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Cub Scouting is now available to both girls and boys in Kindergarten through 
fifth grade. Starting in February of 2019, the program for older boys and girls 
wil be known as Scouts BSA. Boys and girls who are part of Scouts BSA will be 
known as Scouts. Just as before, these Scouts will earn merit badges, go camping 
and work toward the Eagle Scout Award. The organization name, Boy Scouts of 
America, will not change.

Beginning during the scheduled launch of Feb. 1, 2019, girls can join all-girl 
troops. Boys can continue to join all-boy troops. Scouts BSA will not have any 
mixed-gender, or coed, troops.

So, what exactly does this mean for you and your troop? Here are the top 4 
things to know about Family Scouting, and how we can work together to bring 
the benefits of Scouting to more youth while remaining true to our mission:

1. Meeting the needs of today’s families

  Our members – both youth and adult – consistently tell us that the values, 
character, and leadership skills taught through Scouting are needed for the 
entire family. In order to help meet those needs, BSA’s traditional Scouting 
programs will be offered to all youth through Family Scouting.

  Independent research reinforces the requests the BSA has received from  
families interested in the type of programs that BSA offers for their  
daughters. According to the research:

  •  90 percent of parents not involved with the BSA expressed interest  
in getting their daughter involved in programs like Cub Scouts.

  •  87 percent of parents not involved with the BSA expressed interest in 
getting their daughter involved in programs like Boy Scouts.

2.   Is this change a departure from the BSA’s core mission  
and identity?

  No. In fact, this aligns with the BSA’s mission and values. Our mission is to 
prepare young people to make ethical and moral choices over their lifetimes 
by instilling in them the values of the Scout Oath and Scout Law, such as the 
importance of maintaining a sense of Duty to God and Country. To achieve 
our mission, we create innovative programs and evolve existing ones to meet 
the needs of today’s families and deliver them through dedicated volunteers 
in communities across the nation.

  Our time-tested curriculum will remain the same – BSA’s program content 
and activities are appropriate for boys and girls alike, as are the current rank 
advancement requirements. As always, volunteers have the ability to tailor 
activities to meet the developmental needs and abilities of Scouts in their 
packs and troops.
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3. Does this mean that Cub Scouts and Boy Scouts will be co-ed?

  The BSA strongly believes in the benefit of single-gender programs, and the 
Family Scouting model builds on the benefit of a single-gender program 
while also providing character and leadership opportunities for both boys 
and girls. 

  These changes do not make our dens and troops co-ed. Moving ahead, we’ll 
have boys in dens and troops, and girls in their own dens and troops. 

  In Cub Scouting, you can have a separate pack for girls, or you can have 
separate dens for girls and dens for boys in the same pack. 

  In the case of troops for older youth, you must have separate troops for 
boys and girls. A chartered organization may also have “linked troops,” 
which means a chartered organization can have a shared troop committee 
with separate troop for boys and for girls.

4.  Do chartered organizations have a choice whether or not to 
adopt the expanded program?

  Yes. Chartered organizations always have the option to select from our 
numerous BSA program offerings. They can select all or one of the BSA 
programs that they feel best meet the needs of their members and the 
communities around them.

  To learn more about family Scouting, head to scouting.org/familyscouting 
for the official fact sheets, news, and more. 

----------------------------------------------------------------------------------------

Questions and Answers About Scouts BSA

Q: Will the name of the organization change? 
A: No, the organization’s name will continue to be Boy Scouts of America.

Q: When will the change from Boy Scouts to Scouts BSA be effective? 
A: The scheduled launch date for Scouts BSA is Feb. 1, 2019.

Q: What will the members of the program be called? 
A: Scouts — same as today. A boy or girl might say, “I’m in Scouts BSA. I’m a 
Scout.”

Q: Will the Boy Scout Handbook be updated to reflect the new name? 
A: Yes.

Q: What does the change to Scouts BSA mean for Venturing? 
A: Nothing about Venturing will change. The BSA’s program for boys and girls 
ages 14 to 20 (or 13 and done with the 8th grade) will continue as normal.

Learn more at www.scouting.org/familyscouting
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Every great project starts with a great plan. The same goes for Scouting. By  

following our proven Ideal Year of Scouting plan, you can expect to see…

 • A stronger program for your Scouts at less personal cost to you

 • Increased parental involvement

 • More Scouts camping

 • Better retention

 • More funding with less time spent fundraising

 • A simpler, easier and more enjoyable Scouting program

The Ideal Year of Scouting follows the BSA’s Journey to Excellence recognition 

program. Think of Journey to Excellence or JTE as your scorecard for Scouting 

success. The Journey to Excellence scorecard will help you identify, quantify, 

track and report key factors to make the program you deliver even better for 

your Scouts.

Over the next few pages we’ll guide you through the Journey to Excellence 

criteria and set you on the path to your Ideal Year of Scouting. If you have  

questions or get stuck along the way don’t worry… we’ve got you covered!  

This guide and additional online resources are available at www.hoac-bsa.org/

IdealYearofScouting. You can also contact us at 816.942.9333 and we’ll  

connect you with a Scouting professional who can help you achieve your Ideal 

Year of Scouting.

JOURNEY TO EXCELLENCE QUALIFICATIONS

Complete the Journey to Excellence Scorecard and submit with your recharter 

paperwork.

FRIENDSHIPS ARE 
FIRE TESTED



Objective Bronze Level Silver Level Gold Level Bronze 
Points

Silver 
Points

Gold 
Points

Planning and Budget 200

#1

Planning and budget:  Have a program plan and 
budget that is regularly reviewed by the 
committee, and it follows BSA policies related to 
fundraising.

Have an annual program plan 
and budget adopted by the 

troop committee.

Achieve Bronze, plus troop 
committee meets at least six 

times during the year to review 
program plans and finances.

Achieve Silver, plus troop 
conducts a planning meeting 
involving youth leaders for the 

following program year.

50 100 200

 Membership 500

#2 Building Boy Scouting:  Recruit new youth into 
the troop in order to grow membership.

Have a membership growth 
plan that includes a recruit-

ment activity and register new 
members in the troop.

Achieve Bronze, and either 
increase youth members by 

5% or have at least 25 
members.

Achieve Silver, and either 
increase youth members by 

10% or have at least 35 
members.

50 100 200

#3 Retention:  Retain a significant percentage of 
youth members.

Reregister 75% of eligible 
members.

Reregister 80% of eligible 
members.

Reregister 85% of eligible 
members. 50 100 200

#4 Webelos-to-Scout transition:  Have an effective 
plan to recruit Webelos Scouts into the troop.

With a pack or Webelos den, 
hold two joint activities.

Achieve Bronze, plus recruit 
two Webelos Scouts.

Achieve Bronze, plus provide 
at least one den chief to a 

pack and recruit five Webelos 
Scouts.

25 50 100

 Program 900

#5 Advancement:  Achieve a high percentage of 
Boy Scouts earning rank advancements.

 40% of Boy Scouts advance 
one rank during the year.

 50% of Boy Scouts advance 
one rank during the year.

 60% of Boy Scouts advance 
one rank during the year. 50 100 200

#6 Short-term camping:  Conduct short-term or 
weekend campouts throughout the year.

Conduct four short-term 
overnight campouts.

Conduct seven short-term 
overnight campouts.

Conduct nine short-term 
overnight campouts. 50 100 200

#7 Long-term camping:  Participate in a long-term 
camp with a majority of the troop in attendance.

The troop participates in a long-
term camp.

60% of Scouts attend a long-
term camp.

70% of Scouts attend a long-
term camp. 50 100 200

#8
Service projects:  Participate in service projects, 
with at least one benefiting the chartered 
organization.

Participate in three service 
projects and enter the hours 

on the JTE website.

Participate in four service 
projects and enter the hours 

on the JTE website.

Participate in five service 
projects and enter the hours 

on the JTE website.
25 50 100

#9 Patrol method:  Use the patrol method to 
develop youth leaders.

The troop has patrols, and 
each has a patrol leader. 

There is an SPL, if more than 
one patrol. The PLC meets at 

least four times a year.

Achieve Bronze, plus PLC 
meets at least six times.  The 
troop conducts patrol leader 

training.

Achieve Silver, plus PLC 
meets at least ten times. At 

least one Scout has attended 
an advanced training course, 
such as NYLT or Order of the 

Arrow Conference.

50 100 200

 Volunteer Leadership 400

#10
Leadership and family engagement: The troop 
is proactive in recruiting sufficient leaders and 
communicates regularly with parents.

Have at least one registered 
assistant Scoutmaster.

Achieve Bronze, plus the troop 
holds two courts of honor, 

where troop plans are 
reviewed with parents.

Achieve Bronze, plus the troop 
holds three courts of honor, 

where troop plans are 
reviewed with parents.

50 100 200

#11
Trained leadership: Have trained and engaged 
leaders at all levels.  All leaders are required to 
have youth protection training.

Scoutmaster or an assistant 
Scoutmaster has completed 

position-specific training. 

Achieve Bronze, plus the 
Scoutmaster and 60% of 

assistants have completed 
position-specific training or, if 

new, will complete within three 
months of joining.

Achieve Silver, plus two-thirds 
of active committee members 

have completed position-
specific training and at least 
one person has attended an 

advanced training course 
involving a total of least 5 

days.

50 100 200

o Bronze:  Earn at least 525 points by earning points in at least 7 objectives.                                  Total points earned:         

o Silver:  Earn at least 750 points by earning points in at least 8 objectives.

o Gold:  Earn at least 1,000 points by earning points in at least 8 objective and at least Bronze in #6 or #7.                                  No. of objectives with points:         

o Our troop has completed online rechartering by the deadline in order to maintain continuity of our program.

o We certify that these requirements have been completed:

Scoutmaster __________________________________________________ Date _____________________

Committee chair _______________________________________________ Date _____________________

Commissioner _________________________________________________ Date _____________________

This form should be submitted to the Scout service center or your unit commissioner, as directed by your council.

Troop ________  of _________________________ District
2018 Scouting's Journey to Excellence

Item
Total Points:

"The BSA method for annual planning and continuous improvement"

Total Points:

Total Points:

Total Points:
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PLANNING & BUDGET: 
Utilizing Journey to Excellence criteria, the first step on the Ideal Year of  
Scouting path helps you develop an annual program plan, a budget to go 
along with that plan, and a fundraising plan to reach your program goals. 
The result is a well-managed, well-financed Scouting unit that spends time 
Scouting and not raising money. 

TROOP PROGRAM PLANNING CONFERENCE: 
Each Patrol should elect a Patrol Leader to serve on the Patrol Leaders’ Council. 
Once your Patrol Leaders’ Council is formed, the troop should hold a Program 
Planning Conference. This conference should serve as the starting point for 
creating your annual program plan. While drafting your annual program plan 
it’s important not to get stuck on what you have “always” done, but what you 
would “like to do.” Steps in annual program planning include...

  •  Brainstorm: Brainstorm ideas of things you would like to do as a troop. 
Include a wide range of activities from campouts to service projects. At this 
point, everything goes on the board - no evaluation happens at this point. 

  •  Evaluate: The troop committee evaluates each suggestion and goes  
back to the troop with the “approved list.” Have youth vote on their First,  
Second and Third choices. 

  •  Draft the Plan: Put together a draft of your annual program calendar.  
Assign potential activities for further research (cost, times, availability, 
etc.). Then finalize your plan including a budget and share with youth  
nd troop families. Be sure to plan your calendar around council and  
district events. Review the Heart of America Council calendar online at 
www.hoac-bsa.org/calendar.

FUNDING YOUR PROGRAM: 
So you’ve got a great program plan in place…but now how are you going  
to pay for it? To get started download the Troop Budget Planner at:

www.hoac-bsa.org/IdealYearofScouting. 

Four Steps for a Successful Fundraising Campaign

 1.  Establish an annual plan and budget using the Troop Budget Planner on  
the next page. 

 2.  Determine the expenses from all activities, advancements, camping and 
training your unit wants to do, then decide how much popcorn your unit 
must sell to cover those expenses. 

 3.  Set a troop fundraising sales goal and break down to a per-Scout-goal based 
on your budget. 

 4.  Put together an exciting popcorn kickoff for your unit. Communicate sales 
goals and share Trails End prize program details. Offer additional incentives 
for Scouts to sell. For example, sell $100 and you get to throw a pie in your 
Scoutmaster’s face! 

BEST FRIENDS
MADE NIGHTLY



TROOP BUDGET PLANNING
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Program Expenses Annual Cost  
per Scout/Unit

Number of  
Scouts / Adults

Total Unit 
Cost

Registration Fees # youth + # adults $33.00 $0.00 

Charter Fee Yearly flat fee $40.00 $40.00 

Boys’ Life Subscriptions one/household $12.00 $0.00 

Advancement Ideally 100% of youth included in badges and ranks $12.00 $0.00 

Camping Trips Location

Camping Trip # 1 $0.00 

Camping Trip # 2 $0.00 

Camping Trip # 3 $0.00 

Camping Trip # 4 $0.00 

Camping Trip # 5 $0.00 

Camping Trip # 6 $0.00 

District Event(s)

Fall Camporee $0.00 

Spring Camporee $0.00 

Winter Klondike $0.00 

Boy Scout Summer Camp $0.00 

Leader Camp Fees $0.00 

Special Activities $0.00 

Field Trips $0.00 

Leader Recognition Thank-yous, Veteran Awards, etc. $0.00 

Adult Leader Training (LST, OLS) $0.00 

Youth Leader Training SPL, PL $0.00 

Troop equipment  purchases (Tents, stoves, lanterns, etc.) $0.00 

Troop equipment maintenance (Tents, stoves, lanterns, etc.) $0.00 

Webelos Transition Recognition Items Handbook, Troop Neckerchief, etc $0.00 

Total Budgeted Program Expenses $40.00 

Income

Annual Dues Monthly amount 10-12 times $0.00 

Surplus from prior year $0.00 

Other Income Parent payment, etc. $0.00 

Income Sub Total $0.00 

Fundraising needed ($40.00)

Optional High Adventure Opportunities

Philmont, Sea Base, Jamboree, etc.

Troop sponsored events
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BUILDING SCOUTING
The next step on your path to the Ideal Year of Scouting is recruitment.  
Recruiting new youth is the lifeblood of our organization and is essential 
to ensure the longevity of any troop. All troops should strive for an in-
crease in membership annually and hold recruitment events year-round 
including their own Troop Open House.  

Troop Open House 
The Troop Open house allows a troop to open its doors to prospective  
youth. It provides a forum to show off Scouting activities and the troop’s  
accomplishments. Hosting a Troop Open House is a five-step process that  
has been proven in troops throughout the nation. 

 1.  Present a school rally to fifth and sixth graders. Have them complete  
the High Adventure Survey. 

 2.  Email or mail the parents of interested youth a personal invitation to  
the Troop Open House. 

 3. Follow the invitation with a telephone call to the parents. 

 4. Host the Troop Open House for youth and their parents. 

 5.  Organize a troop or district activity to involve new Scouts right away. 

When thinking of different recruitment ideas for your unit, create a unit  
information sheet to include meeting dates, times, and locations; a troop  
calendar; a list of leaders’ contact information; other information about  
events and activities. 

Go to www.hoac-bsa.org/IdealYearofScouting for Troop Open House  
resources including High Adventure Surveys, New Parent Surveys and more. 

The Troop’s Role in School Night for Scouting 
School Night for Scouting is the council’s annual fall recruitment drive. A School 
Night or Join Scouting Night will be held at every elementary school within the 
Heart of America Council. Troops should contact their feeder pack to assist with 
School Night. Troops should also be in attendance at School Night to welcome 
older youth to the troop.

HE’S A KEEPER



RETENTION BEST PRACTICES
While recruiting new youth is essential, it is just as critical to retain current 
Scouts. The Scouting program transforms lives and the longer a youth is in  
the program, the more impact it has on their life. Troops should set a goal to  
reregister at least 85% of eligible youth members each year. Use the following 
tips to strengthen your retention efforts.

  •  Attend a Heart of America Council summer camp. Studies show Scouts 
that attend camp are more likely to stay involved in the program.

  •  Every new Scout should advance in rank, earning at least Tenderfoot  
within the first two months. An appropriate goal is to earn First Class at  
the end of the first year.

  •  Adult leadership in your troop should build an active relationship with the 
family of each Scout. Have conversations on a regular basis to discuss their 
Scouting career.

  •   Attend a BSA High Adventure Base. The thrill of our High Adventure Bases 
runs far and wide across America, and nobody in the world is better at  
sharing those experiences than the BSA.

WEBELOS TO SCOUT TRANSITION
One of Scouting’s greatest challenges is to make the next level of Scouting 
readily available for a youth once they meet the joining requirements.  
It should be the goal of every troop to make sure all Webelos Scouts have a 
troop to join. Here are 5 tips to help aid in your troop’s Webelos to Scout  
transition process.

 1.  Select Scouts to serve as den chiefs for each Webelos and Cub Scout den.

 2.  Work with pack leaders to plan and conduct Webelos overnight activities. 

 3.  Arrange for Webelos dens to visit a troop meeting. 

 4.  Work with the Cubmaster in planning a meaningful crossover ceremony  
at the pack’s blue and gold banquet. 

 5.  Have youth crossover in November/December and recharter with  
the troop.

HIGH 
ADVENTURE

MEMBERSHIP  |  9
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LEARNING FUN
SCOUT PROGRAMMING
Another important component of the Ideal Year of Scouting is program. 

Program is the core of Scouting and encompasses everything from the 

outdoors to advancement. Exciting programs are why youth join and stay 

in Scouting! It’s our job as leaders to make sure there’s adventure at every 

turn in their Scouting journey. 

ADVANCEMENT
It’s important to regularly recognize achievements and advancement for Scouts. 
This is what keeps youth in Scouting. Monthly submission of earned achieve-
ments is vital. As they start working on various ranks, especially the Eagle rank, it 
is vital for the Scout’s BSA record to be up-to-date, so the processing  
of the rank paperwork can occur in a timely manner. Troops should plan to have 
at least 60% of their Scouts advance in rank each year.

Make sure every new Scout advances in rank, earning at least Tenderfoot 

within their first two months.

SCOUT CAMP
Camping is an integral part of the Scouting program. Whether you’re searching 
for fun, learning, advancing or adventure, the Heart of America Council has an 
outdoor opportunity for all Scouts. Choose your own outdoor adventure at one 
of our two premiere Scout camping facilities, the H. Roe Bartle or Theodore 
Naish Scout Reservation. 

H. ROE BARTLE SCOUT RESERVATION
Experience a 10-day, 9-night outdoor adventure in the Ozark Hills on Truman 
Lake in Osceola, Missouri. 

Program Features: Traditional Merit Badge Programs • Swimming •  
Water Skiing • Action Archery• Outpost Programs • C.O.P.E. • Sailing • Tribe of 
Mic-O-Say • Ice Climbing

THEODORE NAISH SCOUT RESERVATION
Experience a 7-day, 6-night outdoor adventure in the rolling hills of Kansas  
overlooking the Kaw River in Bonner Springs, KS.

Program Features: Traditional Merit Badge Programs • Swimming •  
Snorkeling • C.O.P.E. • Tomahawk Throwing • Outpost Programs • Order of the 
Arrow 

Camp details, including dates, locations and fees, can be found at:
www.scoutcamping.org.
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THE GREAT  
OUTDOORS

SERVICE PROJECTS
Giving back is an essential part of the Scouting experience. Nothing your  
Scout unit can do raises community awareness more than a service project. 
These good turns are some of our best marketing tools and they send the 
message that Scouts are here and they’re making life better for others. Plan to 
participate in at least 5 service projects each year with your troop and make 
sure you record your project and hours online at www.scouting.org/jte. 

SAMPLE SERVICE PROJECTS
 • Place American flags on graves for Memorial Day

 • Assist agencies that provide food to those in need 

 • Participate in caroling at a nursing home 

 • Adopt a park

 • Send cards to servicemen and women 

 • Plant trees 

 • Participate in council’s annual Dig Day good turn (May)

PATROL METHOD
Patrols are the building blocks of a troop. A patrol is a small group of Scouts 
who are similar in age, development, and interests. Working together as a team, 
patrol members share the responsibility for the patrol’s success. They gain confi-
dence by serving in positions of patrol leadership. 

The patrol leaders are elected by their patrols to represent them at the Patrol 
Leaders’ Council (PLC) meetings. The PLC meets monthly to fine-tune the plans 
for the upcoming month. The PLC also helps facilitate the annual Troop Program 
Planning Conference.

Download Troop Program Planning Conference resources at:
www.hoac-bsa.org/IdealYearofScouting
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SCOUT LEADERSHIP
Volunteers make the Scouting program go. The BSA relies on its dedicated 
volunteers to promote its mission of preparing young people to make  
ethical and moral choices over their lifetime by instilling in them the  
values of the Scout Oath and Scout Law. Ensuring adequate volunteer  
support is the final step in the Ideal Year of Scouting.

LEADERSHIP RECRUITMENT 
Your troop could always use more volunteer help, right? But before you recruit 
a new leader, it is important to know what you need. Use the Troop Succession 
Planning Worksheet on the next page to find out what volunteer positions are 
vacant. You should also plan your succession strategy to make sure you identify 
future leaders now instead of later. 

New recruits will also want to know their responsibilities and your expectations 
for them. Ask your troop families what volunteer positions they would like to fill. 
Use the New Parent Survey to help identify potential volunteers.

Download New Parent Survey at www.hoac-bsa.org/IdealYearofScouting

TRAINED LEADERSHIP
Every Scout deserves a trained leader. A trained leader is knowledgeable and 
more confident in the role being performed. Trained leaders exhibit a knowledge 
and confidence that is picked up by people around them. Trained leaders impact 
the quality of programs, leader tenure, youth tenure, safety, and a whole lot 
more. A trained leader is better prepared to make the Scouting program all it  
can be!

  •  Visit www.hoac-bsa.org/training for the list of required trainings or to  
complete online training. 

YOUTH PROTECTION TRAINING 
The Heart of America Council places the greatest importance on creating  
the most secure environment possible for our youth members. All adult  
volunteers are required to take Youth Protection training to learn about the 
BSA’s Youth Protection policies, kinds of abuse, signs of abuse, and proper  
reporting procedures. 

  •  For more on Youth Protection in the Heart of America Council visit  
www.hoac-bsa.org/youth-protection 

Complete youth protection training online at www.MyScouting.org

S’MORES FUN
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POSITION CURRENT NEXT NEXT COMMENT

CHARTER ORGANIZATION 
REPRESENTATIVE

SCOUTMASTER

ASSISTANT SCOUTMASTER

ASSISTANT SCOUTMASTER

COMMITTEE CHAIR

SECRETARY

TREASURER

ADVANCEMENT

MEMBERSHIP/ RECRUITING

QUARTERMASTER

COMMITTEE MEMBER

COMMITTEE MEMBER

COMMITTEE MEMBER

TROOP SUCCESSION PLANNING WORKSHEET
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Supporting Your Monthly Unit Program 

One of the most critical components of the Ideal Year of Scouting is making  
sure you have an annual program plan. If you are still looking for a few fun 
events for the whole Scouting family then look no further. For the complete list 
of Scout Community Activities visit www.hoac-bsa.org/community-activities. 

Heart of America Council Service Center 
10210 Holmes Road 
Kansas City, MO 64131 
816.942.9333 
www.hoac-bsa.org 
Hours of Operation: 8:30 am - 5:00 pm (M-F) 

Kansas City Scout Shop Hours of Operation: 
10210 Holmes Road  9:00 am - 6:00 pm (M-W-F) 
Kansas City, MO 64131  9:00 am - 7:00 pm (T-TH) 
816.942.7757  10:00 am - 3:00 pm (SAT)

Northland Scout Shop Hours of Operation: 
345 NW Barry Road 9:00 am - 7:00 pm (M-TH) 
Kansas City, MO 64155 10:00 am - 3:00 pm (SAT) 
816.436.0370 

Theodore Naish Scout Reservation  
1100 Martinek Lane  
Kansas City, KS 66111  
913.422.1035 

H. Roe Bartle Scout Reservation  
5525 NE Scout Camp Road  
Osceola, MO 64776  
417.646.8115

TIME WELL 
SPENT 




