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Dear Scouting Leader,

Scouting relies on dedicated volunteers to promote its mission of preparing young people to make 
ethical and moral choices over their lifetime by instilling in them the values of the Scout Oath and 
Scout Law.

Through your personal commitment and dedication as a Scouting volunteer, the Boy Scouts 
of America remains the foremost youth program of character development and values-based 
leadership training in America. 

We expect the Heart of America Council to be the best council in the BSA, constantly improving 
the quality of our Scouting program each and every year. Our Scouting families expect a program 
that offers fun and adventure all while teaching their son or daughter the importance of good 
citizenship and service to others. This all starts by establishing a course of action and planning your 
Ideal Year of Scouting.

In order to provide the best program possible to meet the expectations of our families, each of 
our Scouting units are expected to plan their Ideal Year of Scouting. The Ideal Year of Scouting will 
help you develop an annual program plan, a budget to go along with that plan, and a fundraising plan 
to help you reach your program goals. The end result is a well-managed, well-fi nanced Scouting unit. 

Please take the time to review this year’s Ideal Year of Scouting guide and utilize the tools and 
resources to deliver the best possible program to your Scouting families.

Yours in Scouting,

This Guide and all Ideal Year of Scouting resources can be found online at:

www.hoac-bsa.org/IdealYearofScouting

Welcome

Mark Jorgenson
Council President

Keith Sickendick
Council Commissioner

Kenn Miller
Scout Executive
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The units that plan, promote and execute their Ideal Year of Scouting, offer unparalleled 
experiences for more youth, and are recognized in the Journey to Excellence program. 

How would you like:
 • A stronger program for your boys at less personal cost to you?

 • More parental involvement?

 • More boys camping?

 • Better retention?

 • More funding with less time spent fundraising?

 • To eliminate out-of-pocket expenses for your parents?

 • Enough money to do all of your activities?

 • Scouting to be simpler, easier and more fun?

You can provide a year-round, quality Scouting program by following the steps in this guide. 
Provide unparalleled experiences for more Scouts and earn the Journey to Excellence Award 
along the way.  

Journey to Excellence Recognition Program
The Journey to Excellence (JTE) is the tool we’ve adopted to measure the quality of the 
Scouting program in our council.  A unit that plans their Ideal Year of Scouting, based 
on goals and standards set forth in the Journey to Excellence, can be confi dent they’re 
delivering a quality program, supported by a healthy unit with trained leaders.

How to Stay on the Journey to Excellence Path 
We all need to understand that Journey to Excellence makes Scouting stronger.

 •  Every time we are working on a Scouting project, activity, meeting, etc. we need to 
think back about how it relates to the JTE.

 •  This is important. We want you on board and we want you to be dedicated to the 
journey as much as we are. You are an essential part of the council and can help us 
have the strongest Scouting program ever!

Why use this guide?
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Achievement of anything starts with a vision. 

Use the criteria for the Journey to Excellence Award as your vision.  There is separate 
criteria for Cub Scout Packs and Boy Scout Troops and we’ve provided resources for each.

This guide and our Ideal Year of Scouting website will provide you with the tools needed 
to plan your ideal year. This guide as well as additional online resources are available at  
www.hoac-bsa.org/IdealYearofScouting.

During the spring of 2014, work through this book to set your goals and make your plans. 
By July of 2014, you should have a clear picture of the program you will offer from August 
2014 through the summer of 2015. 

The 4 Steps of the Ideal Year of Scouting: 
1.  Plan: Work your way through this guide and map out the advancements, activities, 

camping and training you’ll need for your Ideal Year of Scouting.

 Steps to Develop Your Yearly Program Plan
•  Brainstorm :    Hold a brainstorming session with youth and make a list of activities. 

Include a wide range of activities like fi eld trips and service projects.

• Evaluate:    The unit committee evaluates each suggestion and goes back to the 
unit with an  “approved” list. 

• Vote:    From that “approved” list, have youth vote on their 1st, 2nd, and 3rd 
choices. The activities receiving the most votes should be put into 
your program plan.

• Finalize:   Put the program plan into your unit calendar and form budget.

2.  Fund: Determine the expenses from all the activities, advancements, camping and 
training your unit wants to do, then decide how much fundraising your unit must do to 
cover those expenses.

3.  Grow: When you have a good plan, communicate it to your current and potential 
Scouts to engage more boys in the Scouting program, along with their parents to help 
make it all happen.

4.  Train: Plan to promote trainings to your current and new leaders; every Scout deserves 
a trained leader. 

How to use this guide

“

“
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Item 
Number Objective Bronze Level Silver Level Gold Level Bronze 

Points
Silver 
Points

Gold 
Points

1 Advancement: Increase the percentage of Cub 
Scouts earning rank advancements.

Have 40% of Cub Scouts 
advance one rank or have 

a 2 percentage point 
increase.

Have 55% of Cub Scouts 
advance, or have 40% 

advance and a 2 
percentage point increase.

Have 75% of Cub Scouts 
advance, or have 55% 

advance and a 2 
percentage point increase.

100 200 400

2 Retention: Improve retention rate.

Retain and reregister 60% 
of eligible members or 

have a 2 percentage point 
increase.

Retain and reregister 65% 
of members, or retain and 
reregister 60% and have a 

2 percentage point 
increase.

Retain and reregister 75% 
of members, or retain and 
reregister 65% and have a 

2 percentage point 
increase.

100 200 400

3
Building Cub Scouting: Have an increase in 
membership or be larger than the average size 
pack at charter renewal time.

Have a membership 
growth plan and either a 
net gain of one member 

over last year or at least 27 
members.

Have a membership 
growth plan and either 

increase youth members 
by 5% or have at least 40 

members.

Have a membership 
growth plan and either 

increase youth members 
by 10% or have at least 60 
members with an increase 

over last year.

75 150 300

4 Outdoor activities: The pack has activities in the 
outdoors.

Have three outdoor 
activities during the year.

Have four outdoor 
activities during the year.

Have five outdoor activities 
during the year. 75 150 300

5 Trained leadership: Have a trained and engaged 
pack committee.

Have a Cubmaster and a 
committee with at least 

three members. All dens 
have registered leaders.

Achieve Bronze, plus the 
Cubmaster and den 

leaders have completed 
basic leader training or, if 
new, will complete within 
three months of joining.

Achieve Silver, plus two-
thirds of active committee 

members must have 
completed basic leader 

training.

50 100 200

6

Day/resident/family camp: Increase the 
percentage of Cub Scouts attending Cub Scout day 
camp, family camp, and/or Cub Scout resident 
camp.

33% or 2 percentage point 
increase.

50%, or 33% and 2 
percentage point increase.

75%, or 50% and 2 
percentage point increase. 50 100 200

7
Service projects: The pack participates in service 
projects, with one benefitting  your chartered 
organization.

Participate in two service 
projects and enter the 

hours on the JTE website.

Participate in three service 
projects and enter the 

hours on the JTE website.

Participate in four service 
projects and enter the 

hours on the JTE website.
50 100 200

8 Leadership planning: Next year's leaders are 
identified early.

By May 31, the pack 
committee 

recruits/confirms pack and 
den leadership for the next 

year.

Achieve Bronze, plus the 
pack holds its fall 

recruitment by September 
30.

Achieve Silver, plus every 
leadership position is filled 

by October 15.
50 100 200

9 Webelos-to-Scout transition: Have a Webelos-to-
Scout transition plan with a troop or troops.

With a troop, hold two joint 
activities, one of which is a 

parent orientation and 
camp promotion meeting.

60% of eligible Webelos 
register with a troop.

80% of eligible Webelos 
register with a troop and 
the pack has at least one 

active den chief.

50 100 200

10
Budget: The pack has a budget that is continually 
reviewed by the committee and follows BSA policies 
relating to fundraising and fiscal management.

Have a written budget 
reviewed at committee 

meetings and that follows 
BSA policies.

Achieve Bronze, plus Cub 
Scouts' ideas are used in 

the budget planning 
process.

Achieve Silver, plus budget 
is completed before the 

next program year.
25 50 100

11 Pack and den meetings: Packs and dens have 
regular meetings.

Hold nine pack meetings a 
year, have an active 

program plan, and ask for 
parental involvement. Den 

or pack meetings have 
started by October 31.

Achieve Bronze, plus pack 
committee meets at least 

six times a year. Dens 
meet at least twice a 

month during the school 
year.

Achieve Silver, plus earn 
the Summertime Pack 

Award.
25 50 100

12 Fitness: Pack and den meetings have activities 
that include a physical fitness component.

Introduce the 
SCOUTStrong program in 

the pack.

Achieve Bronze, plus the 
pack promotes and 

coordinates group fitness 
activities.

Achieve Silver, plus the 
pack holds an ongoing 

fitness competition where 
members can track their 

performance.

25 50 100

13 Annual Charter Renewal Process

Complete charter  
reregistration, obtain all 
signatures, and submit 

paperwork to the council 
office or your 

commissioner prior to the 
expiration of your charter.

Achieve Bronze, plus email 
addresses are provided for 

all parents of youth 
members and registered 

adults who have one.

Achieve Silver, plus 
promote the MyScouting 
Tools accessed through 

your MyScouting account 
and invite a commissioner 

and your chartered 
organization representative 

to at least one meeting.

25 50 100

Points ________ ________ ________
Bronze: Earn at least 700 points by earning points in at least 10 objectives.
Silver: Earn at least 1,000 points by earning points in at least 10 objectives. Total points ________
Gold: Earn at least 1,600 points by earning points in at least 10 objectives.

We certify on our honor as Scout leaders that these requirements have been completed.

Cubmaster ________________________________________     Committee chair _______________________________________

Commissioner _____________________________________      Chartered Org. Rep. ____________________________________

Level achieved ____________     Did not achieve _____ Date ______________

This form should be turned in to the Scout service center or your unit commissioner with your charter renewal paperwork.

PACK ________    of _________________________ District
2014 Scouting's Journey to Excellence

2014 Pack Performance Recognition Program (JTE)
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Programs

Planning Your Program
Start with the next few pages and follow the steps.
 a. Use the Den and Pack Meeting Resource Guide to make planning easier 
 b. Determine what advancements each Scout will need for their next rank
 c. Decide what activities the Scouts will do 
 d. Decide what camping opportunities to participate in
 e. Plan to do at least one service project for your charter partner or community
 f. Plan the meeting dates
 g. Recognize those Scouts who advance

Visit www.hoac-bsa.org and click on “Calendar” for a complete list of council events.

Funding Your Program
Review pages 20 through 21 to work through the following steps. Complete the budget 
planning worksheet to fi nd the total cost of your program and how to fund it.
 a. Determine expenses 
 b. Determine income
 c. Determine fundraising needed to cover expenses

Growing Your Program
Review pages 22 through 23 for tips and resources for recruiting. 
 a. Plan to recruit for a 10% increase in Scout Membership 
 b. Plan to recruit a Pack Committee & Den Leaders 
 c. Communicate your plan to your Scout families 

Training Your Leaders
Every Scout deserves a trained leader. On pages 24 through 25 you’ll fi nd:
 a. What it means to be a trained leader
 b. Information on basic leader training (the bare minimum)
 c. Information on supplemental training 
 d. Information on district roundtables
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How to Plan and Schedule your Pack’s 
Advancement, Activities and Meetings 
There are many helpful tools to assist you with planning.  The following pages include 
excerpts from the Cub Scout Den and Pack Meeting Resource Guide. You may purchase 
the full guide at the Kansas City Scout Shop or download meeting plans and other resources 
for FREE at www.hoac-bsa.org/IdealYearofScouting.

The following pages also include links to items like Den Advancement Records, Den 
Recognition Reports,  and Den Meeting Plans.

Be sure to view the Heart of America Council calendar for important dates at               
www.hoac-bsa.org.

Your Blue & Gold Banquet
Usually done in February, this gathering is an ideal time to share the benefi ts of Scouting 
with families, provide an opportunity for them to donate to the Investment in Character 
Campaign, and decide which summer camping opportunities they would like to attend. Your 
meeting or banquet should include the following activities:
 • Court of Honor, or advancement ceremony for Scouts advancing a rank
 • Investment in Character fundraising presentation by a council representative
 • Promotion of the upcoming summer’s Cub Camping programs

If you have any questions regarding camping information visit www.scoutcamping.org or call 
(816) 942-9333.

Cub Scouts
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The Cub Scout Cycle

•   When enrolling Tiger Cubs in the spring, ensure there is suffi cient program to last them
through the summer.

•  Tiger Cubs become Wolf, Wolf to Bear, Bear to Webelos Scouts. 
•  5th-grade Webelos Scouts graduate to Boy Scouts after earning their Arrow of Light
•  Leader selection is February through April for the next program year.

Tiger Cubs, 1st grade 

Wolf Cub Scouts, 2nd grade 

Bear Cub Scouts, 3rd grade 

First-year Webelos Scouts, 4th grade
Begin “year one” of the Webelos Scout program plan in June 

Second-year Webelos Scouts, 5th grade
Cross over to Boy Scouts in 

November/December of 5th grade year
Plan to have Scouts cross over after earning their Arrow of Light. 

Do not wait until the Blue & Gold Banquet.
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Advancement, Activities and Meetings 
There are many helpful tools to assist you with planning.  The following pages include 
excerpts from the Cub Scout Den and Pack Meeting Resource Guide. You may purchase 
the full guide at the Kansas City Scout Shop or download meeting plans and other resources 
for FREE at www.hoac-bsa.org/IdealYearofScouting.

The following pages also include links to items like Den Advancement Records, Den 
Recognition Reports,  and Den Meeting Plans.

Be sure to view the Heart of America Council calendar for important dates at               
www.hoac-bsa.org.

Your Blue & Gold Banquet
Usually done in February, this gathering is an ideal time to share the benefi ts of Scouting 
with families, provide an opportunity for them to donate to the Investment in Character 
Campaign, and decide which summer camping opportunities they would like to attend. Your 
meeting or banquet should include the following activities:
 • Court of Honor, or advancement ceremony for Scouts advancing a rank
 • Investment in Character fundraising presentation by a council representative
 • Promotion of the upcoming summer’s Cub Camping programs

If you have any questions regarding camping information visit www.scoutcamping.org or call 
(816) 942-9333.

Cub Scouts
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The Cub Scout Cycle

•   When enrolling Tiger Cubs in the spring, ensure there is suffi cient program to last them
through the summer.

•  Tiger Cubs become Wolf, Wolf to Bear, Bear to Webelos Scouts. 
•  5th-grade Webelos Scouts graduate to Boy Scouts after earning their Arrow of Light
•  Leader selection is February through April for the next program year.

Tiger Cubs, 1st grade 

Wolf Cub Scouts, 2nd grade 

Bear Cub Scouts, 3rd grade 

First-year Webelos Scouts, 4th grade
Begin “year one” of the Webelos Scout program plan in June 

Second-year Webelos Scouts, 5th grade
Cross over to Boy Scouts in 

November/December of 5th grade year
Plan to have Scouts cross over after earning their Arrow of Light. 

Do not wait until the Blue & Gold Banquet.
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Determine what advancements each Cub will need to complete between August 2014 and 
May 2015, to advance one rank. 

Keep in mind your new Scouts will need to earn the Bobcat rank within 30-45 days of 
joining.

Use the Den and Pack Meeting Resource Guide to determine what advancements can be 
built into the meetings and the Cub Scout handbooks to understand Advancement.  

Use the Advancement Planning worksheets at www.hoac-bsa.org/IdealYearofScouting to 
determine what rank each Scout needs to work towards.

Consult the Heart of America Council Calendar to determine what activities are offered – 
you can fi nd the council calendar at www.hoac-bsa.org.

Visit the Advancement and Awards section under “Program” on the Council website for 
other awards that may be earned. 

 a. Emergency Preparedness Award  

 b. Outdoor Activity Award

 c. Religious Awards

 d. SCOUTStrong

 e. STEM / NOVA

Once you determine what advancements your Scouts will be working on, plan to enter 
advancements earned online once a month and honor the Scouts in Courts of Honor 
once a month. This ensures prompt recognition which keeps Scouts motivated and in the 
program. Go to www.hoac-bsa.org/internet-advancement for steps on using the Internet 
Advancement system.  

You may want to consult your Unit Commissioner or your District Advancement 
Committee for ideas or input. Contacts can be found at www.hoac-bsa.org and click 
on “Districts.”
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Character Development 

Boys make up “laws” to  
govern their “tent city,”  
discussing how good law  
benefits all citizens.

Bring someone who needs 
friends (child or adult). Share 
belongings with others who 
may have forgotten some -
thing. Be kind to those who 
may feel uncomfortable being 
away overnight.

Every boy brings one item for 
a special dessert or breakfast 
treat or craft project. Care -
ful planning is necessary to 
ensure the project will not 
work if not all the parts are 
there.

Have a story-sharing hour 
around the campfire where 
adults share their experiences 
of being afraid or uncertain, 
and how they handled it. Plan 
a camp at military installation.

Pack Overnighter

Visit a local governing body—
city council, county commis -
sion, school board—to see 
government in action. Have 
lunch with the mayor or chief 
of police.

Visit shut-ins or elderly people 
at times other than holidays. 
Be patient and compassion -
ate when waiting for others 
who need to rest or who are 
slower.

Visit a grocery store or other 
business and talk about how 
the employees cooperate to 
make the whole enterprise 
work smoothly.

Visit a dentist’s office. Many 
people are afraid of dentists. 
Visit with a firefighter, or EMT.

Den Trips

Reenact the signing of the 
Declaration of Independence 
or other historic event.  
The boys could even be in 
costume and use a huge 
feather pen.

Give a skit showing opportuni -
ties for compassionate behav -
ior. Don’t laugh if someone 
makes a mistake. Clap for 
everyone.

Give a skit showing coop -
erative behavior. Boys show 
cooperation by joining in with 
songs and other campfire  
elements.

Give each boy a speaking 
part in the campfire, even if 
some fear speaking in public; 
give plenty of praise for their 
efforts. Do a skit about a hero.

Campfires

Hold a ceremony to inaugu -
rate the denner or to graduate 
Wolf Cub Scouts to Bear or 
Bear Cub Scouts to Webelos 
Scouts, complete with ”tux,” 
”top hat,” and judge.”

Hold a ceremony to recognize 
compassionate behavior, 
especially to peers.

Demonstrate cooperation in a 
ceremony. (Example: one boy 
alone cannot light a candle 
with a match if the wind is 
blowing, but can do it when 
another boy shields the wick 
from the wind.)

Award the “Lion’s Heart” to a 
boy who shows real courage 
in any appropriate situation. 
Place flags at a cemetery on 
Memorial Day.

Ceremonies

Play a team sport and discuss 
how the whole is greater than 
the sum of the individuals 
making it up. Relate this to 
everyday life and our society.

Experience a disability in a 
game or sport (for instance 
by being blindfolded or having 
an arm rendered unusable). 
Show understanding when 
others have trouble with a 
game. Never tease. Show how 
winning is doing one’s best.

Play some games that involve 
cooperation of team members. 
(There are many outdoor 
games involving cooperation 
in the Cub Scout Leader How 
To Book.)

Play a game in which a boy 
has to ask for help from 
someone else. For some 
people, admitting they need 
help is having courage.

Games and Sports

Raise the flag at the local 
school every morning for a 
specific period of time. Do 
some community clean-up 
projects.

Give service to elderly or dis -
abled people, such as helping 
with trash, filling bird feeders, 
planting flowers, sweeping, 
watering, taking in newspaper, 
etc.

Have den or pack collect recy -
clable materials to earn money 
for a good cause.

Arrange for a safe visit to a 
food kitchen or homeless 
shelter and talk about how it 
takes courage to ask for help 
from others and courage to 
help those who are different 
than we are.

Service Projects

Nature Activities Clean up trash in a designated 
area. Observe a certain spe -
cies to see how its citizens 
live together and what “laws” 
they obey.

Make bird feeders and keep 
them filled for at least one 
winter season. Play the Cam -
era Game  (Cub Scout Leader 
How-To Book).

Watch an anthill and point 
out cooperative behavior. Pair 
boys to work together when 
doing an activity.

Study a certain species and 
how it reacts to danger, pay -
ing attention to how adults are 
courageous when guarding 
their young.

Hike to a polling place during 
an election. Hike to a museum 
or historical building and learn 
about the history of your com -
munity. Take an historical hike.

Take turns carrying items for 
each other on the hike. Do an 
“inch hike” to become aware 
of small animals we may harm 
if walking quickly.

Plan a hike that includes 
opportunities for problem 
solving by teams (set these up 
ahead of time). Discuss how 
following the leader can help 
the team.

Meet the challenges of the 
trail. Plan ahead for situations 
that will challenge the boy’s 
courage, including hug a tree 
if “lost.”

Hikes

Citizenship Compassion Cooperation Courage

Character Development

Ideas for Connecting Core  
Values with Outdoor Activities

Boys make up “laws” to  
govern their “tent city,”  
discussing how good law  
benefits all citizens.

Bring someone who needs 
friends (child or adult). Share 
belongings with others who 
may have forgotten some -
thing. Be kind to those who 
may feel uncomfortable being 
away overnight.

Every boy brings one item for 
a special dessert or breakfast 
treat or craft project. Care -
ful planning is necessary to 
ensure the project will not 
work if not all the parts are 
there.

Have a story-sharing hour 
around the campfire where 
adults share their experiences 
of being afraid or uncertain, 
and how they handled it. Plan 
a camp at military installation.

Pack Overnighter

Visit a local governing body—
city council, county commis -
sion, school board—to see 
government in action. Have 
lunch with the mayor or chief 
of police.

Visit shut-ins or elderly people 
at times other than holidays. 
Be patient and compassion -
ate when waiting for others 
who need to rest or who are 
slower.

Visit a grocery store or other 
business and talk about how 
the employees cooperate to 
make the whole enterprise 
work smoothly.

Visit a dentist’s office. Many 
people are afraid of dentists. 
Visit with a firefighter, or EMT.

Den Trips

Reenact the signing of the 
Declaration of Independence 
or other historic event.  
The boys could even be in 
costume and use a huge 
feather pen.

Give a skit showing opportuni -
ties for compassionate behav -
ior. Don’t laugh if someone 
makes a mistake. Clap for 
everyone.

Give a skit showing coop -
erative behavior. Boys show 
cooperation by joining in with 
songs and other campfire  
elements.

Give each boy a speaking 
part in the campfire, even if 
some fear speaking in public; 
give plenty of praise for their 
efforts. Do a skit about a hero.

Campfires

Hold a ceremony to inaugu -
rate the denner or to graduate 
Wolf Cub Scouts to Bear or 
Bear Cub Scouts to Webelos 
Scouts, complete with ”tux,” 
”top hat,” and judge.”

Hold a ceremony to recognize 
compassionate behavior, 
especially to peers.

Demonstrate cooperation in a 
ceremony. (Example: one boy 
alone cannot light a candle 
with a match if the wind is 
blowing, but can do it when 
another boy shields the wick 
from the wind.)

Award the “Lion’s Heart” to a 
boy who shows real courage 
in any appropriate situation. 
Place flags at a cemetery on 
Memorial Day.

Ceremonies

Play a team sport and discuss 
how the whole is greater than 
the sum of the individuals 
making it up. Relate this to 
everyday life and our society.

Experience a disability in a 
game or sport (for instance 
by being blindfolded or having 
an arm rendered unusable). 
Show understanding when 
others have trouble with a 
game. Never tease. Show how 
winning is doing one’s best.

Play some games that involve 
cooperation of team members. 
(There are many outdoor 
games involving cooperation 
in the Cub Scout Leader How 
To Book.)

Play a game in which a boy 
has to ask for help from 
someone else. For some 
people, admitting they need 
help is having courage.

Games and Sports

Raise the flag at the local 
school every morning for a 
specific period of time. Do 
some community clean-up 
projects.

Give service to elderly or dis -
abled people, such as helping 
with trash, filling bird feeders, 
planting flowers, sweeping, 
watering, taking in newspaper, 
etc.

Have den or pack collect recy -
clable materials to earn money 
for a good cause.

Arrange for a safe visit to a 
food kitchen or homeless 
shelter and talk about how it 
takes courage to ask for help 
from others and courage to 
help those who are different 
than we are.

Service Projects

Nature Activities Clean up trash in a designated 
area. Observe a certain spe -
cies to see how its citizens 
live together and what “laws” 
they obey.

Make bird feeders and keep 
them filled for at least one 
winter season. Play the Cam -
era Game  (Cub Scout Leader 
How-To Book).

Watch an anthill and point 
out cooperative behavior. Pair 
boys to work together when 
doing an activity.

Study a certain species and 
how it reacts to danger, pay -
ing attention to how adults are 
courageous when guarding 
their young.

Hike to a polling place during 
an election. Hike to a museum 
or historical building and learn 
about the history of your com -
munity. Take an historical hike.

Take turns carrying items for 
each other on the hike. Do an 
“inch hike” to become aware 
of small animals we may harm 
if walking quickly.

Plan a hike that includes 
opportunities for problem 
solving by teams (set these up 
ahead of time). Discuss how 
following the leader can help 
the team.

Meet the challenges of the 
trail. Plan ahead for situations 
that will challenge the boy’s 
courage, including hug a tree 
if “lost.”

Hikes

Citizenship Compassion Cooperation Courage

Character Development

Ideas for Connecting Core  
Values with Outdoor Activities
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Determine what advancements each Cub will need to complete between August 2014 and 
May 2015, to advance one rank. 

Keep in mind your new Scouts will need to earn the Bobcat rank within 30-45 days of 
joining.

Use the Den and Pack Meeting Resource Guide to determine what advancements can be 
built into the meetings and the Cub Scout handbooks to understand Advancement.  

Use the Advancement Planning worksheets at www.hoac-bsa.org/IdealYearofScouting to 
determine what rank each Scout needs to work towards.

Consult the Heart of America Council Calendar to determine what activities are offered – 
you can fi nd the council calendar at www.hoac-bsa.org.

Visit the Advancement and Awards section under “Program” on the Council website for 
other awards that may be earned. 

 a. Emergency Preparedness Award  

 b. Outdoor Activity Award

 c. Religious Awards

 d. SCOUTStrong

 e. STEM / NOVA

Once you determine what advancements your Scouts will be working on, plan to enter 
advancements earned online once a month and honor the Scouts in Courts of Honor 
once a month. This ensures prompt recognition which keeps Scouts motivated and in the 
program. Go to www.hoac-bsa.org/internet-advancement for steps on using the Internet 
Advancement system.  

You may want to consult your Unit Commissioner or your District Advancement 
Committee for ideas or input. Contacts can be found at www.hoac-bsa.org and click 
on “Districts.”
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Character Development 

Boys make up “laws” to  
govern their “tent city,”  
discussing how good law  
benefits all citizens.

Bring someone who needs 
friends (child or adult). Share 
belongings with others who 
may have forgotten some -
thing. Be kind to those who 
may feel uncomfortable being 
away overnight.

Every boy brings one item for 
a special dessert or breakfast 
treat or craft project. Care -
ful planning is necessary to 
ensure the project will not 
work if not all the parts are 
there.

Have a story-sharing hour 
around the campfire where 
adults share their experiences 
of being afraid or uncertain, 
and how they handled it. Plan 
a camp at military installation.

Pack Overnighter

Visit a local governing body—
city council, county commis -
sion, school board—to see 
government in action. Have 
lunch with the mayor or chief 
of police.

Visit shut-ins or elderly people 
at times other than holidays. 
Be patient and compassion -
ate when waiting for others 
who need to rest or who are 
slower.

Visit a grocery store or other 
business and talk about how 
the employees cooperate to 
make the whole enterprise 
work smoothly.

Visit a dentist’s office. Many 
people are afraid of dentists. 
Visit with a firefighter, or EMT.

Den Trips

Reenact the signing of the 
Declaration of Independence 
or other historic event.  
The boys could even be in 
costume and use a huge 
feather pen.

Give a skit showing opportuni -
ties for compassionate behav -
ior. Don’t laugh if someone 
makes a mistake. Clap for 
everyone.

Give a skit showing coop -
erative behavior. Boys show 
cooperation by joining in with 
songs and other campfire  
elements.

Give each boy a speaking 
part in the campfire, even if 
some fear speaking in public; 
give plenty of praise for their 
efforts. Do a skit about a hero.

Campfires

Hold a ceremony to inaugu -
rate the denner or to graduate 
Wolf Cub Scouts to Bear or 
Bear Cub Scouts to Webelos 
Scouts, complete with ”tux,” 
”top hat,” and judge.”

Hold a ceremony to recognize 
compassionate behavior, 
especially to peers.

Demonstrate cooperation in a 
ceremony. (Example: one boy 
alone cannot light a candle 
with a match if the wind is 
blowing, but can do it when 
another boy shields the wick 
from the wind.)

Award the “Lion’s Heart” to a 
boy who shows real courage 
in any appropriate situation. 
Place flags at a cemetery on 
Memorial Day.

Ceremonies

Play a team sport and discuss 
how the whole is greater than 
the sum of the individuals 
making it up. Relate this to 
everyday life and our society.

Experience a disability in a 
game or sport (for instance 
by being blindfolded or having 
an arm rendered unusable). 
Show understanding when 
others have trouble with a 
game. Never tease. Show how 
winning is doing one’s best.

Play some games that involve 
cooperation of team members. 
(There are many outdoor 
games involving cooperation 
in the Cub Scout Leader How 
To Book.)

Play a game in which a boy 
has to ask for help from 
someone else. For some 
people, admitting they need 
help is having courage.

Games and Sports

Raise the flag at the local 
school every morning for a 
specific period of time. Do 
some community clean-up 
projects.

Give service to elderly or dis -
abled people, such as helping 
with trash, filling bird feeders, 
planting flowers, sweeping, 
watering, taking in newspaper, 
etc.

Have den or pack collect recy -
clable materials to earn money 
for a good cause.

Arrange for a safe visit to a 
food kitchen or homeless 
shelter and talk about how it 
takes courage to ask for help 
from others and courage to 
help those who are different 
than we are.

Service Projects

Nature Activities Clean up trash in a designated 
area. Observe a certain spe -
cies to see how its citizens 
live together and what “laws” 
they obey.

Make bird feeders and keep 
them filled for at least one 
winter season. Play the Cam -
era Game  (Cub Scout Leader 
How-To Book).

Watch an anthill and point 
out cooperative behavior. Pair 
boys to work together when 
doing an activity.

Study a certain species and 
how it reacts to danger, pay -
ing attention to how adults are 
courageous when guarding 
their young.

Hike to a polling place during 
an election. Hike to a museum 
or historical building and learn 
about the history of your com -
munity. Take an historical hike.

Take turns carrying items for 
each other on the hike. Do an 
“inch hike” to become aware 
of small animals we may harm 
if walking quickly.

Plan a hike that includes 
opportunities for problem 
solving by teams (set these up 
ahead of time). Discuss how 
following the leader can help 
the team.

Meet the challenges of the 
trail. Plan ahead for situations 
that will challenge the boy’s 
courage, including hug a tree 
if “lost.”

Hikes

Citizenship Compassion Cooperation Courage

Character Development

Ideas for Connecting Core  
Values with Outdoor Activities

Boys make up “laws” to  
govern their “tent city,”  
discussing how good law  
benefits all citizens.

Bring someone who needs 
friends (child or adult). Share 
belongings with others who 
may have forgotten some -
thing. Be kind to those who 
may feel uncomfortable being 
away overnight.

Every boy brings one item for 
a special dessert or breakfast 
treat or craft project. Care -
ful planning is necessary to 
ensure the project will not 
work if not all the parts are 
there.

Have a story-sharing hour 
around the campfire where 
adults share their experiences 
of being afraid or uncertain, 
and how they handled it. Plan 
a camp at military installation.

Pack Overnighter

Visit a local governing body—
city council, county commis -
sion, school board—to see 
government in action. Have 
lunch with the mayor or chief 
of police.

Visit shut-ins or elderly people 
at times other than holidays. 
Be patient and compassion -
ate when waiting for others 
who need to rest or who are 
slower.

Visit a grocery store or other 
business and talk about how 
the employees cooperate to 
make the whole enterprise 
work smoothly.

Visit a dentist’s office. Many 
people are afraid of dentists. 
Visit with a firefighter, or EMT.

Den Trips

Reenact the signing of the 
Declaration of Independence 
or other historic event.  
The boys could even be in 
costume and use a huge 
feather pen.

Give a skit showing opportuni -
ties for compassionate behav -
ior. Don’t laugh if someone 
makes a mistake. Clap for 
everyone.

Give a skit showing coop -
erative behavior. Boys show 
cooperation by joining in with 
songs and other campfire  
elements.

Give each boy a speaking 
part in the campfire, even if 
some fear speaking in public; 
give plenty of praise for their 
efforts. Do a skit about a hero.

Campfires

Hold a ceremony to inaugu -
rate the denner or to graduate 
Wolf Cub Scouts to Bear or 
Bear Cub Scouts to Webelos 
Scouts, complete with ”tux,” 
”top hat,” and judge.”

Hold a ceremony to recognize 
compassionate behavior, 
especially to peers.

Demonstrate cooperation in a 
ceremony. (Example: one boy 
alone cannot light a candle 
with a match if the wind is 
blowing, but can do it when 
another boy shields the wick 
from the wind.)

Award the “Lion’s Heart” to a 
boy who shows real courage 
in any appropriate situation. 
Place flags at a cemetery on 
Memorial Day.

Ceremonies

Play a team sport and discuss 
how the whole is greater than 
the sum of the individuals 
making it up. Relate this to 
everyday life and our society.

Experience a disability in a 
game or sport (for instance 
by being blindfolded or having 
an arm rendered unusable). 
Show understanding when 
others have trouble with a 
game. Never tease. Show how 
winning is doing one’s best.

Play some games that involve 
cooperation of team members. 
(There are many outdoor 
games involving cooperation 
in the Cub Scout Leader How 
To Book.)

Play a game in which a boy 
has to ask for help from 
someone else. For some 
people, admitting they need 
help is having courage.

Games and Sports

Raise the flag at the local 
school every morning for a 
specific period of time. Do 
some community clean-up 
projects.

Give service to elderly or dis -
abled people, such as helping 
with trash, filling bird feeders, 
planting flowers, sweeping, 
watering, taking in newspaper, 
etc.

Have den or pack collect recy -
clable materials to earn money 
for a good cause.

Arrange for a safe visit to a 
food kitchen or homeless 
shelter and talk about how it 
takes courage to ask for help 
from others and courage to 
help those who are different 
than we are.

Service Projects

Nature Activities Clean up trash in a designated 
area. Observe a certain spe -
cies to see how its citizens 
live together and what “laws” 
they obey.

Make bird feeders and keep 
them filled for at least one 
winter season. Play the Cam -
era Game  (Cub Scout Leader 
How-To Book).

Watch an anthill and point 
out cooperative behavior. Pair 
boys to work together when 
doing an activity.

Study a certain species and 
how it reacts to danger, pay -
ing attention to how adults are 
courageous when guarding 
their young.

Hike to a polling place during 
an election. Hike to a museum 
or historical building and learn 
about the history of your com -
munity. Take an historical hike.

Take turns carrying items for 
each other on the hike. Do an 
“inch hike” to become aware 
of small animals we may harm 
if walking quickly.

Plan a hike that includes 
opportunities for problem 
solving by teams (set these up 
ahead of time). Discuss how 
following the leader can help 
the team.

Meet the challenges of the 
trail. Plan ahead for situations 
that will challenge the boy’s 
courage, including hug a tree 
if “lost.”

Hikes

Citizenship Compassion Cooperation Courage

Character Development

Ideas for Connecting Core  
Values with Outdoor Activities
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Conduct a Scouts Own ser -
vice, even if the overnighter 
does not take place on a 
traditional day of worship. An 
after-dark or sunrise Scouts 
Own could also be planned.

Boys plan the meals, discuss -
ing good nutrition. Discuss 
the need for lots of water.

If the campground is an 
“honor-system type, have 
boys fill out envelopes and 
pay fees. Perhaps set up a 
camp “store” that operates 
on the honor system. Involve 
boys in counting the money 
so they see whether everyone 
was honest in paying. Discuss 
what the result will mean for 
future overnighters.

Plan some Dutch oven 
cooking and open campfire 
cooking so boys experience 
something like pioneer life.

Pack Overnighter

Remind boys that their 
physical abilities are a gift and 
reinforce that they should be 
thankful that they are so won -
drously created.

Challenge each boy to 
compete against himself to 
become more fit. Record ini -
tial abilities and record again 
at end of a specific period 
to see improvement. Give a 
Fit Youth Award to all who 
improve. Most outdoor games 
and sports help to make bod -
ies more fit.

Play a game in which each 
player must apply the rules to 
himself. Discuss how honesty 
makes playing games more 
fun. Discuss how winning 
feels when you are dishonest.

Play a game related to pio -
neers and discuss their per -
severance to complete their 
journeys. Tell boys that those 
who persevere improve their 
skills.

Games and Sports

Include an item related to duty 
to God. Sing a song for the 
closing ceremony that incor -
porates faith (applicable to all 
members’ faiths). Tell a story 
that incorporates the concept 
of faith.

Plan an entire campfire around 
this theme. Use songs with 
physical movements. The 
opening and closing ceremo -
nies and skits could all use 
health and fitness themes.

Incorporate some good stories 
about the benefits of honest 
behavior.

Pioneer and frontier days are 
good themes to incorporate.

Campfires

Identify divinity in the big and 
small things of nature.

Study what a certain species 
eats and how it lives. Discuss 
how eating right relates to 
health. Harvest healthy food 
(with permission or at a pick-
your-own farm) or plant an 
edible crop.

Listen to boys when they are 
participating in an activity and 
praise honesty when you  
hear it.

Study plants that survive diffi -
cult environments. Encourage 
boys to keep trying when an 
activity is difficult.

Nature Activites

Faith Health & Fitness 
 Honesty Perseverance

Conduct a Scouts Own hike. 
Hike to a place of worship.

Go on an exercise hike with 
stations to do specific exer -
cises (many local parks have 
these already set up). Learn to 
take your pulse when walking 
to see how your body is react -
ing to the exercise.

Follow the Outdoor Code 
when hiking. After a hike, 
report accurately, what was 
observed or done.

Plan a hike where boys 
encounter obstacles similar 
to those an early explorer 
might have encountered. Talk 
about how pioneers and early 
explorers persevered to reach 
their destinations.

Hikes

Help clean up a local place 
of worship or help with one 
of their activities (feeding the 
homeless or conducting a 
blanket drive).

Make gifts using recycled 
materials. Make exercise 
equipment for a local shelter.

Make posters that address 
being honest with parents 
about offers of drugs. Make 
posters discouraging shop -
lifting. Aim posters at peer 
group.

Institute a tutoring program. 
Boys can plan rewards for the 
students who persevere until 
they finish.

Service Projects

Hold a trail devotion. Hold 
recognition ceremonies and 
pack celebrations outdoors in 
the beauty of nature.

Incorporate exercise equip -
ment (real or prop) into a cer -
emony. The Cubmaster could 
jump rope across the room or 
lift “barbells” to find awards 
for boys.

In a ceremony, tell the George 
Washington-cherry tree  
story or one about Abraham 
Lincoln.

“Lewis and Clark” could 
conduct an awards ceremony. 
“George Washington” could 
also, after “crossing the 
Delaware”. Pioneers could 
deliver awards from a covered 
wagon.

Ceremonies

Take a field trip to a place of 
worship. Visit an early church 
or mission and learn about 
the history and faith of people 
who lived in your area earlier.

Visit a local water treatment 
plant to see how this vital 
liquid is made safe for the 
population. Visit a farm or a 
place where healthy food is 
processed. Attend a sporting 
event.

Visit a local bank or court -
house and include a discus -
sion of honesty. Visit a local 
retail store and talk about 
security and shoplifting. Turn 
something in to “Lost and 
Found.”

Visit a local gym and talk with 
a personal trainer. Visit with a 
doctor and talk about educa -
tion. Visit a local outdoor track 
facility and talk with a long-
distance runner. All of these 
demonstrate perseverance.

Den Trips

Advancement – Character Development 
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Present boys with obstacles  
to overcome in order for 
overnighter to happen (can’t 
get campground we wanted; 
rain forecast for that weekend; 
not enough tents or sleeping 
bags, etc.). Guide them to 
a resolution, emphasizing a 
positive attitude.

Have an indoor overnighter—
playing board games, cards, 
or games the boys have made 
themselves.

Involve boys in setting rules 
for overnighter (quiet hours, 
duty roster, who eats first). 
Discuss how many of these 
relate to respect for others.

Have boys help plan one of 
the overnighter activities. Be 
sure to discuss afterwards 
how success is related to 
responsible behavior.

Pack Overnighter

Bowling and golf are good 
games that bring the impor -
tance of positive attitude to 
mind. Design a game where 
boys have to turn “don’ts” and 
”can’ts” into “do’s” and “can’s”. 
Always have a good attitude, 
whether you win or lose.

Play some problem-solving 
games. Have boys create  
their own game, or choose a 
pioneer-style game or a game 
from another culture.

Play croquet, which is a good 
game that requires respect for 
other players—waiting to take 
turns, conducting oneself in a 
courteous manner, etc.

Have each boy bring a certain 
piece of equipment to play 
a game (bat, ball, glove for 
baseball).

Games and Sports

Use a story about positive 
attitude. Talk about why we 
applaud and join in when oth -
ers are performing. Discuss 
why it’s important not to grum -
ble or complain about your 
part in a skit or ceremony.

Have boys build an “indoor 
campfire” for those times when 
they want a campfire setting 
but cannot be outdoors.

Involve boys in planning 
appropriate activities for a 
campfire. Discuss the impor -
tance of respecting others’ 
feelings while having fun: no 
put-downs or negative cheers.

Boys could help set up and 
clean up the campfire area, 
making sure the fire is com -
pletely out.

Campfires

Visit a herpetologist or ento -
mologist to talk about how 
insects and snakes contribute 
to world ecology. Relate this 
to having a positive attitude 
about everyone’s place in the 
world.

Find nature everywhere: in a 
backyard, a puddle of water, a 
vacant lot, a flowerpot. Exam -
ine different birds’ nests and 
discuss how resourceful birds 
are in finding materials to use.

Watch nature at work, but 
do not disturb it. Talk about 
respect for life.

Each boy brings a specific 
nature item to the meeting, 
demonstrating he is respon -
sible to remember his assign -
ment. Also, each boy is to 
show responsibility by bring -
ing items that can be returned 
as they were found, and not 
disturbing any nature preserve 
or ecology site.

Nature Activites

 
Positive Attitude Resourcefulness Respect Responsibility

Have fun even when it is hard 
to do. If possible, plan a hike 
that is challenging (lengthy or 
difficult terrain). Have boys 
explore how to make this a 
good experience with positive 
attitudes.

Take a “search and find” hike. 
Look for different animal 
homes and discuss how 
resourceful they are in finding 
or making shelter.

Involve boys in getting per -
mission to hike in a city, state, 
or national park. Work with 
park rangers in planning hikes 
on the public lands. Don’t pick 
plants or harm wildlife.

Pair up with a buddy and be 
responsible for him through -
out the hike. Stay on the trail. 
Leave no trace.

Hikes

Make cheery cards for others. 
Mail these to an “adopted” 
elderly or shut-in person 
on a regular basis. Look for 
opportunities to serve friends 
or family members who are 
having a tough time.

Have the boys make a quilt 
from materials they glean 
from their closets (with par -
ents’ permission) or extra 
material the families have. 
Donate the quilt to a local 
shelter.

Demonstrate respect for fam -
ily by offering to help family 
members with tasks before 
being asked.

Mow the grass for an elderly 
neighbor for a specified time. 
Make a duty roster.

Service Projects

Discuss the positive attitude 
shown by the recipient of a 
public recognition, especially 
when it is for advancement.

Point out the resourcefulness 
of a boy in accomplishing 
advancement. Talk about pre -
historic people and how they 
made tools from what they 
found. Note that we all must 
work with what we have.

In a ceremony, show respect 
for parents or leaders who 
helped teach the skills to meet 
requirements for the award.

Do a den ceremony where 
each boy is responsible to 
act or say his part. Adults 
model responsibility by having 
advancement.

Ceremonies

Visit with someone who has 
overcome an adverse situation 
through positive attitudes. 
Thank others who show a 
positive attitude when they 
have to wait in line, or take 
second choice on something.

Visit a recycling center. Visit a 
quilt shop and talk about the 
history of quilts—how early 
Americans used everything 
they had. Discuss how early 
Americans had to raise and 
grow all of their own food.

Visit a local courthouse. 
Talk about the jury system 
in America and how our law 
respects each citizen by pre -
suming innocence until guilt is 
proven. Note that it is not that 
way in all countries. Conduct 
a mock trial during the visit or 
in the den.

Visit a local bank or credit 
union and talk about how 
these institutions are respon -
sible for safeguarding other 
people’s money.

Den Trips

Advancement – Character Development 
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Conduct a Scouts Own ser -
vice, even if the overnighter 
does not take place on a 
traditional day of worship. An 
after-dark or sunrise Scouts 
Own could also be planned.

Boys plan the meals, discuss -
ing good nutrition. Discuss 
the need for lots of water.

If the campground is an 
“honor-system type, have 
boys fill out envelopes and 
pay fees. Perhaps set up a 
camp “store” that operates 
on the honor system. Involve 
boys in counting the money 
so they see whether everyone 
was honest in paying. Discuss 
what the result will mean for 
future overnighters.

Plan some Dutch oven 
cooking and open campfire 
cooking so boys experience 
something like pioneer life.

Pack Overnighter

Remind boys that their 
physical abilities are a gift and 
reinforce that they should be 
thankful that they are so won -
drously created.

Challenge each boy to 
compete against himself to 
become more fit. Record ini -
tial abilities and record again 
at end of a specific period 
to see improvement. Give a 
Fit Youth Award to all who 
improve. Most outdoor games 
and sports help to make bod -
ies more fit.

Play a game in which each 
player must apply the rules to 
himself. Discuss how honesty 
makes playing games more 
fun. Discuss how winning 
feels when you are dishonest.

Play a game related to pio -
neers and discuss their per -
severance to complete their 
journeys. Tell boys that those 
who persevere improve their 
skills.

Games and Sports

Include an item related to duty 
to God. Sing a song for the 
closing ceremony that incor -
porates faith (applicable to all 
members’ faiths). Tell a story 
that incorporates the concept 
of faith.

Plan an entire campfire around 
this theme. Use songs with 
physical movements. The 
opening and closing ceremo -
nies and skits could all use 
health and fitness themes.

Incorporate some good stories 
about the benefits of honest 
behavior.

Pioneer and frontier days are 
good themes to incorporate.

Campfires

Identify divinity in the big and 
small things of nature.

Study what a certain species 
eats and how it lives. Discuss 
how eating right relates to 
health. Harvest healthy food 
(with permission or at a pick-
your-own farm) or plant an 
edible crop.

Listen to boys when they are 
participating in an activity and 
praise honesty when you  
hear it.

Study plants that survive diffi -
cult environments. Encourage 
boys to keep trying when an 
activity is difficult.

Nature Activites

Faith Health & Fitness 
 Honesty Perseverance

Conduct a Scouts Own hike. 
Hike to a place of worship.

Go on an exercise hike with 
stations to do specific exer -
cises (many local parks have 
these already set up). Learn to 
take your pulse when walking 
to see how your body is react -
ing to the exercise.

Follow the Outdoor Code 
when hiking. After a hike, 
report accurately, what was 
observed or done.

Plan a hike where boys 
encounter obstacles similar 
to those an early explorer 
might have encountered. Talk 
about how pioneers and early 
explorers persevered to reach 
their destinations.

Hikes

Help clean up a local place 
of worship or help with one 
of their activities (feeding the 
homeless or conducting a 
blanket drive).

Make gifts using recycled 
materials. Make exercise 
equipment for a local shelter.

Make posters that address 
being honest with parents 
about offers of drugs. Make 
posters discouraging shop -
lifting. Aim posters at peer 
group.

Institute a tutoring program. 
Boys can plan rewards for the 
students who persevere until 
they finish.

Service Projects

Hold a trail devotion. Hold 
recognition ceremonies and 
pack celebrations outdoors in 
the beauty of nature.

Incorporate exercise equip -
ment (real or prop) into a cer -
emony. The Cubmaster could 
jump rope across the room or 
lift “barbells” to find awards 
for boys.

In a ceremony, tell the George 
Washington-cherry tree  
story or one about Abraham 
Lincoln.

“Lewis and Clark” could 
conduct an awards ceremony. 
“George Washington” could 
also, after “crossing the 
Delaware”. Pioneers could 
deliver awards from a covered 
wagon.

Ceremonies

Take a field trip to a place of 
worship. Visit an early church 
or mission and learn about 
the history and faith of people 
who lived in your area earlier.

Visit a local water treatment 
plant to see how this vital 
liquid is made safe for the 
population. Visit a farm or a 
place where healthy food is 
processed. Attend a sporting 
event.

Visit a local bank or court -
house and include a discus -
sion of honesty. Visit a local 
retail store and talk about 
security and shoplifting. Turn 
something in to “Lost and 
Found.”

Visit a local gym and talk with 
a personal trainer. Visit with a 
doctor and talk about educa -
tion. Visit a local outdoor track 
facility and talk with a long-
distance runner. All of these 
demonstrate perseverance.

Den Trips

Advancement – Character Development 
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Present boys with obstacles  
to overcome in order for 
overnighter to happen (can’t 
get campground we wanted; 
rain forecast for that weekend; 
not enough tents or sleeping 
bags, etc.). Guide them to 
a resolution, emphasizing a 
positive attitude.

Have an indoor overnighter—
playing board games, cards, 
or games the boys have made 
themselves.

Involve boys in setting rules 
for overnighter (quiet hours, 
duty roster, who eats first). 
Discuss how many of these 
relate to respect for others.

Have boys help plan one of 
the overnighter activities. Be 
sure to discuss afterwards 
how success is related to 
responsible behavior.

Pack Overnighter

Bowling and golf are good 
games that bring the impor -
tance of positive attitude to 
mind. Design a game where 
boys have to turn “don’ts” and 
”can’ts” into “do’s” and “can’s”. 
Always have a good attitude, 
whether you win or lose.

Play some problem-solving 
games. Have boys create  
their own game, or choose a 
pioneer-style game or a game 
from another culture.

Play croquet, which is a good 
game that requires respect for 
other players—waiting to take 
turns, conducting oneself in a 
courteous manner, etc.

Have each boy bring a certain 
piece of equipment to play 
a game (bat, ball, glove for 
baseball).

Games and Sports

Use a story about positive 
attitude. Talk about why we 
applaud and join in when oth -
ers are performing. Discuss 
why it’s important not to grum -
ble or complain about your 
part in a skit or ceremony.

Have boys build an “indoor 
campfire” for those times when 
they want a campfire setting 
but cannot be outdoors.

Involve boys in planning 
appropriate activities for a 
campfire. Discuss the impor -
tance of respecting others’ 
feelings while having fun: no 
put-downs or negative cheers.

Boys could help set up and 
clean up the campfire area, 
making sure the fire is com -
pletely out.

Campfires

Visit a herpetologist or ento -
mologist to talk about how 
insects and snakes contribute 
to world ecology. Relate this 
to having a positive attitude 
about everyone’s place in the 
world.

Find nature everywhere: in a 
backyard, a puddle of water, a 
vacant lot, a flowerpot. Exam -
ine different birds’ nests and 
discuss how resourceful birds 
are in finding materials to use.

Watch nature at work, but 
do not disturb it. Talk about 
respect for life.

Each boy brings a specific 
nature item to the meeting, 
demonstrating he is respon -
sible to remember his assign -
ment. Also, each boy is to 
show responsibility by bring -
ing items that can be returned 
as they were found, and not 
disturbing any nature preserve 
or ecology site.

Nature Activites

 
Positive Attitude Resourcefulness Respect Responsibility

Have fun even when it is hard 
to do. If possible, plan a hike 
that is challenging (lengthy or 
difficult terrain). Have boys 
explore how to make this a 
good experience with positive 
attitudes.

Take a “search and find” hike. 
Look for different animal 
homes and discuss how 
resourceful they are in finding 
or making shelter.

Involve boys in getting per -
mission to hike in a city, state, 
or national park. Work with 
park rangers in planning hikes 
on the public lands. Don’t pick 
plants or harm wildlife.

Pair up with a buddy and be 
responsible for him through -
out the hike. Stay on the trail. 
Leave no trace.

Hikes

Make cheery cards for others. 
Mail these to an “adopted” 
elderly or shut-in person 
on a regular basis. Look for 
opportunities to serve friends 
or family members who are 
having a tough time.

Have the boys make a quilt 
from materials they glean 
from their closets (with par -
ents’ permission) or extra 
material the families have. 
Donate the quilt to a local 
shelter.

Demonstrate respect for fam -
ily by offering to help family 
members with tasks before 
being asked.

Mow the grass for an elderly 
neighbor for a specified time. 
Make a duty roster.

Service Projects

Discuss the positive attitude 
shown by the recipient of a 
public recognition, especially 
when it is for advancement.

Point out the resourcefulness 
of a boy in accomplishing 
advancement. Talk about pre -
historic people and how they 
made tools from what they 
found. Note that we all must 
work with what we have.

In a ceremony, show respect 
for parents or leaders who 
helped teach the skills to meet 
requirements for the award.

Do a den ceremony where 
each boy is responsible to 
act or say his part. Adults 
model responsibility by having 
advancement.

Ceremonies

Visit with someone who has 
overcome an adverse situation 
through positive attitudes. 
Thank others who show a 
positive attitude when they 
have to wait in line, or take 
second choice on something.

Visit a recycling center. Visit a 
quilt shop and talk about the 
history of quilts—how early 
Americans used everything 
they had. Discuss how early 
Americans had to raise and 
grow all of their own food.

Visit a local courthouse. 
Talk about the jury system 
in America and how our law 
respects each citizen by pre -
suming innocence until guilt is 
proven. Note that it is not that 
way in all countries. Conduct 
a mock trial during the visit or 
in the den.

Visit a local bank or credit 
union and talk about how 
these institutions are respon -
sible for safeguarding other 
people’s money.

Den Trips

Advancement – Character Development 
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• Download this form at www.hoac-bsa.org/IdealYearofScouting or copy this form for use in multiple meetings.
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Journey to Excellence Service Hours
The Journey to Excellence program includes objectives for Cub Scout Packs to help increase 
and encourage service in their community. 

Service Projects
Objective: The pack participates in service projects, with one benefi ting your chartering 
organization. The projects & hours are entered on the Journey to Excellence website.

 • Bronze: Participate in two service projects.

 • Silver: Participate in three service projects.

 • Gold: Participate in four service projects.

Recording Your Service Hours
You can now enter your Pack’s service hours at www.scouting.org/jte. 

•  Look for the “Service Project” area of the screen. There you’ll fi nd the link to log 
your hours, information for fi rst time users and tips for a successful service project. 

• To enter your service hours click on “service hours website” link. 
• Choose “New User Click Here” or enter in your existing username and password. 

If you have any questions, please check with your District Executive.

Have a MyScouting account? You can also reach the Journey to Excellence service hour website 
by clicking on the Journey to Excellence Information link on the left side of the screen in the 
“Council Tools” section. Once you click the link you will be directed to www.scouting.org/jte
and can follow the same procedures as listed above.

Council/District Community Service Projects
The Heart of America Council and districts regularly schedule coordinated community 
service projects. Projects range from park clean-ups to food drives. All service hours 
completed during these projects count towards your unit’s Journey to Excellence goal. To 
locate a specifi c service project in your area, contact your District Activities Chairman or 
visit www.hoac-bsa.org. 

Other Community Service Project Ideas

 • Place American fl ags on grave sites for Memorial Day 

 • Assist agencies that provide food to those in need

 • Participate in caroling at a nursing home

 • Participate in the BSA’s Adopt a School program

 • Adopt a park

 • Send cards to servicemen and women

 • Plant trees

Service Projects
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Journey to Excellence Service Hours
The Journey to Excellence program includes objectives for Cub Scout Packs to help increase 
and encourage service in their community. 

Service Projects
Objective: The pack participates in service projects, with one benefi ting your chartering 
organization. The projects & hours are entered on the Journey to Excellence website.

 • Bronze: Participate in two service projects.

 • Silver: Participate in three service projects.

 • Gold: Participate in four service projects.

Recording Your Service Hours
You can now enter your Pack’s service hours at www.scouting.org/jte. 

•  Look for the “Service Project” area of the screen. There you’ll fi nd the link to log 
your hours, information for fi rst time users and tips for a successful service project. 

• To enter your service hours click on “service hours website” link. 
• Choose “New User Click Here” or enter in your existing username and password. 

If you have any questions, please check with your District Executive.

Have a MyScouting account? You can also reach the Journey to Excellence service hour website 
by clicking on the Journey to Excellence Information link on the left side of the screen in the 
“Council Tools” section. Once you click the link you will be directed to www.scouting.org/jte
and can follow the same procedures as listed above.

Council/District Community Service Projects
The Heart of America Council and districts regularly schedule coordinated community 
service projects. Projects range from park clean-ups to food drives. All service hours 
completed during these projects count towards your unit’s Journey to Excellence goal. To 
locate a specifi c service project in your area, contact your District Activities Chairman or 
visit www.hoac-bsa.org. 

Other Community Service Project Ideas

 • Place American fl ags on grave sites for Memorial Day 

 • Assist agencies that provide food to those in need

 • Participate in caroling at a nursing home

 • Participate in the BSA’s Adopt a School program

 • Adopt a park

 • Send cards to servicemen and women

 • Plant trees

Service Projects
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Camping and Outdoor Activities
The Journey to Excellence has standards set for Cub Scout Packs to increase their outdoor 
activity participation and attendance at Cub Scout Day and Resident Camps. 

Outdoor Activities
Objective: The pack has activities in the outdoors.

• Bronze: Have three outdoor activities during the year.

 • Silver: Have four outdoor activities during the year.

 • Gold: Have fi ve outdoor activities during the year.

Day/Resident Camps
Objective: The pack participates in Council Cub Scout Day Camps or Resident Camps.

 •  Bronze:  33% of the pack participates in Day/Resident Camp, or a 2% increase over 
last year.

 • Silver: 50% or 33% and 2% more than last year attend Day/Resident Camp. 

 •  Gold: 75% percent or 50% and 2% more than last year attend Day/Resident Camp.

2014 Council Camps
2014 Cub Scout Day Camps – 13 Different Locations - One Great Program

  Open to all Cub Scouts, including Kindergarten graduates, Day Camp is fun 
with a purpose and is held close to home. Day Camp is held within your district 
and typically runs 4-5 days a week from 8:00 am - 3:00 pm daily.

2014 Bear/Webelos Resident Camp
  Cub Scout Resident Camp will introduce your Scouts to a fi rst-rate camping 

experience at the Theodore Naish Scout Reservation. Bear Resident Camp 
(2-days / 1-night) and Webelos Resident Camp (3-days / 2-nights) includes 
activities ranging from shooting sports to a Pirate Ship Water Park. Each 
camp includes activities tailored to the Scout’s specifi c program.

  Camp details, including dates, locations and fees, can be found at 
scoutcamping.org.

Council Cub Camping Opportunities
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Camping and Outdoor Activities
The Journey to Excellence has standards set for Cub Scout Packs to increase their outdoor 
activity participation and attendance at Cub Scout Day and Resident Camps. 

Outdoor Activities
Objective: The pack has activities in the outdoors.

• Bronze: Have three outdoor activities during the year.

 • Silver: Have four outdoor activities during the year.

 • Gold: Have fi ve outdoor activities during the year.

Day/Resident Camps
Objective: The pack participates in Council Cub Scout Day Camps or Resident Camps.

 •  Bronze:  33% of the pack participates in Day/Resident Camp, or a 2% increase over 
last year.

 • Silver: 50% or 33% and 2% more than last year attend Day/Resident Camp. 

 •  Gold: 75% percent or 50% and 2% more than last year attend Day/Resident Camp.

2014 Council Camps
2014 Cub Scout Day Camps – 13 Different Locations - One Great Program

  Open to all Cub Scouts, including Kindergarten graduates, Day Camp is fun 
with a purpose and is held close to home. Day Camp is held within your district 
and typically runs 4-5 days a week from 8:00 am - 3:00 pm daily.

2014 Bear/Webelos Resident Camp
  Cub Scout Resident Camp will introduce your Scouts to a fi rst-rate camping 

experience at the Theodore Naish Scout Reservation. Bear Resident Camp 
(2-days / 1-night) and Webelos Resident Camp (3-days / 2-nights) includes 
activities ranging from shooting sports to a Pirate Ship Water Park. Each 
camp includes activities tailored to the Scout’s specifi c program.

  Camp details, including dates, locations and fees, can be found at 
scoutcamping.org.

Council Cub Camping Opportunities
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Cub Camp FAQ’S
I can’t take a week off work. How can I make sure my Scout gets to attend 
day camp?
Each den or pack requires two-deep leadership. We suggest dens or packs talk about dividing 
the days up amongst themselves so each parent spends a day at camp, rather than taking a 
full week off work. Finding a central location to meet for carpools is also a great way to get 
everyone to camp in the morning.

What will my Scout do at camp?
Each District Day Camp and Council Resident Camp has different activities – all are designed 
to be a great time for your Scout. Please visit scoutcamping.org to learn more.

Are there scholarships available?
We do have a limited number of camperships available for Cub Scouts to attend camp. 
For more information, contact the Council Camping Department at (816) 942-9333 or visit 
scoutcamping.org. 

The Values of Scout Camping
Benefi ts Every Parent Should Know

When you picture summer camp you probably think of roasting marshmallows over a campfi re, 
exploring nature on a hike or even splashing in a pool on a hot summer day. Sure, these are 
summer activities Scouts will experience, but camp provides more than just outdoor adventure.

Summer Camp offers Scouts the opportunity to develop…
• Strong Personal Values and Character
• A Positive Sense of Self-Worth and Usefulness
• Caring and Nurturing Relationships
• A Desire to Learn
• A Productive/Creative Use of Time
• Social Adeptness
*Source: BSA Summer Camp Outcomes Study - Harris Interactive

The outdoor experience is one of the most important aspects of Cub Scouting we provide for 
our kids. Make sure your Scout does not miss out on the adventure of a lifetime.
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Below you will fi nd a brief description of important camping awards. Detailed information 
can be found online at www.hoac-bsa.org. To access the award applications online, go to 
www.hoac-bsa.org/advancement-resources-forms.

 National Summertime Pack Award
  Individual Cub Scouts, their Dens and the Pack can all earn 

awards for participating in summertime activities. Cubs will 
gain a sense of accomplishment when receiving this award, 
and will look forward to activities next summer! Fill out the 
application and give it to your District Executive in early 
September of 2014.

 Cub Scout Outdoor Activity Award
Tiger Cubs, Wolf and Bear Cub Scouts, and Webelos Scouts 
have the opportunity to earn the Cub Scout Outdoor 
Activity Award. Boys may earn the award in each program 
year as long as the requirements are completed each 
year. Leaders should encourage boys to build on skills and 
experiences from previous years when working on the award 
for a successive year. 

Camping Awards 

 National Summertime Pack 
  Individual Cub Scouts, their Dens and the Pack can all earn 
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Imagine kicking off your Scouting year with a 12-month program and not collecting any 
money from Scouting families! Packs can pay for the entire program they want to do 
without any out-of-pocket expenses through council fundraising opportunities.

Download the Ideal Year of Scouting Budget Planner at www.hoac-bsa.org/
IdealYearofScouting to get started. Use the worksheet to determine how fundraising 
will achieve your pack’s Ideal Year of Scouting.

Four Steps for a Successful Fundraising Campaign
1.  Establish an annual plan and budget using the Ideal Year of Scouting worksheet on the 

next page. With input from your Scouts, parents, and leaders you can use this guide to 
write your budget and stick to it.

2.  Set a pack fundraising goal and break down to a per-Scout-goal based on your 
IYOS budget.

3.   Put together an exciting incentive program for your unit along with a prize program. For 
example, sell $100 and get to throw a pie in your Cubmaster’s face!

4.  Conduct a FUN Pack Kick-off to communicate the goals to families and Scouts.
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Pack Ideal Year of Scouting Budget Planner

Income

Program Expenses  Annual Cost 
per Scout/Unit 

Number of 
Scouts / Adults

Total Unit 
Cost

Registration Fees # youth + # Adults  $24.00 $0.00 

Charter Fee Yearly fl at fee  $40.00 $40.00 

Boys' Life Subscription 1/household  $12.00 $0.00 

Advancement Ideally 100% of youth to earn belt 
loops, pins, activity badges, etc.

 $18.00 $0.00 

Recognition 1 or each youth 
(Thank you's, Veteran Awards, etc.)

 $10.00 $0.00

Special Events Blue and Gold $0.00

Pinewood Derby $0.00

Webelos Graduation $0.00

Other $0.00 

Special Activities Location

Field Trip A $0.00

Field Trip B $0.00 

Field Trip C $0.00 

Field Trip D $0.00

Camp

Cub Scout Day Camp Per youth $0.00 

Bear Camp Per youth $0.00

Webelos Camp Per youth $0.00

Cub Family Camp For Cub and Parent $0.00

Leader's fees $0.00

Program Materials Ceremony supplies, den projects, 
camping items, etc.

$0.00

Leader Basic Training $0.00

Reserve Fund Registration Scholarships $0.00

Other Expenses Contingency Funds $0.00

Total Budgeted Program Expenses $40.00 

Income

Annual Dues (Monthly x's 9 to 12) $0.00

Surplus from prior year (Beginning fund balance) $0.00

Other Income (Parent payments, etc) $0.00

Income subtotal $0.00

Fund-raising needed ($40.00)
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2014 Membership Plan - School Night for Scouting 

What is School Night for Scouting?
School Night for Scouting is the council’s annual fall recruitment drive. On average, 6,000 
new families are introduced to the Scouting program each fall. A “School Night” or “Join 
Scouting Night” will be held at every elementary school within the Heart of America 
Council in an effort to...

ENROLL prospective Tiger Cubs and Cub Scouts into existing packs

ENLIST parent participation in the Scouting program

ORGANIZE new dens and packs to facilitate youth who want to join

Preparing Your Pack to Welcome New Scouts
Packs with an excellent track record of recruiting and retaining members have one thing in 
common - they are prepared to receive boys into their program. A pack is prepared when 
their leaders have...

 • Created a program calendar with input from youth and families.

 • Created a unit budget and have explained the pack’s fundraising plan.

 • Prepared a well planned sign-up meeting that sells the benefi ts of Scouting. 

 • Evaluated leadership positions that need to be fi lled and how to fi ll vacancies.

 •  Developed a plan to contact all families after the sign-up meeting to remind them 
about the Parent Orientation meeting. 

 •  Scheduled den and pack meetings to start right away. Contact boys who do not 
attend the fi rst few meetings to make sure they know when and where the meetings 
are held.

 • Invited families to participate in a fun outdoor activity.

 •  Identifi ed any problems that may make members leave and fi nd solutions as quickly 
as possible.

Growing Your Program
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With lots of fun badges to earn, Scouts learn the best  
part of success is the journey. Start yours at BeAScout.org.
With lots of fun badges to earn, Scouts learn the best
part of success is the journey. Start yours at BeAScout.org.

BADGE.

Prepared Especially for Packs

Communication is Key
One of the key components of the Ideal Year of Scouting is to communicate your plan to your 
Scouting families. Your plan should be communicated throughout the year and introduced 
to new Scouting families at an annual Parent Orientation meeting / Program Kick-off in an 
effort to...

 • Communicate your plan to new and existing parents and youth.

 • Welcome new members into your Scouting unit.

 • Communicate your yearly budget.

 • Assign “non-leader” parents to help with 2-3 activities throughout the year.

 • Kick-off your annual fundraising event including per boy goals.

Marketing Your Pack
Marketing is essential in making sure all boys and families are extended an invitation to join 
the Scouting program. The Ideal Year of Scouting encourages packs to select options from our 
“TOP 40” marketing techniques to better communicate your message. 

Download the “TOP 40” marketing techniques at www.hoac-bsa.org/IdealYearofScouting. 

The Heart of America Council is also providing all packs with marketing materials to 
succeed this fall.

 2014 Marketing Materials:

  • Welcome New Parent Envelopes

  • “So You’re a New Den Leader” Guide

  • Parent Orientation Guide

  • Flyers, Posters, Yard Signs

  • Email, Postcard, Media Release Templates

  • And MUCH MORE

  For pack marketing resources go to 
www.hoac-bsa.org/pack-recruitment-resources.

Communicating Your Plan
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Every Scout Deserves a Trained Leader
Training is an important part of learning to become an effective leader. The important Scouting 
position you hold will be easier and more effective once you develop the skills necessary to 
deliver a quality Scouting program.

Registered Leader Training Initiative for the Next Century
In order to ensure that all youth in our council receive the best Scouting program possible, the 
Board of Directors of the Heart of America Council considers it imperative that all registered 
leaders become familiar with the Scouting program, how it works at the different levels, and 
how to properly implement the program. All of this is accomplished through leadership training 
and all leaders are required to be fully trained in their current Scouting position. 

Visit www.hoac-bsa.org/training for the list of required trainings for each Scouting position.

Youth Protection Training
The Boy Scouts of America, Heart of America Council places the greatest importance on 
creating the most secure environment possible for our youth members. All adult volunteers 
are required to take Youth Protection training to learn about the BSA’s Youth Protection 
policies, kinds of abuse, signs of abuse, and proper reporting procedures. 

For more on youth protection in the Heart of America Council visit 
www.hoac-bsa.org/youth-protection 

Take Youth Protection Training Online
Take YPT online at www.MyScouting.org:

1. Log on to MyScouting.org and create an account

2.  From the MyScouting.org portal, click on E-Learning and take the Youth Protection 
Training.

3.  Upon completion, you may print a certifi cate of completion to submit with a volunteer 
application.

4.  When your volunteer application is approved, you will receive a BSA membership card 
which includes your member ID.

5.  When you receive this membership card, log into MyScouting.org, and update your profi le 
with your member ID number. This will link your Youth Protection training records and all 
training records with your BSA membership.

Training
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Supplemental & Advanced Training 
Supplemental and advanced training opportunities are designed to provide orientation 
to Scouting volunteers beyond the basic training courses. From Wood Badge to University 
of Scouting, supplemental courses are available to take your knowledge of Scouting to the 
next level. 

Visit www.hoac-bsa.org/supplemental-training for current training courses.

Other Training Resources
Bullying
The values of Scouting make it clear that bullying cannot be tolerated. Scouting leaders have 
a unique opportunity to teach respect and acceptance of others. This training focuses on 
enabling adult leaders and parents to increase their awareness of the incidence and effects of 
bullying, to create an anti-bullying culture in their Scouting units, and to empower Scouts to 
assist those targeted by bullies wherever it occurs. Strategies for supporting the victims of 
bullying and for helping Scouts who bully others develop more appropriate social skills are 
presented as well.

Visit www.scouting.org/Training/Adult/Supplemental.aspx and scroll down to view the online 
PowerPoint and correlating training information document.

Roundtable
Roundtables are a form of supplemental training for volunteers at all levels. The objective of 
roundtable is to provide volunteer leaders with program ideas; information on policy, events, 
and training opportunities; and an opportunity to share experiences and enjoy fun and 
fellowship with other leaders. The roundtable experience is meant to inspire, motivate, and 
enable unit leaders to provide a stronger program for their Scouting unit.

Roundtables are held in each district monthly (except July). Visit www.hoac-bsa.org and 
select “DISTRICTS” to fi nd the roundtable information for your district.

FAQ - How Long is My Training Good For?

Other Training Resources 

• Youth Protection – every two years

•  National Camping School – good for 
fi ve camping seasons

• Safe Swim Defense – every two years

• Paddle Craft Safety – every three years

•  Aquatics Supervision/Swimming and 
Water Rescue – every three years

• BSA Lifeguard – every three years

• Visitation training – every two years

•  Lead Climbing Instructor – every 
two years

• Climbing Instructor – every two years

•  COPE/Climbing Inspector – every 
two years

• Safety Afl oat – every two years

• Chain Saw Safety – every two years

• Trainer’s EDGE – every three years

• Hazardous Weather – every two years

• Physical Wellness – every two years

• Climb On Safely – every two years

• Trek Safely – every two years



24

JO
U

R
N

E
Y

 T
O

 E
X

C
E

LL
E

N
C

E

Every Scout Deserves a Trained Leader
Training is an important part of learning to become an effective leader. The important Scouting 
position you hold will be easier and more effective once you develop the skills necessary to 
deliver a quality Scouting program.

Registered Leader Training Initiative for the Next Century
In order to ensure that all youth in our council receive the best Scouting program possible, the 
Board of Directors of the Heart of America Council considers it imperative that all registered 
leaders become familiar with the Scouting program, how it works at the different levels, and 
how to properly implement the program. All of this is accomplished through leadership training 
and all leaders are required to be fully trained in their current Scouting position. 

Visit www.hoac-bsa.org/training for the list of required trainings for each Scouting position.

Youth Protection Training
The Boy Scouts of America, Heart of America Council places the greatest importance on 
creating the most secure environment possible for our youth members. All adult volunteers 
are required to take Youth Protection training to learn about the BSA’s Youth Protection 
policies, kinds of abuse, signs of abuse, and proper reporting procedures. 

For more on youth protection in the Heart of America Council visit 
www.hoac-bsa.org/youth-protection 

Take Youth Protection Training Online
Take YPT online at www.MyScouting.org:

1. Log on to MyScouting.org and create an account

2.  From the MyScouting.org portal, click on E-Learning and take the Youth Protection 
Training.

3.  Upon completion, you may print a certifi cate of completion to submit with a volunteer 
application.

4.  When your volunteer application is approved, you will receive a BSA membership card 
which includes your member ID.

5.  When you receive this membership card, log into MyScouting.org, and update your profi le 
with your member ID number. This will link your Youth Protection training records and all 
training records with your BSA membership.

Training

25

TR
A

IN
IN

G
 YO

U
R

 LE
A

D
E

R
S

Supplemental & Advanced Training 
Supplemental and advanced training opportunities are designed to provide orientation 
to Scouting volunteers beyond the basic training courses. From Wood Badge to University 
of Scouting, supplemental courses are available to take your knowledge of Scouting to the 
next level. 

Visit www.hoac-bsa.org/supplemental-training for current training courses.

Other Training Resources
Bullying
The values of Scouting make it clear that bullying cannot be tolerated. Scouting leaders have 
a unique opportunity to teach respect and acceptance of others. This training focuses on 
enabling adult leaders and parents to increase their awareness of the incidence and effects of 
bullying, to create an anti-bullying culture in their Scouting units, and to empower Scouts to 
assist those targeted by bullies wherever it occurs. Strategies for supporting the victims of 
bullying and for helping Scouts who bully others develop more appropriate social skills are 
presented as well.

Visit www.scouting.org/Training/Adult/Supplemental.aspx and scroll down to view the online 
PowerPoint and correlating training information document.

Roundtable
Roundtables are a form of supplemental training for volunteers at all levels. The objective of 
roundtable is to provide volunteer leaders with program ideas; information on policy, events, 
and training opportunities; and an opportunity to share experiences and enjoy fun and 
fellowship with other leaders. The roundtable experience is meant to inspire, motivate, and 
enable unit leaders to provide a stronger program for their Scouting unit.

Roundtables are held in each district monthly (except July). Visit www.hoac-bsa.org and 
select “DISTRICTS” to fi nd the roundtable information for your district.

FAQ - How Long is My Training Good For?

Other Training Resources 

• Youth Protection – every two years

•  National Camping School – good for 
fi ve camping seasons

• Safe Swim Defense – every two years

• Paddle Craft Safety – every three years

•  Aquatics Supervision/Swimming and 
Water Rescue – every three years

• BSA Lifeguard – every three years

• Visitation training – every two years

•  Lead Climbing Instructor – every 
two years

• Climbing Instructor – every two years

•  COPE/Climbing Inspector – every 
two years

• Safety Afl oat – every two years

• Chain Saw Safety – every two years

• Trainer’s EDGE – every three years

• Hazardous Weather – every two years

• Physical Wellness – every two years

• Climb On Safely – every two years

• Trek Safely – every two years



Supporting Your Monthly Unit Program
One of the most critical components of the Ideal Year of Scouting is making sure you have 
an annual program plan. If you are still looking for a few fun events for the whole Scouting 
family then look no further. The next few pages include a series of “Community Activities” 
open to all Scouts and Scouting families. These events, available at a discounted cost 
exclusive to Scouts, are a great way to support your unit’s monthly program.

For the complete list of Scout “Community Activities” visit 
www.hoac-bsa.org/community-activities

Heart of America Council Service Center
10210 Holmes Road 
Kansas City, MO 64131
816.942.9333
800.776.1110

www.hoac-bsa.org
Hours of Operation: 
8:30 am - 5:00 pm (M-F) 

Kansas City Scout Shop
10210 Holmes Road 
Kansas City, MO 64131
816.942.7757

Theodore Naish Scout Reservation
1100 Martinek Lane
Kansas City, KS 66111
913.422.1035

H. Roe Bartle Scout Reservation
5525 NE Scout Camp Road
Osceola, MO 64776
417.646.8115
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FOR MORE INFORMATION OR TO RESERVE TICKETS, 
CALL 913.328.5623

OR VISIT www.tbonesbaseball.com

BOY SCOUT 
NIGHT 2014
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