
BEGINNING/SUSTAINING TRAINING OPPORTUNITIES 

 ROUNDTABLE: District Roundtable is a training opportunity to learn about different subjects each 

month at the District level. KAW District Roundtables are conducted every first Thursday of the month (Except July) at 

7PM (Usually an hour long) at Bonner Springs United Methodist Church, 425 W Morse St, Bonner Springs, Kansas.  

Four roundtables annually are required (or one attendance to University of Scouting) to be considered for most Adult 

Leader Awards.  Anyone may attend the District Roundtables and they are great way to stay current with ongoing 

district and council activities. Supplemental, Merit Badge and Job Specific training is offered during specific 

roundtable so always consult the KAW District Training Calendar to see what is offered at that months Roundtable. 

 

 UNIVERSITY OF SCOUTING: University of Scouting (UOS) is a Council wide Cub, Boy Scout, 

Venturing, Varsity and Sea Scout Leader learning extravaganza where you pick your own classes from every area of 

scouting.  The purpose of the University of Scouting is to provide introductory, supplemental, and advanced training 

for ALL functions related to commissioner service, membership, finance, and programming for Cub Scouts, Boy 

Scouts, Venturing, Varsity, and Sea Scouting. Much of the specialization is provided only at UOS and is one of the 

strengths found in HOAC offering cutting edge and innovative curriculum. UOS is geared to augment the training 

programs existing within the KAW District. The HOAC UOS is usually conducted on the first or second Saturday in 

November.   It’s an annual get-together, a conference, a convention, a big fun-filled experience where ALL Scout 

Leaders increase their knowledge, improve their skills and gain enthusiastic attitudes about Scouting.  It’s an 

opportunity to add the fun and pizzazz to your program. This course can be used to be considered for most Adult 

Leader Awards in lieu of four roundtables. 

 TRAINER DEVELOPMENT CONFERENCE   (Also know known as TDC and IN SOME COUNCILS will 

be known as Trainers E.D.G.E or will be offered as a separate course to TE for Council trainers): District volunteers 

who wish to serve on the District Training Team may be recommended to attend the Council Trainer Development 

Conference and or Trainer’s E.D.G.E Course.  This training covers training systems, courses and methods (E.D.G.E) 

for adult Scouters.  This course is also beneficial for Unit Training Coordinators (Pack Trainers/Troop-Crew-Team 

Trainers-Known in HOAC s Unit Trainers).  If you would like to be considered, please contact your District Training 

Chairman David Bornn for more information.   

 

OUTDOOR WILDERNESS FIRST AID- The new American Red Cross Wilderness First Aid Basics program is an 

outdoor oriented first aid training program expanding on the skills presented in the "First Aid Basics" class. It includes 

all of the material from "When Help is delayed" along with additional skills from the Emergency Response program. 

This is a 16-hour first aid course for backcountry situations when EMS is not readily available. The course meets the 
current requirements for Philmont Scout Ranch and other BSA high adventure programs.  The "Wilderness First Aid 
Basics" program is designed especially for Venturing Crews, Venture Patrols and our older Scouts as well as 
Scouters supporting an advanced outdoor "high adventure" program. The recommended minimum age is fourteen, 
with the permission of the Unit leader. Current CPR and First Aid training is highly recommended. Camp staffers 
should also take this class as well as those planning to take the Emergency Response/Lifeguarding program. 
The class includes videos, classroom presentations and skills practice as well as outdoor activities including realistic 
scenarios and other problem solving opportunities. Our Emergency Response trained youth instructors help present 
the outdoor portion of this program. HOAC presently offers this class at Camp Naish . The course fees vary each 



iteration and include books, course materials plus all meals. Those who successfully complete this class at Camp 
Naish will receive the new "Wilderness First Aid Basics" card. The class has no skill prerequisites however; current 
American Red Cross First Aid and Adult CPR skills will be helpful. Attendance at the Naish class is generally limited 
to Venture age Scouts fourteen and older. All youth participants must have Scoutmaster or Unit Leader's 
recommendation. Boy, Venture and Varsity Scouts and Leader’s are the target for the course; especially those 
attended a High Adventure Base in the U.S or internationally . This class requires a mature attitude and is physically 
challenging… and a lot of fun! 

 

RANGE OFFICER TRAINING COURSES- These courses are conducted at Camps Naish, Geiger and Bartle 

and are the qualifying courses for all BSA Shooting Sports; in conjunction with any local shooting/range courses 

needed for summer camps and specialty courses like Powderhorn. These courses are offered annually, and are 

conducted by each camps shooting sports committees. Jim Neff is the POC for the KAW district to get linked into 

shooting sports across the local Councils. 

 

INTERMEDIATE TRAINING COURSES 

 BASIC ADULT LEADER OUTDOOR ORIENTATION: A.K.A. "BALOO", is a one-day course 
designed to acquaint pack leaders and parents with the standards and guidelines for Cub Scout camping.  
Completion of the course is required by atleast one Pack Leader for any organized pack camp-out.  This course is 
best completed as a Tiger, Wolf and Bear den leader; but can also prepare any leader or parent at any level of 
scouting. Basic BALOO is a new course for one or more members of the Pack Committee in how to plan outdoor 
excursions and camping trips for Cub Scouts. This training is not intended as an overnight experience, but rather a 
preparation of the Cub Scout leader interested in learning about overnight camping activities.  

A day of fun and learning prepares pack leaders to plan and carry out "entry-level" outdoor experiences, one that is 
safe and appropriate for Cub Scouts. Although this training is not required for all Cub Leaders, but at least one 
member of a Pack Committee must be BALOO trained in order for their Cub Scout Pack to be authorized to 
go camping. This training is not designed for Committee Chairman or Cubmasters but is instead focused on the 
Committee Members and other contact leaders who will be in charge of Pack Camping. The one-day BALOO session 
will give your pack's outdoor activity leader the tools to conduct a safe and successful daytrip and overnight outdoor 
experiences.  It is not a heavy skills program. The morning BALOO sessions include the why and how of Cub Scout 
camping — planning, equipment, meal preparation, and campfire programs. In the afternoon, Cub Scouters rotate 
among four round-robin sessions—fire safety, stoves, and lanterns; first aid and sanitation; nature hikes and games; 
and cooking. Scattered throughout the day are plenty of the four S's: songs, stunts, stories, and showmanship. With 
proper planning and your BALOO-trained leader, your pack should be set for a fun and exciting weekend event. 

By completing this training course the participants will understand the focus of the Cub Scout level of the BSA 
program, acquire the skills and confidence necessary to plan and carry out a successful Cub Scout-level overnight 
activity, and increase their knowledge of the resources available from the BSA for carrying out this activity.  

  Outdoor Leader Skills for WEBELOS Leaders: Previously known as "WLOE" “OWLS” “OLSWL” in 
other districts and councils, is overnight camp-out training required for Webelos Leaders who take their den camping 
as a den.  Webelos den campouts serve to move the Webelos Scout to the next level of the BSA's ever-increasing 
challenge in the outdoors. The boy and his parent will be introduced to the basics of Boy Scout camping. Designed 
specifically for Webelos den leaders and their assistants, the Outdoor Leader Skills for Webelos Leaders course 
teaches outdoor-related skills through demonstration and hands-on practice. Webelos dens are encouraged to 
participate in joint den-troop campouts, particularly in the fifth-grade year and Webelos den leaders are required to 
attend this training before conducting Webelos overnight camping with the boys and parents of the den. In addition to 
covering basic camping skills, this training features planning campouts, finding resources, understanding the 
standards and guidelines for  age-appropriate camping activities, Outdoor activity badges, Cub Scout hiking, outdoor 
games, cooking, knife safety and basic knots. This Course is mandatory for any adult leader to be awarded a 
WEBELOS Den Leader Award.   



 KODIAK-Kodiak falls under to umbrella of the Nature of Leadership.  There are three leadership courses 

that compose the Nature of leadership: Venturing Leadership Skills Course (VLSC); Kodiak; and Kodiak X. Although 

Kodiak is required for Kodiak X, VLSC is not required for Kodiak although I would recommend taking VLSC first. The 

Kodiak Venturing leadership course is unique in that it is offered in an exciting and challenging atmosphere using 

whatever high-adventure resources you have available.  Your crew or council could offer a course backpacking or 

rafting down a river away from your council or in your local area.  Kodiak teaches leadership skills in a fun way that is 

internalized by the Venturers who take the course.  In other words, it is a challenging high-adventure trek with a 

simple and fun leadership course included.  Kodiak is not taught indoors or in a classroom; it is done completely 

outdoors using nature’s examples of leadership. This course may be run at any level (crew, district, or council), but 

must be approved by the Council Scout Executive.  Most courses will be offered at the council level to maximize 

participants, facilities, resources, support, etc.  However, the course could be run by a crew going on a week long trip 

to the Amazon River.  It works well on any outdoor trek that last at least 6 days where an hour or two a day would be 

available to teach the course.  There are two trek options; a six-day course or a two-weekend course. One course 

characteristic that the designers of this course (including Venturers) felt very strongly about was that this course 

should be taught in an outdoor setting.  Fight the temptation to teach the sessions in a dining hall, classroom, or even 

an outdoor pavilion.  Have your participants setting on a log, on a sandbar or rock, or other outdoor setting. Most 

exercises are designed for 5-8 participants.  If you have a large group of say 10 participants, you might have 

participants watching as others participate in exercises.  Obviously, this is not good.  Likewise, too small of a group 

will not give enough participants to effectively do the exercises.  The ideal size is 8 participants with 2 instructors. You 

may have one, two, or more teams of 8 on a trek.  However, you still need two instructors for each team of 8.  You 

may choose to have teams travel, camp, and cook together.  That is your option.  Commission delivery and exercises 

should be done by teams of 8, not by the larger group. 

 

ADVANCED TRAINING COURSES 

 

 WOODBADGE for the 21
st

 Century: Wood Badge is the most advanced training available for Scout 

Leaders who are involved in the programs of the Boy Scouts of America.  Wood Badge focuses on leadership and 

team training and is offered, usually once each year in HOAC, in the late summer or early fall over two 3-day 

weekends.  It is open to all Scouters in the KAW District who are “trained” for their specific unit position.  Early 

enrollment is encouraged, and WLOE and IOLS are great preparatory courses; but not required to attend. 

Wood Badge History: WB is a training course for Scouters which finally results in their receiving a certificate, a small 

neckerchief, a leather slide, and two small wooden beads on a leather thong. Lord Baden-Powell, the founder of 

Scouting, directed the first course in 1919 and gave each of the participants one of the beads which he had captured 

from the African chieftain Dinizulu. Thus did the course name develop, for its symbol was literally a badge of wood.  

 

Wood Badge is, further, Scouting's premier training course. Baden-Powell designed it so that Scouters could learn, in 

as practical a way possible, the skills and methods of Scouting. It is first and foremost, learning by doing. The 

members of the course are formed into Dens of Cub Scout Pack 1 the first weekend of the course and then conduct 

mostly classroom collegiate training focused using the E.D.G.E. training method. On the final day of the first 

weekend, the Dens conduct a Blue and Gold Banquet and then cross over into the boy Scout’s; into patrols which 

comprise Troop 1 of the BSA.  These patrols consist of 8 individuals usually derived from Cubs, Boy, Venture, Varsity 

and Sea Scouting. The Patrols ends the first weekend ready to prepare the follow on weekend training which is 

conducted entirely out-of-doors.  Camping, cooking their own meals, and practicing Scout skills as a patrol. The final 

day of the second weekend the patrols would be ideally crossed over into a Venture, Varsity or Sea Scout unit and 

then will graduate their formal portion of training. Though WB can be conducted during a 5 day period, making the 



Patrols wok over the break between the first and second weekend as patrols preparing for the last weekend has its 

advantages.    

 

The uniqueness of Scouting is the patrol method. The use of the natural gang of six or eight boys who elect their own 

leader and plan and carry out many of their own activities is a democracy in microcosm. Here young men learn the 

give and take of working with people as they must surely do all their lives. Here, too, they are given leadership and 

learning opportunities which prepare them for their future roles as citizens. It is for this reason that it is so crucial that 

all adults understand thoroughly the patrol method.  

 

Thus it was that Baden-Powell developed a practical course built around the operation of a troop and it's patrols. Yet 

this is only the most well-known of three parts in the entire Wood Badge experience. The practical course--the week 

in the out-of-doors--was originally scheduled to follow a "theoretical" part 1, which consisted of answering a series of 

questions about the aims and methods of the Scouting program. Part 3 then followed the practical course and 

required a 6-month application period while the Scouter practiced in his home Scouting situation what he had learned 

in parts 1 and 2. In actual practice, once Wood Badge became available in the United States, the theoretical 

questions and the application were carried out simultaneously after the practical course was taken.  

 

But Wood Badge is more than just mechanical course work. Wood Badge is the embodiment of Scouting spirit. Like 

many intense training experiences, it has always relied on a busy schedule forcing the participants to work together, 

to organize and to develop an enthusiasm and team spirit to accomplish the tasks and challenges placed before 

them. Carried out in context of Scouting ideals and service to young people, the course brings out a deep dedication 

and spirit of brotherhood and fellowship in most participants. Certainly were it not for the common goal of the 

movement and its program for young people, it would be hard to get grown men and women to endure the 16-hour 

days required by a program that runs from early morning to late at night.  

 

The course is designed to be a highlight --"a mountaintop experience" -- for the course participants. Careful planning 

and strict attention to detail provides a physical/logistic support and program second to none. Add to this a thoroughly 

prepared and enthusiastic staff and it is little wonder that most Scouters return from Wood Badge inspired and 

prepared to do an even better job of providing Scouting to boys. In addition to a fine course, all the traditions and 

heritage of Scouting are stressed and used to inspire those attending. Wood Badge in one form or another is used 

throughout the Scouting world. Tens of thousands of Scouters proudly wear the Gilwell neckerchief, woggle, and 

beads of Wood Badge-trained leaders. Because it was begun by Baden-Powell in England in 1919, it is clearly 

backed by the finest thought and tradition of the founder and thus carries with it great prestige. Wood Badge is then, 

a great force for world brotherhood, for though it uses the local traditions in each country, it emphasizes the 

international aspects of the movement and the heritage of Baden-Powell and Gilwell Park. 

 POWDERHORN: AKA-High Adventure Skills Course: Powder Horn is a training opportunity designed to 

expose the Venturing, Varsity Sea or Boy Scout leader to activities and resources necessary to operate a successful 

Troop High Adventure program.  Powderhorn will teach Venturing Leaders, Scouters, and at times Crew and Team 

Members,  to safely conduct outdoor activities of a fun and challenging nature. Powderhorn provides an introduction 

to the resources necessary to successfully lead their Venturers and older Boy Scouts through a program of high 

adventure. Powderhorn familiarizes the Advisor with the Ranger program so that he or she can help the Venturer to 

meet the requirements of the Ranger Award. This course is based on the Venturing Ranger requirements giving 

participants an exposure to outdoor/high adventure activities. The Powder Horn courses include Ranger Core 

Requirements, at least Ten Electives, plus additional program development information.  Though this course is a 

great advanced training course for High Adventure units in BSA; this course is not a total training program, which 

enables the Venturing, Varsity or Boy Scout unit leader to be an expert or even self-sufficient in any aspect of outdoor 

skills.  



 KODIAK-X (X=Challenge): Kodiak X is a weekend leadership challenge course that builds on the 

leadership commissions learned in a previously conducted KODIAK Trek.  The exercises in this program are also 

designed for 5-8 participants.  During the weekend, participants will review what they learned at Kodiak, and learn 

two additional commissions.  These commissions are: Evaluating Performance and Mentoring.  They will also have 

an opportunity to practice their leadership skills while serving as a leader of their team as they face challenging 

scenarios. This course may be run at the district or council level and must be approved by the Council Scout 

Executive.  Most courses will be offered at the council level to maximize participants, facilities, resources, support, 

etc. It works well at a camp whether BSA or other or even an outdoor conference center.  Most of the leadership 

challenges for day two can be done either indoors or outdoors.  If the weather is good, it is recommended that all 

challenges be offered outdoors in the spirit of Nature of Leadership. 

 SEA BADGE TRAINING: The purposes of the Sea Badge experience are:  To improve the understanding 

of leadership, management, and motivation among selected experienced Sea Scout adult volunteer leaders.  To 

provide management, leadership, and presentation skills and tools to these leaders so that they may use them and 

share them with others in their day-to-day activities and through leading a Seabadge conference.  To use this 

understanding and these skills and tools to improve and expand both the quality and quantity of the Sea Scout 

program as a way to reach the Aims of Scouting.  

Overview, Principles, and Approach:  

1. It is assumed that the participants will be well versed in the Sea Scouting program. This conference will not present 

any program material. To the extent that program is dealt with, except for its use as common basis for group 

exercises, the conference will not succeed in reaching its purposes. 

2. Extensive formal training and experience in management is the prerequisite for all Seabadge instructors. A good 

mix of both men and women with business management backgrounds at the executive level will help. Executive 

managers with no background in Scouting have been found to bring refreshing views and their use is strongly 

encouraged. At lease one outside consultant of this type should be mandatory to a good Seabadge experience. 

3. The Seabadge Conference program first presents the overall Aims and Methods of Sea Scouting and how they 

relate to the purposes of Scouting. It then deals briefly with instructional methods and techniques. We then get into 

the key issues where most of the conference time will be spent: motivational theory, management versus 

leadership, planning, problem solving, decision making, management principles, and finally, behavioral theory as 

another view before tying all this together as the basis of management and leadership. Various team exercises--

each providing the opportunity to demonstrate what is gained from the previous sessions--follow, interspersed with 

sessions providing additional tools and techniques. 

 

The Seabadge conference is an official part of the Venturing leader training program of the Boy Scouts of America. 

As such, this conference guide should be followed carefully in the presentation of the conference material. Minor 

adjustments may be necessary because of the portion of the country involved, but care should be taken that all 

learning objectives are met for each conference period.  



 

These types of recognitions are available for the Seabadge program: 

1. The Seabadge certificate is to be presented to each participant upon successful completion of the conference. 

2. The Seabadge recognition emblem is presented to the participants upon the successful completion of his or her 

Seabadge assignment. This emblem consists of a silver trident within a circle of blue olive leaves, the ancient 

symbol of Neptune's leadership over his dominions of the sea combined within a circle of friendship. The three 

prongs of the trident are symbolic of the three purposes of the Boy Scouts of America and the fact that the 

Seabadge participant is a spearhead of Sea Scouting in attaining the program objectives of the Boy Scouts of 

America. 

3. There is a trident "square knot" emblem available to all Seabadge participants. 

 

The Seabadge Conference Plan-Conference Format: The Seabadge conference is intended to be conducted over a 
weekend starting with a dinner meeting on Friday evening and concluding with a Sunday luncheon. Fifteen 
conference periods are involved in presenting the Seabadge material. Purposes or learning objectives have been 
established for each of these periods.  

Course Prerequisites: Seabadge conference participants must have met the following requirements before the 

opening of the Seabadge conference:  Approval by the local Scouting Council; Current registered in an adult Sea 

Scouting position for not less than one continuous year;  Completed New Leader Essentials, No. 34-870, and 

Venturing Position Specific Training, No. 33-491C, and Sea Scout Officer Specialized Training (if available); and  

Willing to apply the skills and knowledge obtained through the Seabadge Conference to strengthen Sea Scouting.    

Seabadge Conferences 

 

Northeast Region NE-19: Location: U.S. Coast Guard Yard Curtis Bay, Baltimore, MD. Cost: $150. 

Contact: Joel David, Course Director, (703) 587-9920. 

 

Southern Region SR-34:. Location: Claytor Lake Aquatics Base near Roanoke, Virginia. Cost: $150. 

Contact: Greg Taylor, Southern Region, BSA, P.O. Box 440728, Kennesaw, GA 30160. 

 


