergency phone number is the council office at 816-942-9333. 
District Executive Tori LoGrasso’s cell number is 636-345-1776. 
Camp Director Paul Bertrand’s cell number is 913-488-8332. 
Many activity areas, registration and the first aid station will have two-way radios. 

Emergency Report To Signal Action 
Lost child, fire or flood Camp Director 

Do not attempt to put 
out a fire yourself. 

Three air horn blasts All Cub Scouts, leaders 
and staff are to report 
immediately to the flag 
mall area for further 
instructions. 

Torrential rain  None Take shelter under a 
dining fly. 

Thunderstorm or 
lightning danger 

Top camp: Shelter in 
place 
Bottom camp: Vehicles 

Three air horn blasts All Cub Scouts, leaders 
and staff are to report 
immediately to the flag 
mall area for further 
instructions. 

Tornado warning while 
at camp 

Bottom of the hillside 
located directly to the 
east of Pack Homes. 

One continuous horn 
blast 
The all-clear signal is 
one short horn blast 

If you are in an activity 
area, the adult staff 
person in charge will 
give you instructions. 
Do not run. If you are 
on a trail, go quickly to 
low ground and follow 
regular tornado drill 
precautions: crouch on 
your knees with your 
head down and protect 
your head with your 
arms. Remain until the 
all-clear signal has 
been given to the 
activity staffer by radio. 

Tornado warning 
before 8 a.m. 
 

  Delay departure until 
warning has been 
lifted. Camp will begin 
one hour after warning 
is over. 

Emergency Report To Signal Action 
Unauthorized visitor Professional staff 

 
None Do not approach 

unauthorized visitor. 
Call HQ on the radio. 
All authorized adults 
will wear wristbands. 

Rabid animals Camp director None Stay away from wild 
animals. 

Severe illness or injury First aid and camp 
director 

None See first aid section 

 

First Aid Station 

A staffer certified in first aid, or an EMT, nurse or doctor will be on duty during day camp. The 
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First Aid station is near the administration area.  

All first aid treatment, no matter how minor, must be overseen by a first aid staffer. Neither pack 
leaders nor program staff should administer first aid without consulting with the first aid staffer.  

First aid staffers will not dispense over-the-counter or prescribed medications. 

Medication 

It is the responsibility of the walking leaders for each unit to dispense properly labeled 
medication to the scouts they are supervising. 

Properly labeled means: 

a.  Name of Scout to receive medication is clearly printed on the medication packaging. 
b.  Name of medication is clearly printed on the medication packaging. 
c. Number of pills/milligrams of medication to be dispensed are clearly printed on the 

packaging. 
d. Time of day the medication is to be dispensed is clearly printed on the packaging. 

 
The Walking Leaders must maintain a WALKING LEADER MEDICATION ADMINISTRATION 
LOG for the scouts in their units. This log is included on page 12. 

The Walking Leaders may ask the Day Camp Health Officer for clarification of medication 
instructions. If there is any question, contact the parents immediately. 

Ticks, injury, accidents or illness 

If a tick is found imbedded at home, remove it and put it in a small plastic bag. Mark the bag 
with the name of the person it was on and the date and turn in to First Aid. 

For ticks, injuries, accidents or illness at camp, bring the victim to the First Aid station. If you feel 
the person should not be moved, send for help and call Camp Headquarters immediately. Go to 
the Headquarters tent or communicate by 2-way radio in an activity area.  Report all injuries and 
accidents to First Aid, no matter how minor. 

No breathing, no pulse, asthma attack, severe allergic reaction or severe bleeding 

You need immediate help in these situations. If you are certified in CPR and CPR is appropriate, 
call Camp Headquarters immediately, send for help and start CPR immediately. Administer 
asthma inhalers and epi-pens and then report to the first aid station. Anyone who needs an epi-
pen will go to the emergency room. Using bandanas or other cloth, fashion a pad to apply 
pressure to stop bleeding and send for help. Protect yourself from exposure to blood. EMTs will 
come to you if the patient cannot be moved. 
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VII. Daily Schedule 

You will receive your weekly schedule the Sunday before camp begins. 

8:15-8:45 Check-In 11:50-12:30 Lunch 

9:00-9:15 Flag Ceremony 12:30-12:50 Surprise! 

9:15-9:20 Travel Time 12:50-12:55 Travel Time 

9:20-10:05 Activity 1 12:55-1:40 Activity 4 

10:05-10:10 Travel Time 1:40-1:45 Travel Time 

10:10-10:55 Activity 2 1:50-2:35 Activity 5 

10:55-11:00 Travel Time 2:35-2:40 Travel Time 

11:00-11:45 Activity 3 2:40-2:50 Clean-up 

11:45-11:50 Travel Time 2:50-3:00 Closing 
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WALKING LEADER MEDICATION ADMINISTRATION LOG 

Scout Scheduled time of administration When administered 

Mon   

Tue   

Wed   

Thu   

Fri   

 

Scout Scheduled time of administration When administered 

Mon   

Tue   

Wed   

Thu   

Fri   

 

Scout Scheduled time of administration When administered 

Mon   

Tue   

Wed   

Thu   

Fri   

 

Scout Scheduled time of administration When administered 

Mon   

Tue   

Wed   

Thu   

Fri   
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EARLY RELEASE PROCEDURES 
 
Any campers leaving camp early will need to follow the following early release procedure. This 
is a security and safety issue and there will be no exceptions! Please take the time to 
explain the policy to your parents so there are no misunderstandings at camp.  
 
Every camper leaving camp early must have a signed note from his parent on file with 
registration. This note must contain the time the Cub Scout is expected to leave and who will be 
picking him up. Turn this note in with your morning paperwork. For any early outs, your 
vehicle must be inside the camp gate by 2:15 p.m. camp time. 
 
When it is time for the Cub to leave:  
 

● The walking leader from the pack will escort the Cub to registration for pick-up, wait until 
the child is picked up, and confirm and sign that the right person is picking up. 

● The person picking up the Cub will be asked to present a photo ID to the director before 
the Cub will be allowed to leave camp. This rule will apply to everyone, including 
parents. 

● This early release form will need to be completed and signed by the walking leader and 
camp director and the person picking up.  

 

 
 

● The adult picking up the scout will receive a copy. They will need to present it at the 
camp gate in order to be let off the camp grounds. 

 
These procedures are set by HOAC and we cannot make exceptions. Please understand that these 
rules are for the safety of our cubs. Remember that we don’t know your parents and these rules 
are to ensure the safety of all our young Cub Scouts, so please, cooperate with our staff.  
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The Walking Leader shall: 

● Be a person 21 years of age or older. Current registration in the Boy Scouts 
of America is preferred. 

● Observe camp rules and regulations.  
● Should be Youth Protection Trained. 
● Control/discipline your den at all times.  
● Attend district Walking Leader Training.  
● Serve as an assistant when at the Program Areas.  
● Complete daily attendance and report to the registrar. 
● Have the Scouts at their activity on time.  
● See that Scouts follow the Cub Scout promise to Do Your Best. 
● Build den spirit through songs, yells, etc.  
● Notify the Camp Directors of any problems.  
● Be an example of the Cub Scouting Way.  
● Accompany camper to first aid station for any illness or injury.  
● Report any injuries to First Aid immediately.  
● Ensure that none of your boys are carrying knives or matches.  
● Always have at least one Youth Protection Trained adult at camp daily, and 

ensure two-deep leadership at all times.  
● Have completed health form on file.  

 
 
 
 
 
 
 

_______________________________ 

Signature/Date 
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NO FLAME 
 

 
 

IN TENT
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2018 Day Camp 
Tot Lot Registration 

 
 

Do you have a crew at home who are too young to participate with their older brother?  Soaring 
Eagle’s Day Camp “Superhero Training Academy” offers a similar program for the younger siblings! 
 

What is Tot Lot? 

❖ A daycare program for children of adults who are attending Day Camp with their Scout. 
❖ Tot-Lot follows the same time schedule as the Day Camp Program. Slightly Modified. 

Who is Tot Lot Available to? 

❖ Any Child 3 years of age or older, walking well and completely potty-trained. 
❖ Female Siblings who aren’t registered with a BSA Cub Scout Pack or BSA Venturing Crew. 

FREE Tot Lot! 

❖ As a benefit for being on staff at least three days, there will be no charge to put your kids in Tot Lot. 
This service is free only on the days that you are on staff. Each child needs to be registered and 
have a completed Health Form. 
How Can I register? 

❖ Pre-register online at http://goo.gl/forms/GfJMWqS4Mn AND 
❖ Complete the registration form below and turn it in with payment ($5 per day per child) along with 

parts A and B of the Health Form to the Soaring Eagle Day Camp Team at Walking Leader 
Training. Health Form can be found at https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_AB.pdf 
_______________________________________________________________________________________________________________________ 

TOT LOT REGISTRATION FORM 

Child’s Name__________________________________  Age ____________ 

Parent’s Name _________________________________________________     On Staff    □ Yes  □ No 

Cell Phone # (While at Camp)______________________   Attending with Pack # ________________ 

Please Note: ALL Tots must be 3 years old or older, walking well and completely potty-
trained. 
ALL Tots must have completed BSA Health and Medical Record on file with the Registrar. 

My child will attend:  □ Monday □ Tuesday □ Wednesday   □ Thursday   □ Friday 
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